DEPARTMENT OF THE AIR FORCE AFLC REGULATION 66-40

HQ Air Force Logistics Command

Wright-Patterson AFB, OH 45433-5001 30 April 1990

Equipment Maintenance
POLICIES AND PROCEDURES FOR CUSTOMERS OF THE DEPOT MAINTENANCE SERVICE,
AIR FORCE INDUSTRIAL FUND (DMS, AFIF)

This regulation sets up policies, responsibilities, and precedures for planning, requesting, approving, im-

pleme enting a nd r ainta'ning surveillance over AFLC units in determining requirements and program

applies to all ALCs, AGMC, AMARC and SGE. This regulatlon is intended to be both mformatlve and
directive in nature. This regulation does not apply to US Air Force Reserve units or members.
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1-1. Introduction.

a. Under the Air Force Industrial Fund
Charter for Financing Depot Maintenance (at-
tachment 1 of AFR 170-21) the Department of
the Air Force is authorized hereby to finance
under the Air Force Industrial runa organic
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not Mamtenance Industrlal Fund hartered
and authorized to sell depot maintenance ser-
vices for the Air Force. This industrial Fund is
known as the "Depot Maintenance Service, Air
Force Industrial Fund".

b. This regulation contains policies and pro-
cedures for all customers purch asing services
frn’rn ""\A nnnn Mninfohnnnn Qnr‘n'nn b b o pnrnn
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Industrial Fund (DMS, AFIF). The DMS, AFIF
consists of Air Force-owned industrial facilities,
industrial facilities of other Department of De-
fense agencies and contracted commercial fa-
cilities of private industry. The customers of the
DMS, AFIF determine their own requirements,

L aS V7o)

obtain the financiai resources to pay the DMD,

negotiate with
the DML’ Al IF .0!‘ wnr ]nnl"lncr }\ﬂi" f‘un(‘nr‘ O
orxicacding their iundeqre

are identical to the relationships between cus-

tomers and private commercial enterprises

anywhere in the free world. This regulation cov-
h w the customers determine their needs
dget

dhnta mnnde andiafiad
uelir neeas savisiiea.

1-2. General Terms Explained:

a. Customer of the DMS, AFIF. This term in-
cludes each command agency or other govern-
ment entity which purchases services from the
DMS, AFIF. Within the Air Force most com-
mands and agencles are supported from the op-
amoe smumal oamotendmee o MNO AL o memenemead
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54X ﬁnancml resources. Selected A1r Force
commands and agencies however are provided
their own financial resources to purchase depot
maintenance services. Other Department of T)e-
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sources are annual appropriations, some are
multiple year appropriations, and others are in-
dustrial funds. Foreign military sales (FMS)
are funded with depository receipts with the De-
partment of Treasury backed by the financial
resources of each foreign nation. Customers of
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Other ;\_i Force Command Customers:
(a) Air Force Reserve (AFR).
(b) Air Force Systems Command
(AFSC).
1. Research and Development Support
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(a) General Support D1v1swn - Air Force
Stock Fund (GSD-AFSF).
(b) System Support Division - Air Force

Stock Fund (SSD-AFSF).

(C) AFLU
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ance (O&M) outside of the MFP-7
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(4) Other Department of Defense Custom-

(a) Department of the Army (DA).

(b) Defense Logistics Agency (DLA).

(c) Department of the Navy (DN).

{(d) United States Marine Corps

(a) Departm tofCo 1merce (DOC)

(b) De artment of Energy (DOE).

(c) Federal Aviation Administration
(FAA).

(d) Nation

mlmstranon( AD
ad

Aeronautics and Space Ad-

o
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(c) Secunty Assistance Prog'ram Grant
Aid (SAP-GA).

b. Buyer. The JOb of the buyer is to purchase
the required services from the DMS, AFIF. This
term, emphasizing the adversary role existing
in tha nrivata cammoarecial warld ancnmnacaae
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those D/MM personnel responsible for complete
management of programs for all customers of
the DMS, AFIF. Such management responsibil-
ities include developing, determining, justify-
ing, programming, reprogramming, ordering,
and negotiating customer requirements. The

huvar ranrasantine the cugtamers of the DMS
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AFIF. is responsible for ordering, negotiating
and purchasing from the DMS, AFIF capablhty
to satisfy customers’ funded requirements. The
buyer is also responsible for checking with the
DMS, AFIF to ensure negotiated funded re-
quirements are being produced to meet the
needs of the customers.
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DMS AFIF capablhtv Thls term emnhasmnz
the adversary role existing in the private com-
mercial world encompasses those D/MM and Di-
rectorate of Maintenance (D/MA) personnel re-
sponsible  for  developing, identifying,
negotiating, workloading, and seiling DMS,
AFIF capability to satisfy the funded needs of
the customers, Seller responsibilities also in-
clude ensuring the funded customer require-
ments negotiated are produced to meet custom-
er needs. D/MM sellers are responsible for the
DMS, AFIF contractual and interservice capa-
bility and the D/MA sellers are responsible for

A MY

the DMS, AFIF AFLC orgamc capability.
AFLCR S 66-8, paragrapu 1-5d(2) defines the re-
sponsibility of the seller.

d. Depot Maintenance Service Air Force In-
dustrial Fund (DMS, AFIF). This term applies
to the financial resources required to maintain
and operate the AFLC organic interservice and
contract industrial complex to meet the depot
maintenance needs funded by the customers. it

mwmnsrtidan thana manda her Armanadimr an o masralesio
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phsh the negotlabed workload, and recovering
these operating costs through sale of services to
the customer. The infusion of capital from the
customers must be sufficient to cover on-going
expenditures. The DMS, AFIF negotiates its
cost of operation to ensure adequate infusion of

awd
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e Acronvme and Ahhreviations You will

e, Acronymse and Abbreviations. You will
find in attachment 7 acronyms and abbrevia-
tions used in this regulation and in manage-
ment of customer financial resources.

1-3. Brief Outline of Customer Program
Managemeni.

AFLCR 86840 20 April 1990

a. How Customer Requirements are Identi-
fied and Stratified.

(1) The Program Control Number (PCN) is

a six position alphanumeric code used by the

customer to identify an order for a specific job. A

"unnnirn tnk" nnnciafn nf‘ fhn nnﬂ itam haina
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worked and the work required. An end item en-
compasses all of a particular group by model de-
sign and series (MDS) for aircraft or missiles; by
type model and series (TMS) for aircraft en-

gmes by federal supply class (FSC) for other

maJor end items (UM!JI} or invesiment r,ype ex-

shanoanhla nd he "-“n“ idantifinats £oaw
<naingeaoics, ana u_y unijue iGenuiiicavion ior

other end items or tasks that do not fit under
either MDS, TMS, or FSC. "Type of work re-
quired"” is normally a grouping of many individ-
ual tasks under a general overall description of
the work. The first character of the PCN desig-
nates the customer of the DMS, AFIF. The sec-

...........

s alen 'S "UN
ond character pxuvulca the u:puu group cate-
aorv (RGC) and the third character renregents
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the air logistics center (ALC) or other AFLC fa-
cility responsible for managing the item. The
last three characters are assigned by the AFLC
manager (ALC, AMARC, AGMC, SGE) for local
identification and controi. Such contirois may be
established to identify the individual DMS,
AFIF repair source, the releasing command or
base, a supporting or supported PCN; or for any
other purpose the AFLC manager may select.
The G079 system has the ability to carry a sev-
enth position on its PCNs to further stratify the
tasks in an aircraft or missile work package

mL._. 1nnr,
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PCN auantitieg houre and dollars to the six no-
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sition PCN before interfacing with the GO72E
system. Attachment 1 covers the first character
customer code. Attachment 2 addresses the sec-
ond character RGC and the third character the
ALC/AFLC organization responsi'bie for man-
agemenl. Ul Lﬂe syswm u.em or Ubﬂer fequlfe'
ment. The manager ALC/AFLC organization
also manages the requirements programs and
negotiations for and in behalf of the customers.
(2) The logistics pseudo code sometimes re-
ferred to as the "pseudo code” is the last four
characters of the PCN. This identifies the
ALC/AFLC organization manager only. In

thnsa svatame whara tha lacictice noanda snda e
VIIUDT O OVCiiio WIITIT Uit IUEIDUILDO POt uuy LuucT 15

the customer and RGC. The loglstlcs pseudo
code is used in all D/MA systems, in some Ac-
counting and Finance systems, and in some
D/MM systems interfacing with the D/MA sys-
Tems.

A



(3) End item identity (EIID) is a breakdown
of the PCN or logistic pseudo code. It is a code to
identify the specific item on which depot main-
tenance was periormed. Not aii PCNs however
are broken down to EIIDs. In some file mainten-
ance transactiong and interfaces the gsincle in-

BR2ATT VA RIATTN AV QA2n 2ALVTLLGANT vAAT Sadapav aad

dividual PCN may be considered an EIID. Re-
quirements are developed and negotiated and
production is recorded at EIID level. Customer
financial resource management is accom-
piished no iower than PCN ievel.

(4) The reimbursement source identifies

tha finannial resgurces that munat nav "nv anwr_
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vices ordered from the DMS, AFIF. Such finan-
cial resources may pay the DMS, AFIF directly
or indirectly. Direct payment by a customer of
the DMS, AFIF other than MFP-7, EEIC 54X is
known as “direct cite” or “direct billed”. A user
may purchase its support indirectly through an-

nthawr aniatamar af+tha NMQ AFTE That custom
OUiCT CUSUULILTE Ul LT L1viiT, LaX AL . 1 1lal CuUsSuwolii-

er would add the funded requirements of all pay-
ing users to its own and negotiate the
consolidated package with the DMS, AFIF. The
DMS, AFIF recognizes all funded requirements
negotiated belonging to the customer negotiat-
ed. Itis up to that customer to obtain reimburse-
ment from the funded users. This is known as

"reimbursable."” Although it is possible for any
customer of the DMS, AFIF to purchase services
on behalf of a reimbursing user, the MFP-7,
EEIC 54X normally handles all reimbursing
user requirements. The DMS, AFIF does not
recognize t'ne reimbursing user asa customer of

WWTF RAY as fhn n“sfnmnr
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(a) The terms "direct cite" and "reim-
bursable” when applied to customer program
management take on a different connotation
from those used in accounting/budget. In the ac-
counting/budget community the term direct cite
is direct payment to the source providing the

itam ar nnnnnn Tha nnnn]n ar nnntrantar nrt\u"‘_
lwlll Vi OVi AVWwe A MG Pvu Vi vWViivi@AAwvvua P VY AW

mQ' the item or service would be paid dlrectlv
from the funds cited. Reimbursable funds on the
other hand would reimburse those funds cited to
pay the people or contractor. Therefore both di-
rect cite and reimbursable customer programs
require reimbursable fund citations.

(WY Tha "Nanartm hao Aiv Rarnn Tn
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dustrial Fund Charter for Financing Depot
Maintenance," attachment 1 of AFR 170-21,
makes it mandatory for the Depot Maintenance
Industrial Fund ie: the DMS, AFIF, to pay for all
depot level maintenance and be reimbursed
from the customers ordering this maintenance.

5

"Direct Cite" program applies to the accounts of
customers who are directly billed by the DMS,
AFIF for work completed and directly pay the
DMS, AFIF (57X4922.050 6E) for production.
Technically, this definition applies to the AFLC
MFP.7, EEIC 54X financial resources as well

for these resources are directly billed by the
DMS, AFIF, just like any other direct cite cus-
tomer; but in customer program financial re-
sources management the term "direct cite" ap-
pnes only to customers of the DMS, AFIF who
are ulrecuy l.uueu Uy blle ULVI.D, ﬂr LI‘ Mllll'

k‘nrno]’\]n" onr\“r tnthnoea finannrial rasourcaes em-
Qapp VU VAIUDC LILICAALVACE A U O AL

ployed by users to pay the AFLC MFP-7, EEIC
54X for those services purchased from the DMS,
AFIF on behalf of the reimbursing users. Reim-
bursable users can be both direct customers of
the MFP-7, EEIC 54X and indirect customers of
the DMS, AFIF.

(s Mha ARTO MED_7 RRTO EAY Adivant
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Air Force (DAF) ig part of AFL.C MFP.7 EEIC

avad 4 78, L2l

54X providing AFLC depot maintenance finan-
cial resources to support the regular Air Force
maintenance requirements of commands and
agencies not individually authorized depot
maintenance ﬁnanciai resources to purchase

Az 4L-TMAMQA ALDTLD ML, AT N
DUI vu.cn uu U\ably ll. Ulll. bllc LJiVAD, L AL . 111TC ALV
or other AFLC managing installation is respon-
sible for computing collecting and justifying all
MFP-7, EEIC 54X requirements and for man-
aging the financial resources provided. Part of
MFP-7, EEIC 54X supports users that pay their
own way - the reimbursabie customers. The bai-
PR 2 AT 7 fninkfal Z AV ™A TITMN
alice 18 mrr-i, noiv 92N UﬂI‘ 1y
AF' r‘ MM 1Q "ﬂﬂpl\ﬂﬂ]‘\lﬂ f nr mnnnmnn M“‘D-

LC/MMM is onsible for managing MFP-
7, EEIC 54X financial resources as authorized
and backed by the MFP-7, EEIC 54X budget au-
thority (BA). All MFP-7, EEIC 54X DAF sup-
ported Air Force commands or agencies are
identified by the command code found in attach-
ment 1.

(d) The AFLC MFP.7 EE—I

AAAC AAR AiNJ AVRAE A Tay

bursable is that part of AFLC MFP-7, EEIC 54X
providing AFLC depot mamtenance financial
resources to support paying customers. Such
customers are provided depot maintenance fi-
nancial resources to reimburse MFP-7, EEIC

o TATATMN

OQA 101' services purcnaseu Dy tne MFP -7 noiv
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requirements consist of workloads whose costs
are not discrete. Paragraph 3-2 defines discrete
and non-discrete workloads. The ALC or other
AFLC managing installation and the customer
normally jointly compute the requirements and
each customer collects and justifies its own re-

')
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quirements. The reimbursable customer is re-
sponsible for managing its own depot mainten-
ance financial resources. Based on negotiated
values, information provided by the reimburs-
able customers and on history, HQ AFLC/ACB

............... notad 44 mairmhiiwan

computes the amount anticipated to reimburse
the MFP-7, EEIC 54X for services purc ased

vail avaa' a LRI AVL STIVALCS 2383CTW

from the DMS, AFTIF for the current ﬁscal year.
This amount, which constitutes part of the BA
provided, is designated as reimbursable author-
ity (RA). The RA represents part of the MFP-7,

et P

EEIC 54X requlrements request.ed ana pro-
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programming". MFP-7, EEIC 54X supported re-
imbursable customers are identified by
reimbursable or subcustomer codes found in at-
tachment 1.

(e) Direct cite financial resources are
those depot maintenance funds provided by the

PR cacn sAassirnas Alwandlo. O

customer to }‘)iif(‘:hase services airectly from the
nMQ AFIF‘ Ahl) rmigtnmar !\r "I’\A an AFII“
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other than MFP-7, EEIC 54X that pays the
DMS, AFIF for services provided is a direct cite
customer. Direct cite workloads must have dis-
crete costs. This is covered in paragraph 3-2.
Discrete costs allow the customer to pay exactly
what it costs the DMS, AFIF to accomplish the

wrarlr Deanadiimas far handling Alrnnv it

c
tomer obligation authority documents are in
paragraph 3-3. Direct cite customer codes are
found in attachment 1.

(5) Repair Group Category (RGC) identi-
fies the specific commodity or effort groupings
I'vh 2SS ¥V dal A TATYY 11 h ] ks YaVlal® _ Y o py o
of DMS, AFIF workloads. RGCs are a feature in
hath MMM and M/MA quvatamma Rafavanna ot
DUULL1 LJ/AVaivl Qllu LJ/iviny DthclllD. AVWCITITIIVLT auv-

tachment 2 for RGC breakouts. Commodity
groupings are by aircraft, missiles, aircraft en-
gines, other major end items (OMEI), and ex-
changeables. These are broken out further by
fixed-facility and service work, often catego-
rized as programmed and unprogrammed wor-

kloads. Effort groupings are by area support
Ki10aas. LIiOrt groupings are oy area suppory,

base sunnort. manufacture, storage and soft-
actur
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ware. All RGCs, other than manufacture, apply
to both organic and contract. Manufacture
which are RGCs P and R, apply to organic only.
(6) The Program Unit Code (PUC) is a five
position alphanumeric code that identifies the
task accomplished on a PCN. It is an abbrevia-

tion of one or a combination of tasks. One PUC is

allowed per PCN. However, because G079 sys-
tem has the capability of having a seven posi-
tion PCN, it carries a PUC for each seven posi-
tion PCN. When the G079 system rolls up
quantities, hours, and dollars to a six position

1
4 el

CR 6640 3¢ April 1980
PCN, it takes the "driving" PUC with the roll
up. The driving PUC is the first one the G079
system reads which is normally the one listed in
the first section I of part A. Attachment 8 de-
fines the PUCs. Attachment 9 identifies the
PUQCs. applicable to each RGC. Attach

+ 10
U8, appiitanie 10 eactn nuu. altlatnment iv

is an abbreviated cross-reference between
PUCs and RGCs.

(7) Element of Expense/Investment Code
(EEIC) is an operation & maintenance coding
structure used in Air Force budget and account-

™ Mmoo 1 T'IY

ing communities. AFR 172-1 covers all EEIC
coding structures. The EEICs identify types of
costs incurred and types of resources used. Ac-
cording to AFR 172-1, EEIC 54X applies to Pur-
chase of Equipment Maintenance from in-
traDOD sources. Under this we have:

EEIC 541 Purchase of aircraft maintenance

from DMS, AFIF.

acn Al ool

TLTMN 240 L4 PN
EEIC542 Purchase of missile
from DMS.  AFIF

C543 Purchase of engine maintenance
from DMS, AFIF.
EEIC 544 Purchase of other major item main-
tenance from DMS, AFIF.
EEIC 545 Purchase of exchangeabie mainten-
ance from DMS, AFIF.

RREIC RAR Purchaca nf miarallanann
AididNJ UTVU
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from DMS, AFIF,

EEIC 549 Purchase of maintenance from oth-
er DOD sources.

EEIC 540 Purchase of software and software

support from DMS, AFIF

PR, PR
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EEIC 54X, as used in EﬂlS regulau
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tachment 6 contains an EEIC/RGC/Type Work
Repair Group Category/Type Project Order Ma-
trix which relates EEICs to RGCs.

b. Structuring Customer Requirements.
Customer requirements are identified and con-

al n TYIATY SATMITYIMYIY 1

trolied at both the PCN and EiiD level.

by sys 8
system mission design series (MDS), type model
series (TMS), or federal supply class (FSC) as
much as possible. At PCN level briefly state in
free-form what is being accomplished on the end
item such as PDM, PDM/MODs overhaul, mi-
nor repair, or condition inspection. Assign the
annronriate PUC. PUCs are in attachment 8.

Qppivpsaave S RAT adl QUWRLaaaiaTaav

PUCs that can apply under a given RGC are

found in attachmér.lt'9. If concurrent workloads
such as modification installations concurrent
with PDMs are funded by the same financial re-

source, assign a common PCN for the entire
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package. In the G079 system a seventh charac-
ter can be added to the six character PCN to sep-
arately identify peculiar elements in a work
package. When a concurrent modification in-
stallation is funded from a different financial
resource use a separate PCN with a different
first and final three characters. All other inter-
facing data systems accept only a six character
PCN and consequently the quantities and dol-
lars on the seven character PCNs are rolled up
by the G079 and totaled to the six characters for
interfacing other systems. If more than one
PUC applies the G079 system takes the "driv-
ing" PUC as applying to the six character PCN
in total. The driving PUC is the first one the
G079 system reads in its roll up which is nor-
mally the one in the first section I of part A. Re-
quirements for FSC can be identified down to
stock number level by using the EIID. For those
requirements that can not be broken down fur-
ther the PCN and EIID are identical.

(2) If the requirement is a service not iden-
tified to MDS, TMS, or FSC, identify the service
provided in free form. Such could be identified
as area support, tenant support, manufacture,
storage, or software. If possible identify the ser-
vice further such as area support of MD, TM,
FSC, vehicles, fire trucks; area assistance to
check condition of base exchangeables; manu-
facture of braces for C-130 Pylons; manufacture
for General Support Division Air Force Stock
Fund (GSD, AFSF); software enhancement to
support Pacer XYZ; or software enhancements
to B1B on-board computer. The service could be
broken out to identify the facility doing the work
or where the work is being done; geographical
area supported; or by command agency or cus-
tomer supported. Please note manufacture in
support of Air Force Stock Funds or central pro-
curement appropriations are to be grouped to-
gether as specified in paragraph 2-3h of this reg-
ulation. Also, group together small but similar
requirements and assign a common PCN.

(3) All identical workloads for different di-
rect cite customers will carry a separate PCN
for each customer. The first character will iden-
tify the customer according to attachment 1 of
this regulation. The ALC manager must make
sure that the last three characters of each PCN
assigned are different. Identical or common re-
imbursable workloads are accomplished under
a common MFP-7, EEIC 54X PCN. The sub-
customer code, also in attachment 1, is used to
identify the reimbursable customers.

7

¢. Major Steps in Developing Customer Pro-
grams.

(1) The D/MM serves as agent for all cus-
tomers of the DMS, AFIF. At AGMC and SGE
this function is provided by XP. The MFP-7,
EEIC 54X financial resources program is man-
aged directly and completely by the D/MM man-
agers of the systems or items. The D/MM also
acts as its own agent in managing these finan-
cial resources. For financial resources other
than MFP-7, EEIC 54X, the D/MM acts on be-
half of the customer providing the financial re-
sources. Each customer is responsible for devel-
oping its requirements, obtaining financial
resources, and determining the funded require-
ments to be negotiated. When requested or re-
quired, the D/MM assists the customers with de-
veloping their requirements. The D/MM acts on
behalf of the customers in negotiating with the
DMS, AFIF to workload the requirements and
to ensure progress, appropriate funding, billing,
and payment. The agent, on behalf of the cus-
tomer, prepares paperwork necessary to make
the customers’ funded requirement available
for workloading. The agent receives all paper-
work from the DMS, AFIF, from the customers,
and, ensures complete communication between
the DMS, AFIF and the customers.

(2) The System Program Manager or Item
Manager (SPM/IM) develops world-wide Air
Force depot maintenance requirements for all
assigned management responsibilities. Major
elements in developing these requirements may
include:

(a) Determining when new systems or
items are to be operational or "on board." This
involves working closely with the Air Force Sys-
tems Command (AFSC) and the using com-
mands to determine common and peculiar speci-
fications of the system and the operational
support required. Major considerations are de-
sign of the depot maintenance support concepts,
when the system will be operational or the item
in the inventory, and projected flying hours or
other operational deployment.

(b) Considering how the system or item
is to be supported. Is this to be under contract
logistic support (CLS)? Is this requirement to be
supported organically, contractually, interser-
vice, or a combination of any of these? If organi-
cally supported, is interim contractor support
(ICS) to be used until organic capability is de-
veloped? If so, how long is ICS to be used and
when does DMS, AFIF support begin? Posture
planning decides what support options are to be
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used. As customer requirements develop so do
the DMS, AFIF requirements for capability.

(¢) As soon as possible the SPM/IM
works with the direct cite customers to make
them aware of forthcoming events and outyear
projections that would impact their require-
ments. This provides the direct cite customer fu-
ture requirements sufficiently in advance to
plan and build its budget.

(3) Determine how much customer finan-
cial resources are needed as requirements are
solidified. The DMS, AFIF determines the cost
of providing the service to the customers. For or-
ganic workload, the DMS, AFIF computes the
rate per hour/unit cost. For interser-
vice/contract workload, it develops the unit
sales price (USP). The customers price out their
requirements against these costs to determine
what services they want to purchase within
available financial resources. The DMS, AFIF
fine tunes its capability against expected cus-
tomer funding. At the beginning of the current
fiscal year the capability and anticipated cus-
tomer funding should match.

(4) At the beginning of the current fiscal
year the customer receives financial resources
approved in the budget and are ready to negoti-
ate. The actual negotiations to workload the
DMS, AFIF are accomplished by the D/MM buy-
ers, working with and on behalf of the custom-
ers. For funded requirements negotiated to wor-
kload the DMS, AFIF organic capability the
Project Order (PO), AFLC Form 181 is used. For
funded requirements negotiated with the DMS,
AFIF contract or interservice capability the
G072D Capability List is marked up with the
negotiated value. (Two Capability Lists are pro-
duced. These are the A-G072D-L24-WK-8VM
for the seller, and the A-G072D-L04-WK-8VL
for the buyer.) The negotiated value file main-
tained in the Capability List overlays the
GO072D Customer Order Acceptance List
(COAL), the A-G072D-L06-WK-8DE, which is
the official document used to obligate custom-
er’s funds. Signing the PO or COAL by the buy-
er, seller, and Accounting and Finance obli-
gates MFP-7, EEIC 54X funds and reserves or
commits DMS, AFIF 57X4922.050 6E funds.
Signing the PO or the COAL by the buyer, sell-
er, and the MMM direct cite funds monitor
which has responsibility for monitoring custom-
er funded authorizations obligates the direct
cite customer funds and reserves or commits
DMS, AFIF 57X4922.050 6E funds. Negotia-
tions are normally for a fiscal quarter and may
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be amended by all parties at any time. Buyer
and seller must work continuously in close con-
junction to ensure the customer gets the most
for its money through maximum, effective use
of capability. They must be sensitive to genera-
tion of requirements, parts support, technical
data support, changes in capability, and all oth-
er elements that could impact the negotiated
work package.

(5) The buyer ensures that the production
negotiated supports customer needs. This
should be realized when actual production
matches the negotiated schedule. Funded re-
quirements are negotiated based on anticipated
input schedules, average flow days, and output
schedules or production. Failure to meet these
needs can result in loss of mission capability.
Consequently, it may be necessary to take im-
mediate remedial actions - such as reallocation
of DMS, AFIF capability, reallocation and re-
prioritization of produced assets, new buys - at
possible considerable costs.

(6) The DMS, AFIF bills on either complet-
ed work, or work in process. Exceptions to this
are grant aid and foreign military sales, both of
which are billed on production only. The billing
is based on the approved rate or unit sales price
in effect at the time the customer’s workload
was accepted. Payment by the customer replen-
ishes DMS, AFIF resources. The DMS, AFIF
must ensure that replenishment is adequate to
support other customer-funded requirements.

14. Responsibilities for Management of
Customer Programs. AFLC has some incon-
sistencies in organizational structures having
Materiel Management and Maintenance re-
sponsibilities for requirements, program man-
agement, and negotiations. The organizations
assigned these responsibilities are:

Materiel
Management Maintenance
HQAFLC DCS/MM DCS/MA
ALCs D/MM D/MA
AMARC D/MM D/XPW
AGMC D/XP D/MA
SGE D/XP D/MA

When we address the D/MM, we automatically
include AGMC/XP and SGE/XP as "D/MM" or-
ganizations. When we address the D/MA we
automatically include AMARC/XPW as a
"D/MA" organization. Responsibilities for man-
agement of customer programs are:
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a. HQAFLC.
(1) DCS/Materiel Management (MM):

(a) Provides policies and procedures for
all customers of the DMS, AFIF. This includes
developing requirements and managing ap-
proved programs.

(b) Collects, consolidates and reviews all
MFP-7, EEIC 54X requirements for the Pro-
gram Objective Memorandum (POM) Budget
Estimate Submission (BES) and Financial Plan
(FP).

(¢) Manages the MFP-7, EEIC 54X pro-
gram. This responsibility is shared with the

ALCs, with HQ AFLC/MMM determining when-

and how much is shared.

(d) Develops and ensures a coordinated
position with the DCS Maintenance (DCS/MA)
and the customers of the DMS, AFIF in respect
to DMS, AFIF organic workloads. Develops and
ensures a coordinated position with the
DCS/MM sellers and the customers of the DMS,
AFIF with respect to DMS, AFIF contract and
interservice workloads.

(e) In conjunction with the DCS/MA and
the D/MM seller activities ensures maximum
compatibility between funded workloads and
DMS, AFIF capability. This includes:

1. Ensuring DMS, AFIF organic capa-
bility is fully workloaded with funded customer
orders.

2. Advising the DMS, AFIF that or-
ganic capability reserved for specific anticipat-
ed funded customer orders is no longer required
and can be reallocated to cover other funded cus-
tomer orders.

3. Ensuring maximum use of interser-
vice capabilities.

4. Ensuring contractor capability to
support DMS, AFIF customer funded require-
ments exceeding organic and interservice capa-
bility.

5. Ensuring responsiveness to chang-
ing customer requirements and to DMS, AFIF
capability to satisfy negotiated customer or-
ders.

6. When required, ensuring a Com-
mand-wide coordinated reconciliation between
customer funded requirements and DMS, AFIF
capability allocated to satisfy these require-
ments.

() Ensures reporting is available to
manage customer resources.

(2) Ensures data capability is available
to manage customer resources.

(2) The DCS/Comptroller (AC):

(a) Provides budgeting and accounting
policies and procedures for management of
MFP-7, EEIC 54X funds.

(b) Issues the operating budget author-
ity (OBA) to fund the MFP-7, EEIC 54X pro-
gram authority (PA).

(c) Identifies that part of the directed
MFP-7, EEIC 54X program in support of cus-
tomers reimbursing the MFP-7, EEIC 54X for
services purchased from the DMS, AFIF. This is
the "reimbursable authority (RA)" part of the
BA. Provides this information to HQ
AFLC/MMM.

(d) Reviews and coordinates all MFP-7,
EEIC 54X program authorizations.

(e) Provides HQ AFLC/MMM with
changesin BA or RA, or actions that impact PA.

(f) Serves as chairperson of the Finan-
cial Program Committee.

b. The ALC Directorate of Materiel Manage-
ment (D/MM), AGMC/XP, AMARC/MM, and
SGE/XP, as applicable:

(1) Indeveloping requirements:

(a) Determines worldwide customer re-
quirements for all assigned management re-
sponsibilities.

(b) Collects, consolidates, reviews, and
validates all MFP-7, EEIC 54X requirements
for the Program Objective Memorandum
(POM), Budget Estimate Submission (BES),
and Financial Plan (FP) in support of assigned
management responsibilities.

(c) Assists Air Force direct cite custom-
ers in identifying justifying and coordinating
requirements. Assists other direct cite custom-
ers asrequired and when requested.

(2) Inprogram management:

(a) Manages the MFP-7, EEIC 54X pro-
gram under the guidance of HQ AFLC and with-
in authority provided by HQ AFLC/MMM.

(b) Manages direct cite programs under
the guidance of HQ AFLC/MMIR and the direct
cite customer within funding constraints pro-
vided by each direct cite customer.

(c) Advises the System Program Man-
ager (SPM) or Item Manager (IM) of needed
changes to the negotiated funded requirements
that generate outside the SPM/IM community.
Obtains SPM/IM approval where necessary be-
fore requesting or initiating reprogramming ac-
tions. Upon approval of the reprogramming,
prepares an amended customer order. For direct
cite programs also advises the paying customer
of changes. Initiates an amended customer or-
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der upon receipt of customer obligation author-
ity.

(3) Assigns the resources management di-
vision, which is the ALC/MMM ofﬁce

(a) Manages the MFP-7, EEIC 54X
program on behalf of the D/MM. This includes
management of all MFP-7, EEIC 54X financial
resources to ensure that the total of funded re-
quirements on all PCNs does not exceed total
PA. Ensures funded requirements on all organ-
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ic PCNs do not exceed the total on the
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funds status, by PCN, and by other controls or

identification required.

(b) Provides internal policies and proce-
dures for developing and coordinating customer
requirements, managing customer programs,
and negotiating or preparing for negotiations
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funded requirements with the UMD, AFlr.

vice versa. Adv:ses manazement of any compro-
mise on separation of these responsibilities.

(d) Assumes responsibility for internal
distribution of approved customer programs
and consolidates all requests for additional pro-
grams or for reprogramming requiring higher
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ing direct cite obligation authority documents

to ensure customers’ documents provide suffi-
cient and proper funding to cover negotiated
customer orders. When needed, assists in ob-
taining and verifying appropriate funding docu-
ments from direct cite customers and ensures
proper and adequate obligation authority is
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provides its obhgatlon authorlt A adv1se di-
rect cite customers of suspected or actual ir-
regularities in their obligation authority docu-
mentation.
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agement for Purchasing Services from the
DMS, AFIF Contract/Interservice Capability.
(g) Ensures the D/MM seller provides
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(h) Prenares auarterlv nroiect orders
() Frepares quarterly project orders

(PO), the AFLC Form 181, to purchase services
from the organic capabﬂlty according to chapter
3-4, Buyer Management for Purchasing Ser-
vices from the DMS, AFIF Organic Capability.
Determines, verifies and negotiates organic
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1er’s obligation authority.
When appropriate, signs the PO and processes
it through negotiations channels to MAW, not
later than three workdays before the time pe-
riod covered by the order, which is normally the
beginning of the fiscal quarter.
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defined requirement.

() Ensures data systems are kept cur-
rent to meet mission needs. This includes as-
signing and controlling PCN, updating tables,
identifying needs for system reconfigurations,
provxdlng 1nstructlon ﬁle maintenance, and
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(m) Ensures funded customer require-
ments negotiated completely workload the total

DMS AFIF capabllltv, or a suspected imbal-
ance between the two that would require imme-
diate reconciliation.

(n) Coordinates with ALC Accounting
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(0) Serves as agent for the direct cite cus-
tomer in negotiating properly funded require-
ments. This includes advising the customer of
progress, and being responsive to customer
needs. Immediately advises the customer of
problems impacting the funded program.

(p) When needed, assists the MM _ P
buyers in negotiations, scheduling, allocating
resources and ensuring all services ordered are
provided. Also ensures sales are accurately
shown in the G072D and G004B systems and are
against the proper PCNs and funding authority.

() When needed, assists those organiza-
tions assigned responsibility to manage a se-
lected portion of customers’ programs. Assists
with normal customer management responsi-
bilities. Coordinates their activities with the re-
source management division and makes sure
their feeder data is developed, collected, and
consolidated.

(4) Assigns responsibilities to the SPM/IM
division production management branch
(MM_P) buyer organizations to:

(a) Obtain worldwide customer require-
ments from the SPM/IMs and provide necessary
inputs to the G072D, GO72E, D073 and G079
systems.

(b) Ensure customer contract require-
ments packages include hours and dollars appli-
cable to the cost estimates provided by the PMS
sellers for the affected period. Also ensures that
they are correctly file maintained in the GO72E
and G079 systems.

(c) Ensure customer organic require-
ments packages include hours and dollars pric-
ed to the rates provided by the D/MA for the af-
fected period are correctly file maintained in the
GO72E, D073 and G079 systems.

(d) Ensure appropriate customer quanti-
ty and hour values for aircraft and missile re-
quirements packages are file maintained in the
G079 and agree with those of the Maintenance
Requirements Review Boards (MRRB).

(e) Ensure the requirements in the
GO72E contain appropriate quantities, hours,
USP, and total dollars.

(f) Ensure negotiable customer orders
in the GO072D are file maintained by the PMS
buyer using rates provided by the PMS seller.

(g) Ensure customer orders on the POs
have been priced out using the most current
rates developed by the D/MA.

(h) Ensure all customer orders negotiat-
ed or renegotiated based on valid requirements
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are funded and backed by anticipated genera-
tions supporting the scheduled inputs.

(i) Determine, verify, and negotiate con-
tract and interservice customer orders with the
PMS seller. This includes file maintaining the
GO072D Capability list, and if appropriate, sign-
ing the G072D COAL signifying buyer accep-
tance and processing it through buyer channels.

() Determine, verify, and manage by
PCN the organic program and assist the MMM
office in negotiating organic customer orders
with the D/MA for workloading by the DMS,
AFIF.

(k) Ensures reparable end items or as-
sets are available to support customer orders.
When necessary takes action to readjust cus-
tomer orders toreflect anticipated generations.

(1) Periodically checks with the PMS
seller or the D/MA to ensure DMS, AFIF capa-
bility is progressing with production based on
the negotiated scheduled inputs, flow days, and
scheduled outputs. Respond to any problems
with meeting negotiated schedules.

(m) Prepare and submit to MMM all cus-
tomer requirements, recommended adjust-
ments to existing program distributions, and
accompanying justifications.

(n) Review G072D, GO72E, D073 and
G079 products to validate requirements, pro-
grams, customer orders, and production.

(o) Respond to inquiries concerning as-
signed programs.

c. The ALC Directorate of Plans and Pro-
grams (XP), AGMC/XP, AMARC/XP, SGE/XP.
XP is responsible for overall planning and ap-
praising progress against
DOD/USAF/AFLC/ALC plans and programs.

d. The ALC Directorate of Maintenance
(MA), AGMC/MA, AMARC/XPW, SGE/MA.

(1) Provides the D/MM, for input in the
GO72E, all work requirements originating
through the D/MA. Justifies all new or revised
entries.

(2) Provides the D/MM all projected and ac-
tual requests for area, base, and tenant support.
Ensures the MMM provides customer funding
before accepting TO 00-25-107 and TO
00-25-108 requests for assistance.

(3) Establishes a coordinated position with
the D/MM, through the MMM, to ensure DMS,
AFIF organic capability is available and negoti-
ated to accomplish current customer funded re-
quirements and is available to cover outyear an-
ticipated customer funded requirements.
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(4) Reallocates DMS, AFIF organic
capability to meet customer funded require-
ments. This also includes reallocating DMS,
AF‘TF‘ organic capabiiity in excess of customer

-An

negotiated funded requirements.
(5) Provides the D/MM organic sales rates

for buyer updating of customer requirements
programs and orders.

(6) Keeps the D/MM buyers informed of
production progress and immediately advises
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the buyers of EM.:&, AFIF orgamc capability
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schedules. Also advises the buyers whenever
generation of inputs differ from nertlated
scheduled inputs sufficiently to impact meeting

the negotiated scheduled inputs.
e. The ALC Comptroller AGMC/AC,
AMARC/AC, SGE/AC.
(1) Impiements budget and accounting
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EEIC 54X funds

(2) Certifies th 1t budget authority (BA) is
available or will be made allable to support
the MFP-7, EEIC 54X PA. This also includes re-
lating MFP-7, EEIC 54X reimbursable author-

ity (RA) to the MFP-7, EEIC 54X reimbursable
programs.
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AFLC additional BA to match requests for addi-

tional PA to fund those MFP-7 EEIC 54X re-
quirements that cannot be satisfied through re-
programming.

(4) Prepares accountin

ng
data to support the M“P 1, EE

1-5. Services Performed for the Custom-
ers of the DMS, AFIF.

a. DMS, AFIF organic facilities can seli boti
depot level maintenance and non-dep‘t level
maintan rviroa tn tha rnetam rs. The

This includes any non-depot level mamtenance
accomplished concurrently with depot level
maintenance.
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the relationships between the two. The services
that may be purchased from the DMS, AFIF in-
clude:

(1) Repair overhaul and rehabilitation.

(2) Assem'biy, disassembly, or reassembly
of components ana sections.

6) Quallty analysis.
(7) Quality assurance.
(8) Structural integrity.
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[4)
production kit that remains on the e
undergoing modification.
(14) Inspection Technical Compliance Tech-
nical Orders.
(15) Combined intermediate and depot
maintenance.
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(17) Reclamatlon and removal of save list
items.

(18) Emergency removals including negoti-
ated rob-backs and cannibalization.

19) Manufacture to satisf‘y urgent needs
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(22) Employment of field teams to accom-
plish maintenance and modification installa-
tions beyond user capability (T0-00-25-107 and
TO 0025- 108)

AGMC requests.
(25) Formal technical training of personnel

designated by the Air Training Command (AFR

Ao ot e T mmmanaacciee e mred e Al ITld s e b
PIOLCesslilg 111 Pprocessiig U IIIODILLILY HHialnveil-
an and maintaninoin gtoraca

a QUG LIGLLVALILLE 11 SWIGE



AFRFLCR
LRAL BR4NJ

aw

6640

[T~

30 April 1990
(28) Software and software support. This in-

cludes:

(a) Revisions to allow application of ex-
isting software to expanded needs.

\D) MVISIOHS to auow appncauon OI
existing software to changing operational re-
auirements

(c) Revisions tocorrect software defects.

(d) Revisions involving hardware modi-
fications. This includes both hardware and soft-
ware driven modifications.

(29) Sustammg engmeermg and sustaining
engineering support.

(30) Assist in developing technical or engi-
neering data required to assist in accomplishing
the customer negotiated requirement.

(31) Assist in pre-award survey to evaluate

pcte“ tial contractor’s capability to accomplish
the DMS. AFIF workload under consideration.

i< 280, L4

(32) Provide DMS, AFIF expertise in assist-
ing the contractor in maintaining capability to
accomplish DMS, AFIF workloads. This applies
to uniqueness in the work package or subse-
quent minor changes to the work package
brought about by modifications to the end item
engineering evaluations changes to technical
specifications or any other reason.

(33) Assist in inspecting capability to deter-
mine ability to support customer requests.

(34) Other organic support as directed or au-
thorized within guldehnes established by HQ
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verification.

c. Although all of the above services can be
purchased from the DMS, AFIF, not all custom-
ers can purchase all of these services. For exam-
ple customers with O&I funds cannot purchase
depot level maintenance services. Depot level
funds are provided to purchase depot level
maintenance but can be used to purchase ser-
vices other than depot level maintenance. Also
specific funds can purchase specific require-
ments only. For instance, manufacture of an
end item would be direct cite funded by the

P U [ OIS

AFSF or central procurement appropriations.

1-6. Applicable Data Systems. The pur-
pose of th1s paragraph is to provide the reader
with an informative overview of the more im-
portant systems used to manage DMS, AFIF

customer financial resources. It is not directive
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in nature. Refer to the applicable mission man-
ager regulation for each system.

a. GO72E, the Depot Level Maintenance and
Program Management System is devoted pri-
maruy to management of customer require-
ments and programs. Its design provides a sin-
gle detail and consolidated source of
information for all customer requirements de-
veloped by each ALC or other AFLC manage-
ment activities, customer financial resources
management and productlon prog'ress It pro-
vides customer financial r
11 levels of manage

a i
project and manage customer fi 1ancial re-

sources effectively and efficiently. They display
the overall picture, stratification for specific
areas of management attention, and details re-
quiring individual attention. AFLCM 66-260
provides GO72E mission management guid-
ance,

(1) Th
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four functi
quirements and managmg programs for cus-
tomers of the DMS, AFIF. These are:

(a) Mission design series (MDS) for air-
craft and missiles.

(c) Exchangeables other major end
items (OMEI) and other customer workloads.
(d) Financial resources management.
(2) Information in the GO72E system and
its master files is structured around the logistic
pseudo codes which, with requirements infor-
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. A logistic pseudo code line
identifies the end item or system and contains a
general description of the work quantities man-
hours and dollars. It shows gross requirements
validated requirements approved programs
source of repair production and related informa-

43 ~rrtiatin manitda anda waniiivrarmanta awra

L1011, uugmub pséuas CohGe requiremens are
broken down by end item identity (EIID) and by
fiscal quarter.

(3) The system receives data through both
manual file maintenance transactions and in-
terfaces with other data systems. All incoming
information is sub_]ect to varlous edits, audlts,
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fied for review and actlon Thls way th d atacan
be cleaned up in both the GO72E and interfacing
systems. Information accepted by the system is
recorded and maintained in master files. These
files can be interrogated for specific informa-
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tion. They are also the source of information
shown on the output documents and data ﬁles.

sl PRI T ¢ £ 10 RO, DAY R —
assigned a "Y" deviate code authorizes the man-
aging AT 44 mnh||n]]‘v ﬁ‘ln maintain suigtamar
agiiig auv o maiiuaiy 1€ ilaiiivain CUsSioinet

programs and make adjustments thereto. A
PCN assigned an "N" deviate code automatical-
ly prohibits the managing ALC from locally re-
vising the program. The ALC must submit re-
programming requests to HQ AFLC/MMM.
(4) The GO72E system receives its
requirements from the following sources:
{a) Aircraft - GO79 system.
(b) Missiles - G079 system.
(c) Engines - Manual file maintenance
transactions.
(d) Other Major End Items:
1. Vehicles - CO02E/C001 system.
2. Others - Manual file maintenance
transactions.
(e} Exchangeables:
i

Engine co-located MISTR - G090
system.
9 NDéthar IQTR . NN7QAavatam
r*n NJVAICAL AVAAN A AV AV IV DJ [S1% -2 Y Y
3. Other exchangeables - Manual file

maintenance transactions.
(f) Others - Manual file maintenance
transactions.
(5) The GO72E system receives its author-
ity to manage programs from the following
sources:

2. N deviate coded - Manual file main-
tenance transactions based on totals and guid-
ance received from HQ AFLC/MMM.

(b) Direct Cite - N deviate coded - Man-
uai f'ﬂe maintenance transactions based on

AFTF systems and addltlonal nforma ion from
several other systems. It provides information
toseveral systems including the GO35B system.

b. G035B, the Central Management of Depot
Maintenance is a HQ AFLC system that ex-
tracts selected data from the ALC file main-

Specxﬁc uses of the G035B system 1nclude:

AFLCR 6640 30 April 1990

(1) HQ AFLC review of the overall status of
the customer programs especially that of the

rr-(, LILIU D4A.
(N MEiThat T vunvans Mha AANIED oeradbnme oo
(4 yvnat il useés. 11n€ GUooD Sysieim nas
the canahilitv for selective factoring of items ad-
4 pabpliliity for gelective factoring of items ad

justing values to flying hour changes and
searching for and portraying controlled ele-
ments. Among these are:

a) Support the stratification required

21 . i1

(b ) Provide support for

2andlesn AN mcan manman Aicema /DNRA
Jeluve LVLCIIIUI alluuiil \ruivi

N ubm\nalnh {RFQ\ and Fina nc'al Pla

14833310} A2ACRAL!

requu'ements surges capabxhty surges, or real-
location manpower requirements and other spe-
cial one-time or infrequently requested studies.

(3) Programming and reprogrammmg of
FP-7, EEIC 54X PCNs from nQ AFLC
e ALCs and 1equeaw for reprog-
P-7. EREIC 54X PCNs from the

o -
ACRIAAAARAAAG, AVAK X T4y AiriaU u—x‘; A NJAVD AAViil viiv

ALCs to HQ AFLC MMMO is accomplished one
of two ways as determined by HQ AFLC
MMMO. These are:

(a) Manually by completing the AFLC

A a1 nMNo, 1 SFa¥a]
gram utnorlty n.eport nuo LUG-
MM/ ADYVIT110E Daforamnan nttanheanmt K fam

AVIVAAIV) 1 11VUJ. 1WITICLHLE atlalulllieiiy v 1ul

(b) Mechamcallv by HQ AFLC MMM
file maintaining the information in the GO35B
system and passing it to the ALCs through the
GO72E system or by the ALCs file maintaining

the GO72E system and passing this information

tothe G358 sysnem

tenance Modification/Mai
provides aircraft and missile requirements to
the GO72E system. Proposed requirements are
based on approved quantity and manhour pack-
ages of the Maintenance Requirements Review
Board (MRRB), Conﬁguration Control Board

(CCB), and Program Management Directives
e G079 system a
r values of th
requirements are reviewed semi- nnually by
the USAF/AFLC Systems and Equipment
Modification and Maintenance Review Team of-
ten referred to as the "G079 review." Require-
ments approved at this review known as ap-

. PRSI | | _ ™

pTOVéd requlremems are file maintained lIl the

g oE the current fiscal year, approved
MFP 7 EEIC 541 and EEIC 542 programs are
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directed to HQ AFLC, HQ AFLC/MMM funds
approved requirements to maximum extent pos-
sible within the provided program. This  pro-

gram 18 mreu.eu W Bﬂe AI.JUS Bnrougn Lne \J’UODD
system to the GO72E system. The GO72E system
in turn mechanically passes the approved pro-
gram to the G079 system. When direct cite cus-
tomers obtain their approved programs each de-
termines which requirements to cover with
financial resources made available, and for-
wards the funding obligation aut’nority o the

wrnmamivme AT Mha v i s Al )i vndine ~edle
lllalldsllls nav. 1UC Luuuuxg vuilgauvivil uuuuut-

ity is file maintained in the GO72E and subse-
quently mechanically transmitted to the G079
system. The G079 system is managed by AFLC
on behalf of HQ/USAF. AFR 27-8 and AFLCR
66-21 are the governing regulations on the
G079 system and the Systems and Equipment
Modification/Maintenance Program Review

nracaccac
PEUVUOOUD.

d. D073, the MISTR (Management of Items
Subject to Repalr) Repair Requirement Compu-
tation. The Item Manager employs the D041,
Recoverable Consumption Item Requirements
System to compute investment item require-
ments for the Air Force. These are broken down
+n and i idantiter {r.*nn\ whinh 10 atanly n

tc end item identity (EIID) which is stock num-
ber level. Using the D041, the Item Manager de-
termines repair requirements needed to provide
sufficient serviceables to meet the needs of the
Air Force. The manager reviews these require-
ments against existing stock levels and antici-
pated generations of reparables available for re-
l.la;l If lcya;l xcqu;xclucuto au: ;uuuﬁ:»;cut t‘l’

meet total requirements the dnf"manov is satis.

fied through procurement The D041 computed
repair requirements are passed to the D073.
Quarterly the D073 prints out the A-D073-X21,
the IM/Intermediate Range Projection Work-
sheets which are used by the item Management

Qrnnnialicta (TMQ) fiaw wvalidatin af
OPeCilaists wavas; IO Vaiihavion o1 xcquuc-

ments. IMS validated requirements are passed
to production management for validation of sup-
portability. The PMS buyer negotiates these
supportable and validated requirements for
workloading. These requirements, adjusted or
not, are passed quarterly to the GO72E system.

Dawnarmana A smomiin 1 ART MM 2K 909 in é¢a ha +ha
4 1UpuUdTU maiual aruuii vo-4g0 is8 W o€ bllc

o'nvarn1na reculation on D072 mission resnon-

TR2223IB A Tp matvatas Val LSV T 2LI00I0AL NS

51b111t1es and management of the MISTR re-

quirements reviews.

e. G090, the Field Engine Exchangeable
Management System (FEEMS) identifies

MISTR excnangeame requlrements that sup-
Ppo ort aircraft cuguw 1cquucun:uba u:puucd at

15

the co-located ALC DMS, AFIF organic facility.
This system identifies these exchangeables as
part of the engine requirement package for in-
corporation in the POM, BES and FP. When
these packages are funded, the exchangeables
identified to these engines are then managed as
part of the RGC J MISTR program.

f. C002E/C001, the Item Management Vehi-
cle Data System is used by WR-ALC to interface
vehicle requirements in the GO72E. It identifies
vehicie requirements by PCN and by quarter

........ dhncnbndlen MAINTOD ncendnsn sae nend
uuu passed lall!;bb' touie uvisL sysLei lllUllbllly

g. ("079“ the Contract nnnnf Maintenance

RiiAVTEARLEY

Production and Cost System is used by the buy-
er community to negotiate funded customer re-
quirements. The principal use of this system is
providing automated data support of general
ledger accounting cost accounting production
costing financial management and asset ac-

nn“nfinn fnr nMQ Ali‘ﬂi‘ nnn"rnnfe 1n gunnart of
RSy 4aL 1vracus il SUpporv 1

nezotlated customer funded requirements. Buy-
er involvement includes:

(1) Ordering services from the DMS, AFIF.
The customers first determine which approved
requirements will be funded with available fi-
nancial resources. Approval and negotiations
are ot RITN lnunl Tha DMQ hurvraw atn

@V A4LAAJ 1T VCL., A411C 1iviw0 uu_yc IIGSUULGWD
with the PMS seller the customers’ funded re-
quirements quarterly within the available
DMS, AFIF contractor and interservice capabil-
ity. The G072D Capability List is used for this
purpose. After the PMS buyer and PMS seller
arrive at a satisfactory negotiation the PMS

11atAanaan

has wéa +ha N Nuda 434
uu] Ul Ullwl B VilT wuduwUillIcl Vi ucl quall“l ‘ly
((‘OQ\ and the svetem nricas out the Customer

A NS |AAD TAAT S5 SNTAL L atUT VAT vadT aSyiadite

Order Dollars (COD) When the information on
the Capability List, which is also a file main-
tenance document, is entered in the system the
system produces a Customer Order Acceptance

AT arry

List (COAL) for signature. For MFP-7, EEIC
54X ucsuuatluub the PMS b'\iyer, PMS ueuer,
and Accounting and Finance funds certifying of-
ficer sign the COAL. For direct cite negotiations
the PMS buyer, PMS seller, and the MMM di-
rect cite funds monitor who is responsible for
keeping track of customer obligation documents
sign the COAL This obligates customer’s funds

P | +ha MMQ ADTD 4~ anmnsnsd £
ana u:quu €3 lallﬁ AJIVAD, LA W CUIlLLILLLL lbﬂ i1~

nancial regources to the nncnhnfpﬂ tagk Thig ig

covered in paragraph 3-5.

(2) Preparing Status Reports. Many G072D
output products can be used by the buyer. An
important one, the Summary Status Report the

AGO7ZD-L65-WK- dﬂb provmes doliar vaiue of

Py aad A
Cusuvomer X cquu ClITI1 DB, LUBI:UIU.CI Ooraer B,
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scheduled inputs, and production. The D/MM
File Maintenance Report and the D/MM File
Maintenance Error Report shows file mainten-

ance activity; the FCRN (Fund Classification

Reference Number) Table Validation Visibility
‘ raf nnl] tha M‘lnﬂlhﬂ‘ or Mnlf*ln]n FCORNg 1den_

AU VILIC AVAAODiiLE AVEKAVAQS A NJAVAID &

tifies the requirement to a customer; the Stock
List Change Report shows stock list changes.
The Input/Output Report shows Customer Or-
der Quantities (COQ) Scheduled In Quantities
(S1Q) Scheduled Out Quantities (SOQ) and ac-
tual inputs and outputs. These are discussed in
avraoranh 2K

aragraph 3-5.

h. All ALCs have fully mechanized Materiel
Management and DMS, AFIF systems. AGMC,
AMARC and SGE have limited system capabil-
ities and must depend on ALC capability for
much of their file maintenance. These facilities
prepare manual file maintenance transactions

nd gand tham tatha AT Oa (INO_AT O fow ACCMO
&G 5e5da e U0 Ul ALUS (Uu-awu 10T aummv

and AMARC, and WR-ALC for SGE) for file

Qa8 LAY, Q418 WAV LU 102 O\ L) 2101 22

maintenance in the ALC GO72E system. These
three facilities do not have full DMS, AFIF sys-
tem capabilities and must also submit manual
file maintained production reporting for input
to the GO7ZE system. Support Center Pacific
(SCP) is a "back shop" of OO-ALC and as such

does not have Materiel Management responsi-

bilities. Production reporting is handled by 00-
ALC/MMM.
i. Manually prepared forms required are:
(1) The AFLC Form 36, the Materiel Man-

Noanm

agement O&M Program Autnonty can be used

st AT N 4n mamiraad menoe.
u_y uie Auv €quesSy progir a.uuulus Or reprog-

tor
ramming of N deviate coded MFP-7 EEIC 54X

pE-200220 0300 R UAE Vo WiRatla aVaa adadals L%

financial resources. RCS: LOG-MM(AR)71105
applies. HQ AFLC/MMM uses this form to di-
rect or to approve ALC requests to reprogram
MFP-7, EEIC 54X financial resources. Attach-
ment 5 provides instructions for preparing the

ALT M Dawves 290
A LU 'Ll O0.

(2) The AFLC Form 181 the Proiact Order

4230 4A4 AU A ViAiAL ATUA VAU 2 2VUjTULVY iuvs

(PO), is used by the MMM buyer to order negoti-
ated work from the organic DMS, AFIF. Nego-
tiations are at the PO/FCRN level. A PO con-
tains one or more PCNs for the same system or
end 1t.em rate source of repalr (SOR) FCRN, and
WOr. nwuu ﬂ l.'U ulay LUllLul[l more l:llall one
FCRN. When signed by the MMM buyer nego-
tiating on behalf of the MFP-7, EEIC 54X cus-
tomer, the MAW official negotiating in behalf of
the D/MA for accepting the workload for the
DMS, AFIF, and the Accounting and Finance
funds certifying ofﬁcer, the MFP-7, EEIC 54X

ko

funds are omlgat.eu and UMD, AFIF funds are

3
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committed. When signed by the buyer negotiat-
ing on behalf of the direct cite customer, the
MAW official negotiating in behalf of the D/MA,

and certified by the MMM direct cite funds mon-
itor, the direct cite customer’s funds are obligat-

customer funded ~reénir‘e-me-nts negotiated with
the organic DMS, AFIF.

1-7. Bibﬁography This paragraph lists

he principal AFLC publications that provide
C

4 id +L
licies procedures and guidance in those areas

that influence, affect, and interface with this
regulation and subject area. The list is in as-
cending numerical order:

a. AFLCR 57-1. Materiel Programs for Re-
coverable Consumption Type Item Computa-
tions for Replenishment Requirements

't! =
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0. ArLuUn Oi-a. Computation o1
Requirements for Equinment Tvne Items
hequirements Ior iquipment 1ype ltems,

. AFLCR 57-4. Recoverable Consumption
Item Requirements Systems (D041).
d. AFLCP 57-10. Guide for Depot Support
Requirements Document Development

e. AFLCR 57-11. ng ArLu Item anage-

ment Reviews.
f. AFL.CR 57-18. Management and Com

n
p AN P2 0 u.-ubv---v.. and adps A

tation of War Reserve Materiel (WRM).

g. AFLCR 57-19. Air Logistics Centers
(ALC) Requirements Reviews and Signature
Levels.

chuucuwu Com ut 1

i. AFLCR 57-21. Mvdiﬁcatiep-Peceverable
Item Requirements Interface.

j. AFLCR 57-22. AFLC Configuration Con-
trol Board (CCB).

k. AFLCM 65-1. Master Material Support

Record (D049).

1 ADTMD o2 7 Toe .. AL e e e TR 2
1. AFLCR 65-7. Depot Maintenance Repair
Process and Methods Improvement Program

Maintenance and Regeneration Center.
n. AFLCR 65-17. Management of Depot

Maintenance Programs.
o. AFLCR 65-22. Depot Maintenance Work
Specifications.

port of Special Air Mission (SAM) Aircraft.
q. AFLCR 65-31. Reclamation of USAF

p. AFLCR 65-27. Contract Maintenance Sup-

Property.
r. AFLCM 65-293. Management of Items

DUDJeCT, R nepau' UVIJD 1 H.)
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s. AFLCR 66-2. AFLC Actuarial and Math-
ematical Logistics Program.
t. AFLCR 66-5. Maintenance Schedules.

u. AFLCP 66-6. Maintenance Industrial
Fund Budget Development Process.

v. AFLCR 66-8. Contract Maintenance Pro-
grams.

w. AFLCR 66-9. Depot Maintenance Service,
Air Force Industrial Fund (DMS, AFIF) Operat-
ing Procedures.

x. AFLCR 66-10. Review of Depot Mainten-
ance (DM) Programs.

y. AFLCR 66-13. Storage of Aircraft.and
Equipment

z. AFLCR 66-21. Systems and Equipment

Modification/ Maintenance Program (G079).

aa. AFLCR 66-24. Maintenance of Aerospace
Vehicles and Related Support Equipment
(AFSCR 66-24).

ab. AFLCR 66-28. Analytical Condition In-
spection Program.

ac. AFLCR 66-33. Contract Field Team (CFT)
Program.

ad. AFLCR 66-45. Management Information
System for Depot Maintenance.

ae. AFLCR 66-46. Workload Requirements.

af. AFLCR 66-48. Depot Maintenance Pos-
ture Planning.

ag. AFLCR 66-54. Organic Depot Manufac-
turing.

ah. AFLCR 66-55. Mission Design and Series
(MDS)/Project Workload Planning.

ai. AFLCR 66-56. Organic Depot Field
Teams.
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aj. AFLCP 66-57. Depot Maintenance Ser-
vice, Air Force Industrial Fund (DMS, AFIF)
Budget Execution and Analysis.

ak. AFLCR 66-58. Maintenance Workload
Planning.

al. AFLCM 66-59. Project Order Control.
am. AFLCR 66-60. Operational Workload
Control.

an. AFLCR 66-61. Operational Planning.

ao. AFLCR 66-62. Operational Scheduling.
ap. AFLCR 66-67. Materiel Management of
Customer Related Resources.

aq. AFLCR 66-68. Functions and responsibil-
ities of the Equipment Specialist During Acqui-
sition.

ar. AFLCR 66-80. Depot Maintenance Pro-
duction Capacity Measurement and
Measurement and Reporting Procedures.

as. AFLCR 66-132. Depot Maintenance Wor-
kload and Program Control System (G004C).

at. AFLCM 66-225. Contract Depot Mainten-
ance Production and Cost System Users Manual
(G0O72D).

au. AFLCM 66-260. Depot Level Maintenance
Requirements and Program Management Sys-
tem (GO72E).

av. AFLCR 66-268. Depot Maintenance Pro-
gramming Policies

aw. AFLCR 170-1. Depot Purchased Equip-
ment Maintenance (DPEM) Working Group.

ax. AFLCR 170-10. Depot Maintenance
Service, Air Force Industrial Fund (DMS,
AFIF) Financial Procedures.
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Chapter 2
CUSTOMER MANAGEMENT PROCESSES

2—1. Introduction. This chapter traces cus-

3

quirements program management negotiating
workloads to insuring nroduction to meet cus-
work]l to insuring production to meet cus
tomer neet_ls "Developing customer req uire-

and comphcated ‘due to the large varieties of end
items and services required uniqueness of the
customers being supported and the many types
ot tunclmg used to purch e amtenance trom

]
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1eet customer

3 f the DMS, AFIF A nart

of customer management consists of ensuring

that the DMS, AFIF does its job in producing to
meet the needs of the customers as negotiated.
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2-2. Computing Customer Re qulrements.
a. Determining Future Custom

1) Wa noad tn lnnlr at tha naw avatame ha
\&) TV O 3AVVU VW AVUVL @AV vaiw 35 LA

ing introduced into the inventory. This involves
working with the Air Force Systems Command
(AFSC) to determine the nature of the system or
end item being introduced and how best to sup-

port it How complex will the system be? How

-~

repairs other’ AXLL
sunnortabxhtv concents will be develoned by the
AFLC System Program Manager (SPM) work-
ing closely with the AFSC system program of-
fice and with the user. The AFLC SPM must
likewise work closely with the aircraft engine
managers and the u,em Managers to insure to-

how hagt to sunnort
Ow Dest to support

f posture planning.
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system based on such considerations as prlorlty,
complexity, supportability and economy. If the
system is 8o unique or "unstable" that it would
be uneconomical to establish AFLC capability

4o occeman —d 24 emrn cnland Lo cion Ancadaad Tl
W SUPPOUIL IL WE 3EitCL W udt culiuracu iugisuil
annnnrt (T Q) in whinh a eantractnr nravidae +n.
SUPPOIv (LS, 1i1 Walilial a CoNwracior proviGes o
tal support. If AFLC is to support the system the
DMS, AFIF must develop the capability. We

may require interim contractor support (ICS)
until the DMS, AFIF develops such.

(3) We need to look at the flying hour docu-
ments and other pianning documents to deter-

mine how fast the sysnem is comlng mw me in-

S

h 18 ¢ ly in the inven-
tory. We need to work closely with the direct cite
customers to make sure that they are aware of
needed changes to their projected supportabil-
ity requirements and to AFLC'’s projected sup-

the future use of svstems currently in
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ments. Each customer must identify requlre-
ments that will be direct billed to the DMS,
AFIF and reimbursed to the MFP-7 EEIC 54X.
Materiel Management must work with the Alr
Force direct clte customers to assist in

sists other custom in building their r

n.
<
®
o,
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rammed re q_ lrements On the basis of these re-
quirements and in anticipation of available fun-
ding the DMS, AFIF must posture its capability.

(5) Requirements are identified by end
item and work requlred 1 hese requirements

mary of two or m oreEIIDs
(6) Requirements are validated through
several customer management instruments.
These are:
AFLC/ALC Item Management Re-
Rs) for engines, excnangeames,

Equlpment Modlﬁcatlon and Mamtenance Pro-

gram Review (review of the G079 products) for

aircraft and missiles. Reference AFLCR 66-21.
(c) AFLC/ALC Maintenance Require—

(d) AFLC/AFSC/ALC Configuration

Control Board (CCB) for modification installa-
tions. Reference AFR 57-4.
(e) HQ AFLC/MMI guidance.



() HQ AFLC/MMM guidance.
(g) Direct cite customer guidance within

the scope of HQ AFLC/MMI guidance.
b. Aircraft and Missile Kequu‘ements (RGCs

A and B for aircraft and RGCs C and D for mis-
i
28

(1) All RGC A aircraft and RGC C missile
entries must be by MDS designations compati-
ble with those in the USAF P-series program
documents. Quantity organic work hours and
contract unit sales prices (USPs) requirements

are manually file mamta ed in the UU79 bys-
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designated by individual modification numbers.
The requirements file maintained under RGCs
A and C are the complete work packages ap-

e mmd D___*_ ___  D___ 1 /AMMDDDDN 1 A4t __
ments neview poara (ivinnp) ana moaincarion
inatallatinneg annrnvad huy tha OAanficriivatinn
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Control Board (CCB). These packages congist of

aircraft and missiles quantities to be worked
and the labor hours. TO 00-25-104 provides the
"input for depot level repair” intervals for se-
lected aircraft. This is the monthly cycle in
which these aircraft are input for programmed
depot maintenance (PDM). Some programmed

ircraft workloads are not based on PDM sched
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ules and others may require DMS, AFIF field
team support. Each PDM or other depot level
maintenance and the concurrent modification
installations will be file maintained under a

common PCN only if both are funded by the ﬁ-
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modification installation workloads will ¢ carry a
PCN and logistic pseudo code different from
that assigned the PDM or other depot level
maintenance portion. if‘ some of the modifica-

docennee grzalk o Erm ALQMN cwmndecndinm sssdada
LWINCI SUlll ads 1ul Arvowuv pilvuaucuvin upuuu:
meodifications, they will carry still ancther PCN
and logistic pseudo code. Workloads such as pro-
grammed fly-in maintenance, drop-in mainten-

ance, and aircraft damage repair ‘are normally
accomplished under RGC A. The Program Unit

Code (PUC) determines whether the program is
accomplished under RGCs A or C or under

DN D Aw ) Dafavanng atdtanhmmnnts QandO
nuauUsS D Ul U. IWI ICIICTC alitalvlililllc 1 cailug.

(2) RGC B aircraft and RGC D missiles in
clude field team support and some contingency

L3 3 =4 4
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PCNs. Contingency PCNs are unprogrammed
estimates normally identified by MD. These are
undefined outyear requirements usually based
on past history. A requirement generating

acvainad & Anndtlnaarnasy IMOINT = 1 3 il __
against a conuingency ruviN 1s piacea on anotner
PON actahlichad at MDA laval and arnsnam_
LwiN €8uvawviiSilehG auv i ievVe:r aila adliin
plished under RGC A or C if workloaded in fa-

fly-i m mamtenance, drop-in mamtenance, or
aircraft damage repair. The dollars allocated on
the contingency PCN are then moved to the new

PCN. The PUC determines whether the pro-

PRSI, PRSP N SR I I_ . DIMNY A Y L
gram 18 accompiisnhea unaer _isxC A or C or un-
Aoar RGO R AxD afarancra attanhmante R and Q
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(3) Air Force direct cite customers will re-

view the MRRB-approved work packages and
CCB-approved modification  installations
against available or anticipated financial re-
sources and construct their requirements for

funding accordingly. These firm requirements
esest 1t 2L . Lo o3 1LY o2 2l AT N QDAL
Wi1ll el De ImMade avaliaplie 10 e AL Orivis
far vaviow and fila maintanance in tha (3070 sva.
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tem. Other DOD direct cite mmtnmm'q can \ se

their requn‘ements. These are 1ncorporated in
Depot Maintenance Interservice Support
Agreements (DMISAs) Each DMISA 1s re-
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that these toocan be file maintained in the G079
system. Foreign Military Sales (FMS) aircraft
requirements are based on negotiated foreign
country requirements as reflected m estab-
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4) 'I‘wxce a year a Joint HQ USAF/HQ
AFLC Systems and Equipment Modifica-
tion/Maintenance Review team reviews the

MFP-7 EEICs 541 and 542 requirements con-
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A/B 1/X and the A-G079-R05- WK 8RH SEMMP
Part E. During this review the SPM is expected
to justify any changes to the previously ap-
proved requirements. The joint team deter-
mines whicb requirements aret to be a yproved. If
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approved line. Changes subsequent to this rol-
lover will be made against the proposed line and
all changes to the proposed line must remain on
the proposed line untii the next G079 SEMMP
Review. With few exceptions the system will not

allow chanoag to the annroved line other than

QIAUTY VIARAABHVD VU VAIU s vaidaaa

through this rollover. These requirements as
reflected on the Part X Summary are mechani-
cally passed to the GO72E monthly.
c. Aircraft Engine Requirements (RGCs E
and F).
(1) Aircraft engine requirements under
RGC E must be identified by Type Model Series

RGC E must be identified by Type Model Series
(TMS) and where necessary by unique wor-
kload. Engine requirements under RGC F re-
present unprogrammed workloads and as such
will be identified by TMS where possible and
when not possible by TM. Quantities organic
manhours and contract prices are file main-
tained directly in the GO72E. Engine overhaul

reguirements are bhased on actuarial factors,

qeaa TasiTaaws T RASTN VAL QVNaRii&L A&l

AFM 400-1 provides guidance for computing en-
gine requirements. Engine overhaul require-
ments are computed by the engine manager and
the MFP-7 EEIC 543 DAF funded engine re-

ATy

quirements are fiie maintained in the GO7ZE.
The PUC delllllllcb Wht:bhcl llhc plugluul I.B
accomplished under RGC E or F. Reference at-
tachments 8 and 9.

(2) MFP-7 engine requirements for the
ANG, MAC-ASIF, AFR and AFSC are reviewed
by the respective customers. Twice a year these
requirements are reviewed jointly by the cus-
tomers and the engine managers to determine

what anaginag will ha fiindad hv tho cuctamare
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From this, an input schedule and monthly bill-
ing schedule are developed. These engines are
added to the DAF engines and the consolidated
package becomes the customer order negotiated
for worklioading. The customers reim'burse the
}V{FP";’ EEIC 5‘!0 uwuuuy on l«lle ueguuawu
schedule and not on actual engine inputs. The
customer orders however can be changed as en-
gines generate and some customers may make
amendments to the customer agreements to
bring billing in line with actual generations.
Requirements file maintained in the GO72E can
be identified to the appropriate customers of the
MFP.7 ERIC 543 throush the MFP.7 reimburs-

able subcustomer code: These are in attach-
ment 1.

(3) Fngine requirements for other DOD
customers are negotiated through DMISAs. If
the customer wants to exchange an engine then

the customer wiii pay MFP-7 EEIC 543 against

AFLC

R 88-40

(1]
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the quarterly negotiated scheduled input. If the
engine is a repair and return the customer will
pay the DMS, AFIF directly AFSC research
and development activities (customer code *C*")
may from time to time have particular engines
uged in testing repaired and returned. Such
would have been directed on an AF Form 185
Project Order citing 3600 appropriation or other
Research Development Testing and Evaluation
(RDT&E) funds to pay for the task. Review past
AF Forms 185 to see if there are any recurring

englne reqi.uremenus over Lne years or (.necx
"xvnfl\ tha affina ariainatineg tha AR n‘nvm 18K ¢n

ith the office criginating the AF Form 185 t¢
see if there are outyear requirements anticipat-
ed. FMS engines are normally accomplished on
a repair and return basis and therefore are di-
rectly billed by the DMS, AFIF. Other custom-
ers are billed depending upon whether they or-
der a replacement or want their engine repaired
and returned. Engine requirements both those
reimbursed to MFP-7 EEIC 543 or to the DMS,
AFIF must be entered in the GO72E as soon as
they become known. Since the organic DMS,
AFIF does not have the capability to separately
track an engine requirement through its repair
facility repair and return requirements must be
accomplished contractually or in some cases by
interservice.

(4) Engine requirements along with routed
engine components and exchangeables repaired
at the co-located facility are computed as a com-
posite package. The GO90 the Field Engine Ex-
changeable Management System (FEEMS)
takes the engine requirements from the G072E
nrices nut the aganciated renair cogte for routed

PAAVEN VAV viiU GAUDUVVIGA VLM Ui VWU L AVe 4 Vv

engine components and exchangeables repaired
at the co-located facility and consolidates them
into a composite package. This consolidated
package is constructed in support of the POM
and BES submissions.

d. Other uquux End Items (RGCs Gand H).

(1) Other Major End Items (OMEIs) under
RGC G are identified by federal supply class
(FSC) and the requirements are identified by a
combination of stock number or FSC and unique
workload. Vehicle requirements which are
managed by WR-ALC are computed in the

NNt AL | I

UUU‘E‘ICUUL ne uem 1v1anagement Venlcw
Nata avetam and naccad manthly ta tha QNT79R

Data system and passed monthly to the GO72E
svstemJ These requirements ar‘:e identified by
PCN and 1nclude quarterly quantities direct
product actual hours and dollars. TO 00-25-249
TO 36A1-112 and AFM 67-1 volume III part four
provide guidelines for computing vehicle re-
quirements. All other OMEI requiremenis are
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manually file maintained in the GO72E by using
RA and RB transactions. RC, RD, or RE trans-
actions are used as appropriate to identify the
system supported the customer of the MFP-7
EEIC 544 or the command supported. Where ap-
propriate, the OMEI requirements can be file
maintained by EIIDs identified to a common
PCN. The PUC determines whether the pro-
gram is accomplished under RGC G or H. Refer-
ence attachments 8 and 9.

(2) A few OMEIs may be repaired and re-
turned or are unique to a customer. In these
cases the requirement would be direct billed by
the DMS, AFIF. It would be necessary to review
DMISAS to pick up other DOD repair and return
or unique OMEIs. Review past AF Form 185
Project Orders or contact the offices that have
originated these in the past. Also review past
FMS requirements or contact case managers for
possible future generation of requirements.
Where possible identify these requirements by
FSC and unique workload.

e. Exchangeables. Approximately 85% to
90% of all exchangeable requirements are com-
puted through the MISTR systems under RGC
J. The remainder are handled uniquely outside
the MISTR system using a project directive un-
der RGC K or handled as unprogrammed gen-
erations using AFLC Form 206 Temporary
Work Requests under RGC L. All MISTR pro-
grams under RGC J must be funded from MFP-7
EEIC 545 with part reimbursed from customers
of the MFP-7 EEIC 545. The PUC determines
whether the program is accomplished under
RGC J K or L. Reference attachments 8 and 9.

(1) All requirements under RGC J are com-
puted through the MISTR systems. The D041
the Recoverable Consumption Item Require-
ments system collects all recurring Air Force
exchangeable needs. These exchangeables are
computed at stock level number EIIDs or na-
tional stock number (NSN) and rolled up to FSC
level PCNs. They are also identified by material
management code (MMC) which indicates the
system end item or commodity supported. The
Item Managers (IMs) and Equipment Special-
ists (ESs) review usage, serviceable, unser-
viceable asset balances, and special additive re-
quirements. They review generations from the
field needed to support negotiated workloads re-
quired to build modification kits, from de-
modifications, from save list, removals in sup-
port of ICS, and perhaps CLS workloads in
support of work requirements following the
completion of ICS support, and so on. These
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gross repair requirement quantities are com-
puted for 25 quarters. Once they completed
their computations they review the D041 to ver-
ify that these computations have been correctly
overlaid.

(2) Quarterly these repair requirements
are interfaced to the D073 the Repair Require-
ment Computation system. Through additional
file maintenance and through interfaces with
other systems the D073 displays the unit sales
price and system application with percentages.
These gross requirements are output on the A-
D073-X21 the IM/Intermediate Range Projec-
tion Worksheets. The IMs must review gross re-
quirements to identify and validate those
requirements that will be negotiated within an-
ticipated funding. These worksheets can be
used in working negotiations between the PMS
buyers and PMS sellers.

(3) Quarterly these repair requirements
are passed mechanically to the GO72E system.
These enter the End Item Requirements Master
File and are used to produce the A-
G072E-E04-Q1-2KL the Long Range Workload
Requirement Plan. These are provided to the
appropriate PMSs for review and for use in de-
termining which or what portion of the ap-
proved EIIDs is to be funded. About one quarter
away from the beginning of the fiscal year HQ
AFLC/MMM forwards an anticipated approved
total for exchangeables for the managing ALCs.
These managers will tentatively prioritize
EIIDs for partial or full funding. So, when at the
beginning of the fiscal year the program author-
ity (PA) is forwarded, most candidates for fun-
ding have already been selected.

(4) A small part of all MISTR requirements
fall under the Field Engine Exchangeable Man-
agement System (FEEMS) program with the se-
lected exchangeable requirements file main-
tained in the G090 system. These
exchangeables are routed repairs and co-located
MISTR repaired requirements in support of air-
craft engines overhauled organically. These re-
quirements are identified to each TMS engine
and are combined in support of POM, BES and
FP submissions. When the funding is approved
for these packages, the PA for these exchangea-
bles is directed to the field as part of the total
approved exchangeable program. When the
managing ALC obtains the anticipated ap-
proved exchangeable program approximately
one quarter in advance of the fiscal year,
FEEMS exchangeables are included in this pro-
gram. FEEMS exchangeables are identified and
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controlled separately from the balance of the
MISTR exchangeables program during the
course of the current fiscal year.

(5) Approximately 10% to 15% of all ex-
changeable workloads are outside of the MISTR
program. These are managed either by project
directives under RGC K; or unprogrammed us-
ing AFLC Form 206 Temporary Work Requests
(exchangeable reclamation and miscellaneous
exchangeable requirements) under RGC L.

(a) Project directives are used whenever
exchangeable requirements must be managed
uniquely and individually. They must be negoti-
ated and have an established input/output
schedule. These may include traditionally rout-
ed items. New start system exchangeables must
be accommodated under project directives until
they are cataloged and assigned NSNs and until
they are computed in the D041 system and ac-
complished as part of the MISTR program. Pro-
ject directives are used for exchangeables that
are in such small usage or are so unique as to be
neither economical nor feasible to be cataloged.
Items on weapon systems being phased out may
no longer remain in the MISTR system. Inertial
guidance systems and inertial navigation sys-
tems and components accomplished at AGMC
programmed repair and return as well as ex-
changeables requiring special work or modifi-
cations are also managed under project direc-
tives. Reference attachment 8 for a list of
workloads that may be accommodated under
RGCK. All exchangeables under RGC K are ac-
complished on project directives. If possible
identify these requirements at NSN level.

(b) All exchangeable depot level main-
tenance that are neither accomplished under
the MISTR system nor as project directives are
repaired under RGC L. This includes reclama-
tion of exchangeable items repair of items for
the Systems Support Division of the Air Force
Stock Fund (SSD AFIF) unprogrammed genera-
tion of exchangeables under the AFLC Form
206 Temporary Work Requests. AFLC Form
206 requests are often for very urgent needs
such as preventing mission support or produc-
tion line stoppage. The AFLC Form 206 can be
used for a one time requirement or until the
MISTR system can provide the support. It can
also be used to support unprogrammed genera-
tion of a requirement outside the MISTR system
such as FMS requirements not previously in-
cluded in the MISTR computation. It could in-
clude unprogrammed generations from other
DOD services and from outside of DOD. Con-
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tract or interservice capability can be negotiat-
ed to supplement organic capability to process
emergency unprogrammed generations espe-
cially repair and return requirements. Repair
and return requirements would have to be
serial number controlled with the end item
identified to the paying customer. Require-
ments for RGC L exchangeables generate as
needed; therefore it is normally impossible to
project specific requirements in the outyears.
Reference attachment 8 for a list of workloads
that may be accomplished under RGC L. Re-
quirements are normally projected in total
based on a history of generations.

f. Area Support. Area support is under RGC
M. The customers for these requirements may
be either direct Air Force funded by MFP-7
EEIC 546, or direct cite funded. Reference at-
tachments 8 and 9 for PUCs accomplished un-
der this RGC. Most area support requirements
generate in a relatively short time making it
impossible to project definite outyear needs.
Project for the outyears those area support re-
quirements that have a tendency to generate
year in and year out and appear to be continuing
for future years. Also enter those requirements
that will or appear to be generating in the fu-
ture. Estimate other area support requirements
in total based on history of support and on what-
ever trends that can be ascertained. Contact the
direct cite customers to determine what they
would want to show as outyear requirements.

g. Base and Tenant Support. Base and tenant
support is under RGC N. The customers for
these requirements may be either direct Air
Force funded by MFP-7 EEIC 546 or direct cite
funded. Reference attachments 8 and 9 for
PUCs accomplished under this RGC. Normally
base support requirements are more predict-
able than area support. Much base support is
done on a continuing basis at specific locations.
Those composing outyear requirements would
find it easier to communicate with a co-located
activity. Through a joint review a host/tenant
agreement is developed which identifies the
needs of the base activity to be met by the DMS,
AFIF. Base needs are much more predictable
than area needs. Project for the outyears those
base support requirements that have a tendency
to generate year in and year out and appear to
be continuing for future years. Enter those re-
quirements that may be generating in the fu-
ture. Some base support requirements may not
be as predictable and would have to be based on
history or best guess. Contact the direct cite cus-
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RGCP. Reference attachments 8 and 9 for PUCs
accomplished under this RGC. These require-
ments support and are reimbursed by the Air
Force Stock Fund customers... these being the
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General Support Division (GSD AF
rita nnataman nnda "R" and ¢+l
LCAVT LUdLUL < v al u v
rt Division (SSD AFSF) under ite
customer code "W". Contact these two dlrect
cite customers for their projected requirements.
Manufacture for Other Than the Air Force

Stock Fund Manufacture for other than the

Computations are based on history and visible
trends. For example when financial resources
are tight, stock levels are held closer to the re-
order point and m some cases below the reorder

innar with a anwe
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manufacture

j. Software and Software Support. Software
and software support are under RGC S. The cus-
tomers for these requirements may be either di-

rect Air F' orce supported tunded by MFP-TEE

o
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workload funded customer requlrements within

its full capability including contract and inter-

service. Industrially funded software includes:
(1) Revisions to correct existing detects or

rhialh csen ;mAanacooty A waal
> WIlICIl ure uet,easury tU maKke blle suu-

expandmg the use of currently existing soft-
ware without changing the purpose of the end
itemor requiring a hardware change

4) ReVISlons 1nvolv1ng hardware modifi-
cations. This includes hardware driven changes
requiring software changes and software driven
changes requiring hardware changes.
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uatlons where tlme does not ermlt out51de
development. Some software and support re-
quirements are sufficiently large and lasting to
be identified separately in outyear projections
Others may be of short duration and size but

sufficiently important to be included in such
nwniantinng Maagt anflurara and crinnart masnira
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v
ments generate on
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such cannot be projected in advance Such re-
quirements may be based on history and on
trends. Where the software requirement can be
identified in outyears identify the supported

MDS TMb or l' bb where possxble and describe

commodated for AFSC reference
AFSCR/AFLCR 800-33. For policies and proce-
dures concerning management of automated
test systems (ATS) reference AFLCR 800-21.

k. Storage. Storage is under RGC 1. The cus-
tomers for these requirements may be either di-

rant Air Raroa fisindad he MED_7 DRI RAG A A3
ITUL AL UICT 1UNUCU Uy WX X -1 L1uiv 920 Ul

rect cite funded. Reference attachments 8 and
for PUCs accomplished under this RGC.

(1) Since DMS, AFIF capability has been
expanded by incorporating the Aerospace Main-
tenance and Regeneration Center (AMARC) as

an Industrial Funded organic facility, storage
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tomers of the DMS, AFIF Smce the functlons of
AMARC are now defined as depot maintenance,
all contract and interservice support perform-
ing like functions must be funded through the

1mmed1ate support of these functlons. End
items supported include aircraft, missiles, en-
gines, OMElIs, tools, spares, and storage con-
tainers. It also includes removal, inspection,
sorting, minor repair, packaging, temporary

brmacn ond jmotallatine AF tha accnninéad ao
Lwrage, ana insvainavion 01 ui€ assoliavea ex-

(2) Reaulrements for input to storage, re-
main in storage, and remove from storage for
Air Force end items are directed by the Air Staff
(AF/PRP). Requirements for end items owned
by other DOD services and other non-DOD
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agencies are determined by each paying cus-
tomer. The AMARC DMS, AFIF would price out
Air Force requirements and forward them to the
SPM or IM. The appropriate manager would de-
termine which requirements are supported by
the MFP-7 EEIC 546 or should be supported by
other Air Force paying customers. If the re-
quirement belongs to an Air Force direct cite
customer the customer would be advised of the
requirement. AMARC DMS, AFIF would also
price out the requirements for all non-Air Force
customers and forward them to AMARC MM.
AMARC MM in turn would forward these to the
direct cite customer for incorporation into their
requirements. All other anticipated require-
ments would also be identified to the ALC man-
ager or direct cite customer. The managing
ALC and the direct cite customers would review
these requirements and either approve or
amend them. Once the manager or direct cite
customer has developed or confirmed anticipat-
ed requirements which would be file main-
tained in the GO72E. The AMARC DMS, AFIF
AMARC MM and the managing ALCs would
work together to identify customer workloads to
be supported by capability as much as possible.
Since all capability must be identified in sup-
port of customer requirements any capability
not so identified would be designated as sup-
porting unprogrammed MFP-7 EEIC 546 re-
quirements.

2-3. Managing Customer Programs.

a. Other than FMS, all approved programs
originate either as appropriated programs ap-
proved at Congressional level, or, are funded
from revolving funds which rely on appropriat-
ed programs approved at Congressional level.
The types of funds that may purchase services
from the DMS, AFIF are:

(1) Operations and maintenance funds spe-
cifically dedicated to purchase services from the
DMS, AFIF. These are one-year appropriations.

(2) Operations and maintenance funds spe-
cifically dedicated to purchase depot level main-
tenance. These are one-year appropriations.

(3) Revolving funds - which are chartered
and capitalized to purchase and sell products or
services at no profit or loss. These are no-year
funds.

(4) Operations and maintenance funds nei-
ther dedicated to purchase services from the
DMS, AFIF nor for purchasing depot level
maintenance. These are one-year appropri-
ations. Such funds may be used to purchase sup-
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port other than depot level maintenance from
the DMS, AFIF organic capability.

(56) Procurement funds are three year ap-
propriations. Although normally intended to
purchase items rather than services they can be
used to purchase services when necessary.

(6) Treasury Deposits. These dollars are
represented and backed by a specific amount
and value of foreign monies. The dollars pro-
vided remain stable with currency fluctuations
absorbed by the customer country.

b. Once appropriated funds are approved
(such as the MFP-7 EEIC 54X), budget author-
ity (BA) to spend funds is sent through Comp-
troller channels and program authority (PA) is
provided to the user of the financial resources.
As an analogy BA equates to funds available in
a checking account and PA represents the value
of the checks written to purchase goods and ser-
vices. The check writer can select what to pur-
chase up to the amount of funds available in the
checking account. This check and balance sys-
tem serves to control spending and identify re-
sponsibility. When HQ AFLC/MMM directs PA
to the field the ALC and other AFLC managers
have authority to obligate MFP-7 EEIC 54X fi-
nancial resources within the guidelines pro-
vided. One set of guidelines is provided through
using deviate codes which are controlled
through a mechanical process in the GO72E sys-
tem. The deviate code tells the ALC whether it
or HQ AFLC/MMM has the authority to ap-
prove program changes. Only HQ AFLC/MMM
can change deviate code applications. "Y" devi-
ate code allows the ALC manager to approve
and file maintain programs at the ALC level.
"N" deviate code prohibits an ALC from making
changes to programs. Such changes must be ap-
proved and file maintained at HQ AFLC/MMM.
"N" deviate codes apply only to selected MFP-7
EEIC 54X PCNs, RGCs, or time. At selected
times especially near the end of a fiscal year HQ
AFLC/MMM may allow "Y" deviate code to ap-
ply to all programs thereby allowing the man-
aging ALCs to reprogram financial resources
more rapidly to ensure quicker reapplication of
freed-up funds thereby reducing the possibility
of having excess funds to turn back at the close
of the fiscal year. Unless otherwise instructed
the GO72E system automatically establishes
"N" deviate code application to all MFP-7 EEIC
54X programs with the exception of MFP-7
EEIC 545 exchangeable programs under RGCs
J K and L. All direct cite programs are auto-
matically given "Y" deviate code authorization.



(1) The BA and PA provided include finan-
cial resources reimbursable from other custom-
ers. Such reimbursements known as
"reimbursable authority (RA)" are based on
both negotiated and anticipated payments.

They are in payment for services purchased
from the DMS, AFIF by another financial re-
source which in this case is MFP-7 EEIC 54X,
The BA dlrected from HQ USAF contains the

RA which is based on projected reimbursement
to the MFP-7 EEIC 54X. The USAF directed RA
plus Comptroller confirmation that RA is based
on negotlated or anticipated reimbursement the
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Antlcmated relmbursement is based on pay-
ments made to the MFP-7 EEIC 54X upon pro-
duction delivery sales or any other specific ac-
tion. If the RA earned is more than the RA

authorized by HQ USAF/ACB the difference

must be absorbed from the DAF portion of the
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ity" which represents RA authorized by HQ
USAF/ACB when it directs the PA.
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troller and funds user channels similar to that
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Mllltarv Alrhft Command A1r Serv1ce Indus-
trial Fund (MAC-ASIF) the General Support Di-
vision Air Force Stock Fund (GSD-AFSF) and
System Support Division Air Force Stock Fund
(SSD-AFSF). F relgn military sales countries

rent monies 1nto dollars therebv ellmlnatm

currency conversion fluctuations affecting the
ordering of services from the DMS, AFIF. When
the ALC or other AFLC manager receives ob-
ugauon authority from the dlrect cite customer
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lines provided by HQ AFLC and the funding
customer. All direct cite customer programs are
"Y" deviate coded to allow the ALCs to file
maintain customer directed programs in the
GO72E. Customer obligation authorlty may be
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.provided by one of the following documents:

(¢) DLA Form 531 Project Order.

(d) DA Form 2544 Intra Army Order for
Reimbursable Services.

(e) DD Form 448 Military Interdepart-

TTY

mental Purchase nequest (MIPR).

(g) Form DC-45 Department of Com-
merce Purchase Order.
(h) Letter or TWX providing the
necessary funding documentation.
¢. Managing Aircraft and Missile Programs.
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pianning program ior tne upcoming 1iscai year
is sent fro QO AFLC/MMM to the managin
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the current j;ear At the dlscretlon of HQ
AFLC/MMM a planning program covering
modification installations funded with AFLC
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AFLC staffed approved adjustments. Sor
times HQ AFLC/MMM provides the total an-
ticipated program(s) to the ALCs and ask that
they spread the anticipated funding to the ap-
proved requirements and advise of the impacts
of anticipated umunued approveu requlre-
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Form 36 the Materie
gram  authority Report RCS: LOG-
MM(AR)71105 or by file maintaining the
GO72E system and passing the information me-
chanically to the GO035B system HQ
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2 PA and h 010/3020 PA are sent from HQ
USAF to HQ AFLC/MMM, the available PA is
applied to the latest G079 SEMMP approved re-
qun'ements Agam the subsequent HQ AFLC
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sary, other approved requirements remain un-
funded perhaps only initially. At the beginning
of the fiscal year, HQ AFLC/MMM directs the
aircraft and missile programs by PCN. Ail

. PR |
UINS unaer nuus A, D, U, 411U U 1unuea w1bll
MEDP.7 RRIC BEA1 and 8BA9 ara "N" daviata nndad
iir L =1 Lidiav 971 Gl 054 are eviawe COGea.
This allows only HQ AFLC/MMM to approve

changes to the programs. The ALCs must sub-
mit all requests for program or reprogramming
to HQ AFLC/MMM for action. Contingency
PCNs cannot be implemented; rather they are

reserved for 1uture generatlons of require-
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soon as HQ AFLC/MMM approves reprogram-
ming requests, the ALC will simultaneously ad-
just the concurrent modification installation
programs and report such adjustments accord-

ing toinstructions from ITIN AT nnt\tlt
Ing to INStructions Irom iy Ar

U
(9 Air Farca diraet cite cnigtarnore un“
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use the G079 approved requirements as a guide
(plus or minus addmonal staffed changes that
generate subsequent to the last G079 Review).
These customers determine which of the ap-

proved programs will be funded within the

aoore Mlc . acecdac nae foccooawd 4l | P,
ag!ﬂb 1I1e8€ CUuSLUINEeIS 10Irwdaru Luie r 111
185 Praiect Ordeors (or othor fundine dacuman-
180 ITCJeCt Uraers (or ouner iunaing cecumen
tation) to the ALC MMMs. When the PMS buy-

ers receive the customer’s documented intent of
funding, they must file maintain this as the ap-
proved program in the GO72E system using the
F2 transaction. Negotiations, and subsequent
obligation of the customer’s funded require-

POy | I Y 5 PR 2emd ol il o~
IHCIILS, 11l D€ Lullsullllllawu UpUIL IecCeipy Ol une
annranriata AR wnrm 188Bc Fnr nthor nnn Ai_
uPyl \Iyl. ACAVG 434 Vi i AVUVUD. A Vi VVIAVA A&/\J A/ WA

:ect cite customers, enter in the GO72E the val-

e indicated on the latest negotiated DMISAs.
Also, use the DD Form 448 Military Interde-
partmental Purchase Request (MIPR) or DA
Form 2544 Intra Army Order for Reimbursable

24 3200

Services when requests for services either differ

Lomonn s cenendiadAad TMAMTIQA LA ~w fsn sand 2emalee
1II'OII1 u1e u':g Lviateu vUiviionas, UI are 11U uiciuu-
od in tha YTMIQAe Foar FMQ tho valita nn an an.
WAL AL VALY ASAVAANILA AT A VA A LVAM, VAAW VEAAVWAY Vil Al “y
proved case serves as an approved program and
r & ! 9 o

(0)
must be file maintained in the GO72E system.
For all other direct cite customers the obliga-
tion authority will serve as the approved pro-

gram and will be file maintained in the GO72E
system Ali approveu customer programs,

AFLCR66-40 30

ligation authority) will subsequently be obligat-
ed. All direct cite programs are "Y" deviate cod-
ed to allow the ALCs to file maintain programs

ATy

anu cnanges in the GO72E system

u. lvlallaglllg ult: nlrbl dalu D'ﬁgl 1! TUgIralils.
(1Y Tha ARI.C IMR which vigite the ATl.Cq
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in the March-April time frame reviews the air-
craft engines computations to ensure accuracy,
and that the requirements computed are justi-
fied. Requirements are justified in terms of
ﬂying hours on the engines. Consequently, if

mg-nours change, engine overnaul require-
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urth quarter of the cur-

rent ﬁscal ear) forwards a planning program
for the next fiscal year. This is based on the lat-
est approved requirements that are anticipated
tobe funded.

(2) lne engme progr am PCN can contain
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and still other may be for
able customer. All MFP-7 EEIC 543 engine pro-
grams are "N" deviate coded which requires HQ
AFLC/MMM direction by PCN for reprogram-
ming. At the beginning of the current fiscal

e e ITN ALY MN/MAARARL Vb -l .l L 2l
yeur, I1\@ A LU/iiviivi seleCld willlil Ul uie
MFP-7 EEIC 543 DAF engine programs are to
be funded and direct ,hl lus the reimburs-

able programs, by PCN to tl;e ﬁeld Thls direc-
tion may be manually through the AFLC Form
36 RCS: LOG MM(AR)71105 or mechanically

through the G035B system. Since these pro-

grams are’ "N*" eVIave coded the ALC managers

gotlate their engme requlrements semi-annual-
ly with the managing ALC. Because the
exchangeables associated with the engmes are
bilied these customers and because the D

EEIC 543. Engine programs for direct Air Force
and reimbursable customers are combined and
directed by HQ AFLC/MMM in single packages
h rogram mrectea uses the
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customer codes. As the result of the semiannual
engine negotiations the customers and the ALC
managers determine the quantities to be added

mn n r\hvn -

to each MFP- EIC 543 alrect All' Force pacx-

the negotiated value. If time permits all parties
concerned should adjust the negotiated pack-
ages and bi]lings to bring them in Iine with ac-

gen rations of ¢ "om
that negotiated, the di..erence is made upby the
MFP-7 EEIC 543 DAF program. Since the total

PCNs are "N" deviated coded any variation be-
tween negotiated scheduled inputs and actual
inputs may allow a "mixing and matching” of
customers within a P(,N This permits the en-
gine pacxage negotiated to remain unchanged
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requirement to be worked at the user’s facili-
ties, the program will be direct cited by the cus-
tomer to the DMS, AFIF. The semiannual nego-
tiated package, plus subsequent rev1s10ns
constitutes the customer
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bursed dependmg on several factors. If the en-
gine is repaired and returned, accomplished as
the only engine TMS workload by a single con-

_’IZ..L-J - PRI '~ a4 Lo

piisnea at Lne user s iac llty Dy a UMo, Arir

toam theoan av ha diract citad t ha DMQ

vealill, uiiC ChHNguInc llay OC QirClu CileQ U0 WiC /v,
he .

accomphshed as relmbursable Relmbursable
engines identified by subcustomer are added to
the direct Air Force package and negotiated as a
consolidated package. Unless otherwise agreed
to, biiling for subcustomers is based on compiet-

A meadacadlace Mo dccodncn ne ez [ R v U ey
eu pr 0aucuion. 1ne Luabulllcl INUSL [IIdAE Cerldlll
that the engines generated are covered by an ob-
ligation authority and the AFLC manager or

PMS must make sure that no inputs are accept-
ed from customers that are not covered by an ob-
ligation authority. A letter of intent followed by
an obligation authority within five working
days may be acceptable for input. If an engine

tomer will be advised immediatel
er will be requested to advise the engine man-
ager or the PMS buyer disposal of the engine
awaiting input. If the customer provides a
documented schedule of intended inputs for the
current fiscal year it becomes the customer’s ap-

nnnnnn A mmacrnnarn arnd ac atinh mmiiad ha 514 vt
proveéa programi ana as sucn must o€ 1iie main-
tained in the GO72E svstem. Durine the course
ineq n th {21 system. buring tne course
of the fiscal year the approved program reflect-

ed in the GO72E must be adjusted whenever the
customer makes timely adjustments to the an-
nual schedule. Customer obligation authority
documents outside of provided annual sched-
ules constitute approvea programs and as such

IIIUSL DY lllc 111 lllbu nea l ione UU ‘ él:l Syswlll.
a anacing Other aior End Items
e. Managing Other JMajor na liems
(OMEIs) Programs.

(1) The AFLC IMR which visits the ALCs
during the March-April time frame examines
OMEI requirements as well as the methods
used in developing such requirements During
this visit, requirements are reviewed for fund-

tm e annantahilidess AT NMIET wanisimamands maiio
ing ac cplapliivy. Al vivinil i equuclucuba llluﬂb
be identified at least by FSC and unique wor-
kl ad About a fiscal quarter in idvance of a ﬁs-

program to the ALCs with a request to allocate
financial resources to MFP-7 EEIC 544 validat-
ed requirements and to report impacts should fi-
quirements. T a

establishes "N" viate codes to MFP-7 EEIC
544 PCNs. The ALCs provide back to HQ
AFLC/MMM the validated requirements by
PCN with the impacts. Based on this, and on the
amount of PA approved for the fiscal year, HQ
AFLC/MMM will direct the OMEI program by

TYANT o 4l _ AT MY TV o DMNQ T NN
CUiN U lllg e ArnLy rorim 200 nuo. Luua-
MMARY7TI1INA ar thranogh tha (AN2AER cvatam
AVAAVA\LRAV/ 1 A AVU VI viii \lusll VAT \UavVvuUuUvLD OJ DVCiil
The ALCs submit subseq ue nt reprogramming

requests by usmg elther the AFLC Form 36 or
G035B system.

(2) Direct paying customer programs may
be either submltted as drrect reimbursement to

iar a cu ccomplished as the only
OMEI FSC work]oad ata contractor or accom-
modated at the user’s facility by field team, then
the program can be accomplished with direct re-
imbursement to the DMS, AFIF. The majority of
OMEI programs are direct cited. if the program



to MFP-7 EEIC 544 these reim-

bursable programs may be consolidated with
MFP-7 EEIC 544 direct Air Force programs or
with other reimbursable programs on a common
PCN. Documentation from the Air Force direct
cite customers backed by RA and overprog'ram-
ming authority constitutes funded programs.
These must be file maintained in the GO72E sys-
tem as approved programs. On direct cite pro-
grams, either the documented intended annual
program, or the obligation authority constitutes
the approved program and must be file main-
tained in the GO72E. The managing ALC will
accept direct cite generanons for input only if

e aem L a3 Lo L LT Al oo Lneedder A A

hey are packea Dy all uuugauuu HULHUIIL ur a

e followed by an obligation

is reimbursabl

1nf{nr n“ 1 fnnf
cuvel O1 vweil

authorlty w1thm ﬁve working days The direct
cite customer will be advised of the status of the
obligation authority and of any problems en-
countered.

f. Managing the Exchangeable Programs

The exchangeable programs cons1st, of the

ca srmAdas

(1) The MISTR program, under RGC J, con-
sists of 85% to 90% of the exchangeable pro-

grams. The D073 prov1des the GO72E system

the scrubbed approved MISTR exchangeable re-

......... MIQTR  soohonaanhla
quirements. MISTR xchan ble require

ments are identified to EIID level which is stock
number level and summarized at PCN level.

The requirements provided by EIID by fiscal
quarter to the GO72E are unchangeable except

mechanically through an interface with the
D073. All MFP-7 EEIC 545 exchangeable pro-

mweree 3 o . | A __ a4 _1__

grams are Y deviate coded. Apprommat,el
v 1 3 tha
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fiscal HQ ndsat plan-
ning MFP 7 EEIC 545 program tothe managmg

ALCs. Normally these totals are split into or-
ganic and contract. The ALCs apply this plan-
ning program value to the approved MFP-7

b 545 program reflected in the GO72E sys-
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and RA) it is spread to the managing ALCs in
totals. Again, based on HQ AFLC and local ALC
guidance, the ALCs apply the financial re-
sources to the approved requirements. Applica-
tion of PA to the requirements and subs equent
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L -k Lo e memas~ Mer 217 e nismbaimad i
cnanges must Dé manuany riié mainvainea ii
the GO72E as the approved program.

AFLCR 8840 30 April 19
(2) Inaddition to the RGC J MISTR exchan-
geables passed by the D073 system, engine re-
lated MISTR exchangeable requirements are
provided by the G090 Field Engine Exchange-
able Management System (FEEMS) to the
GO72E system monthly. At the beginning of the
fiscal year the eXCna‘ngeame porLlOﬁ is separat-
ed from the engine requirements and placed un-
der the total MFP-7 EEIC 545 RGC J MISTR
program HQ AFLC/MMM directs to the ALCs.
Even under MISTR FEEMS exchangeables still
requires separate accountability and control.

(3) The remaining 10% to 15% of the ex-
changeable programs consists of project direc-
tives under RGC K and unprogrammed ex-
changeable contingencies and miscellaneous
exchangeable work under RGC L (normally ac-

complished organically using an AFLC Form

206, Temporary Work Request). These may con-
sist of dlrect clte customer programs along with
the MFP-7 EEIC 545. Project directives are is-
sued to accommodate exchangeable programs
outside the MISTR system. Exchangeable work
under RGC L consists of exchangeable reclama-

tlon unprogr ammed conmngencxes and miscei-

Tacammesce narale ooe cena ~ smmale s md amerasen 1tem A
laneous exciia, xgeublc UK 11 t Luyvel ed u. ldcl
RGCs J and K. HQ AFLC/MMM directs the to-
tal RGCs J K and L exchangeable program as a

single amount and the ALCs decide how much of
this total to apply to the PCNs under RGCs K
and L. The PA allocated under RGC L is against
PCNs specifically earmarked for future re-
quirements generating against the financial re-
sources ailocated m cover the unprogrammed

rwards 1t to the managmg
ALC/MMM. If sufficient PA is available on the
contingency line, the managing MMM organi-
zation can approve the requirement which au-
thorlzes the DMb Al' IF to accomphsh the task
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from the value stated on the AFLC form 206. If
contract or interservice support is used, a sepa-
rate PCN identifying the requirement to the
customer would be establlshed Application of

quent changes must be file maintained as ap-
proved program in the GO72E system



(4) Direct cite RGC K and L programs are
based on the approved annual program indicat-
ed and documented by the customer. This would
include documentation forwarded by the AN G
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AFR, MAC-ASIF, AFSC negotiate
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from the Army, Navy, Marine Corps, and other
DOD agencies, and an approved annual pro-
gram provided by other r customers. For direct

nual program the obhgatlon authority consti-
tutes the approved program. The approved pro-
grams and customer changes thereto must be
file maintained in the GO72E system No ap-

proved programs can be negotiated without the
customer’s obligation authority.

 Area Support Programs,

(1) Normally, area support provided under
RGC M EEIC 546, is in response to needs of the
using command as governed by TO 00-25-107
and TO 00-25-108. For those Air Force com-

mands and agencies whose depot maintenance

PO SNy S ___ ___a 1 £ ALSTITY M TITITAY
requirements are suj portea irom Mrr-( LLIU
546 area assistance is alsc supported with MFP-
7 EEIC 546 financial resources. Area assistance
is provided in situations where an organization-

al and intermediate (O&I) workload require-
ment is beyond the capability of or in excess of
the using Air Force command or agency to per-
form. "Beyond capablhty" means beyond the

technical skills of the personnel or local base
h bility to perform given O&I mainten-

e tasks. "In excess" means generati £
ditional O&I work requirements over and above
the operations and maintenance (O&M) finan-
cial resources provided. "In excess" require-
ments may result from "acts of God," political
and mmtary events, unforeseen problems with

L4 emdbloo o I 1 P
L, Or owner equlpme T: reallo

a n 3 a
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mand'’s or agency'’s capability 11 be fullv nego-
tiated between the SPM/IM and the requesting
command or agency. Both programmed and un-
programmed area assistance required to satisfy
a mission will take precedence over pro-

e semmn] emrmmalelaan A MLl cieeercencr semccnd Lo oo
gramnimea WOrKioaas. 1nis urgency must oe re-
quested through TO 00-25-107 procedures.

the capabihty of the A1r Force Commumcatlons
Command will be accomplished according to
TO-00-25-108. Area support requirements and
programs will be 1dent1ﬁed down to the enditem

"N" deviate code which requi es HQ
AFLC/MMM level approval. Area support as-
sisting direct cite customers are "Y" deviate
coded and as such must be file maintained in the
GO72E system as an approved program as soon
as the customer negotiates the requirement or

provides an obligation authority.
{2) If the command or agency supported by
DMS, AFIF resources has funded O&]I require-

to accomnhsh the th user has several ontlons
on getting the work done. The user can accom-
plish it within its base repair facilities or buy
the services of a contractor. In both cases, the
user cites O&M funds to pay for the O&I re-
qulrement negotiated. And agaln the user can

task. In this case the user would seek to negoti-
ate the O&I funded requirements with the DMS,
AFTF through the ALC buyer structure If the

consent to accomplish the workload. When the
user provides an obligation authority citing
O&M financial resources, the ALC buyer orga-
nization is authorlzed to negotiate the user’s
. Th 1s requirement can be
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"9". As soon as the customer provides an obliga-
tion authority document this becomes a custom-
er approved program and must be entered in the
GO72E system and can be negotlated
(3) If an Air Force mrecn payin

+o v

oq

vided, then it could request assistance

00-25-107 procedures. Such assistance would be
reimbursed from the customer’s provided depot
maintenance financial resources. If an Air
Force direct paying customer’s base desires to
negotlate a funded U&l requlrement for wor-

tutes an approved program for ﬁl aintenance
in the GO72E and for negotiations. Although the

area support program is constructed to serve
the Air Force its services are available to non-
Air F‘orce direct paying customers as well. In

such cases the customer’s obngatlon autnonty
cc'istit"tes both program authority and negoti-
ation authority
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h. Managing Base and Tenant Support Pro-

grams.

(1) Base and tenant support accomplished
under RGC N EEIC 546 is managed similar to
area support Requirements generate as resulit

ey

of a "Host-Tenant" agreement which is a com-

i ldhonn nend nn snmmd AL bl hoaca an hacd o smwneida
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sorvices for the entire base including all ten-
services 1or tne entire vase 1nciuding all ten
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ants. The agreement is a formal
ment spelling out the needs of the tenants which
the host agreed to satisfy. On DMS, AFIF organ-
ic facilities the DMS, AFIF is the agent or pro-
vider of the services who supports the one with
the requirement Aii services provided are for

to cover requn‘ements as they generate, and
still others have both. The requirements of ten-
ants belonging to Air Force commands or agen-

cies supported by the MFP- 7 E o1C
ded from available MFP-
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services provxded the tenants. The quantity
hours and dollars stated in the host-tenant
agreements covering the current year or subse-

g [, m arnd demasd =o21F 2 a0
proveda program. pase ana tenant wiil iaenuiry
their requirements to the end item supported
(MDS, TMS, FSC) whenever gssibl The MFP-

7 EEIC 546 are "N" dev1ate coded which re-
quires program and reprogramming approval
by HQ AFLC/MMM. The MFP-7 EEIC 546 pro-
grams may be negotiated upon receipt of ap-
proval Approved dlrect c1te programs must be

ance of the GO7 2 system.

(2) The ALCs are tenants of the respective
Air Force base on which they are located. In re-
spect to the host-tenant agreement the base is
treated as the tenant and the ALC is t'ne host
a DMQ A TF‘ or o" 1nnnart nravidad

+ ¢
VAIT AJiViRJ) S A1 1UL QUL SUPPULI LV PLUVIUTUG
ase

under a host-tenant agreement.

Managing the Manufacture Programs.
Manufacture of items in support of the Air Force
Stock Fund (AFSF) is accomplished under RGC
P. Manufacture for requirements other than in

support of the AFSF is under RGC R. Most re-
quirements under RGC R are in support of cen-

+ral nransniiramant an
viali piuLuiviuciiv

AFLCR6640 30 April 1880
can be accomplished only by the DMS, AFIF or-
ganic capability. Contractors can manufacture
in support of a central procurement funded re-
quirement which is outside of the DMS, AFIF.
AFR 66- 7 contains guideiines for manuf'acture

(b) ﬁlhng the time lag in procure-
ment.

(¢) Lack of a commercial source.

(d) Economy of manufacture over pro-
curement.
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Z) The customer omenng
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(a) For RGC P the fund citation and the
respective PCN are broken down to the reim-
bursement code level used. One reimbursement
code level would be for manufacture in support
of the General Support Division Air Force Stock

Fund (GSD AFSF) and and another would cover

manutacmre in support OI e Dysr,em bupport

vel v n
GSD FSF or the SSD AFSF are bllled or fun-
ded requirements negotiated. There may be a
few instances where manufacture is accom-
plished to satisfy a MFP-7 EEIC 546 require-
ment. These programs will either be broken

ALY MRSy nan 1 . e . B

undefined initially with AF Form 206s used as
the requirements become defined.

(b) For RGC R the fund citation and the
respectlve PCN are also broken down to reim-

following procurement accounts:

1. Manufacture of Aircraft Spares
(3010)

2. Manufacture of Missile Spares
(3020).

3. Manufacture of Munitions Spares
(3080).

4. Manufacture of Vehicie Spares
(3080)
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(3980).
Sometimes manufacture is needed to support

MFP-7 EEIC 546 requirements. Reference AFR
66-7. The MFP-7 EEIC 546 requirement will ei-
ther be broken down to MDS, TMS, or FSC level,
or grouped together depending on the size and
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1mportance of the program. MFP-7 EEIC
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e requirements in reimbursement
code level may be deﬁned ut the PCN initially
contains a contingency total which is consumed
as the work is authorized by the AFLC Form

O

j- Managing the Software and Software Sup-

- ) » SR

PurL rrograins.
(1) Theoeca nraoocram un r» RGO Q@ RRIN
\4/ ax:05C pPiURI L AV Wy LidiaNs

packages on ALC managed systems and equip-
ment that are worked by the DMS, AFIF. This
includes support of systems and equipment re-
quiring software testing, evaluation, and modi-

nnnnnn Dafaranan AT ANAD aN 9 ~d ADTMND
ubuuuu NCICICIICE ALV OU-0 dllu AT LU
800-21 for software definitions scope and appli-
cations. AFLCR 800-21 also provides policies

management of
automated test equipment (ATE). For software
workloads accommodated for AFSC, reference

AFSCR/AFLCR 800-33. These regulations re-

qulre the UMD, AFIF to establish and maintain

2. Software accommodations necessary to ana-
lyze the data.

Tech data procedures implemented mal-
function corrected suosysnem returned or

(4]

<
Returned e
Software impacted.
If malfunction is not found sustaining engi-
neering assistance is requested to collect
data analyze test and offer course of action.
Software accommodations required
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prov1de needed work tasks not available within
the organic capability. All SPM/IM supported
software programs must be defined by the MDS,

reve oa

TMS, or FSC if possibie. The task wiil be defined

m MFP-7 EE 0 programs under
RGC S are "N" deviate coded and direct cite pro-

grams are "Y" deviate coded. HQ AFLC/MMM
will direct planning and actual MFP-7 EEIC
540 RGC S PAs to the field (broken out by or-
ganic and contract) and request the ALCs to
identify the requirements to be funded. This al-

lows the ALCs to spread PA against the ap-
proved requirements When uQ AFLC/MMM
ea v

and any subsequent request for reprogramm-
ing, the ALCs may negotiate the funded re-
quirements Larger and more predictable or-

ganic software programs can be negotiated on
project directives while smaller and less pre-
dictable may be accommodated by using the

(2) Alhed to sustained engineering/soft-
ware support is the System Engineering Level
Evaluation/Correction Team (SELECT). SE-
LECT involves a procedure of problem solving
which is funded as follows:

Responsibility

MNOAS LAnnl Vol 3R g Qo
vaTivi 1V11‘ r'l LLIU O4A J00
Base RGC S/E
X B/D/F/H/K/L
S
X A/C/E/G/K
JIK
S
X
< I ey~ aVs’d
A AU/ !
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Workload Function

9. If maltunctlon correctlon requlre d s1gn

mad and .u“...nnt-

Q ana correcuive actions
10. Correctlve hardware changes taken.
11. Corrective software changes taken.

Under number 1. we assume that specialized
|
Qa

data analyzed and course of action develope
were accomplished separate from the estab-
lished work package. If this analysis is part of

the work package then RGCs A/C/E/G/J/K
would apply. Under number 3. the tech data pro-
cedures implemented would be accomplished as
part of the work package. If area support is re-

qulred then RGC M would apply. Under number

4. the subsystem could be repaired as a MISTR
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18 or it could be repaired as a
special workload under a project directive. It
could even be repaired on an emergency basis
using the AFLC Form 206. If under numbers 8.
and 10. the correction is done separately from
the normal work package it may be done under
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roblem solvmz and orrectlon w1ll dlctate how

all elements of a SELECT will be handled.

When the action required is not part of an estab-

lished work package and is of sufficient size and

importance assign a separate PCN aentuylng
awmd 4l
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programming then adv1se HQ AFLC/MMM by
submitting an AFLC Form 36 RCS: LOG-
MM(AR)71105 requesting reprogramming or
need for additional program.

k. Management of the Storage Programs.
Qibnnnns wanlrlande awa annammadatad indar
DLOI g WUIALIUGQUDd 4alIcT alululliliiivuailcu uiiuct
RGC 1. Storage of end items will be identified

by: Process in storage, maintain in storage,
withdrawal, moblllzatlon/upgrade, and other
tasks directly associated with these storage
functions. Aircraft and missile storage require-
ments will be identified by MD; engines by TM;

and other major end items, shop equipment, and
] ) e

newnl o L1
exchangeables by FSC. Establish a separat
PCN for each storage function and for each MD,

AFLCR 6640 30 April 1990
Responsibility
o&M MFP-7 EEIC 54X 583
Base RGC S/E
X A/C/E/G/K
S
TM, and FSC. *N* deviate code is in effect for
MFP-7 EEIC 546 RGC 1. In advance of the fiscal
year the ALC or AMARC prepares an align-
ment of proposed MFP7 EEIC 546 RGC 1 fun-
ding to requirements and forwards these by

PCN to HQ AFLC/MMM for approval. Approval
of the funded MFP-7 EEIC 546 requirements
constitute program authority to be negotiated.
The signed negotiated document, such as a
DMISA, constltutes the dlrect cite ustomers
program auth I , backe

1 ment of Preclsxon Measuring
Equipment Laboratories (PMEL;. PMEL ac-
complished by area assistance at a field instal-
lation is funded under RGC M, and, PMEL sup-
port to base/tenants is under RGC N. The DMS,
AFIF orgamc capablhty may supplement its ca-
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u1rements usuallv generate through a request
from the user of the equipment to the D/MA. The
customer orders the work by using an AFLC
Form 206 prepared by the D/MA for the D/'MM
buyer signature. If the requirement is for a di-
rect c1be customer check the customer obnga-

Yol
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the approved program in the G07 2E and under-
take negotiations with the DMS, AFIF for wor-
kloading. Since both RGCs M and N under the
MFP-7 EEIC 546 are "N" deviate coded HQ
AF‘LC/MMM must approve changes

Amzrinan A alhl nw

ervicea xcpai‘auu’i ex-
c..angeables are chtained from the following
sources



Field generated
DMS, AFIF system/end item repair
Customer generated
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Save list rem
Emergency removals

Rob-back
Cannibalization
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h FLC Form 206 to authonze the work
(2) Save list removals and reclamation pro-
jects are charged against the end item re-
claimed and not against the items removed. On
end items in storage at AMARC‘ reclamation

tlon Ifa customer is requestmp.r save llst remov-
als from another customer-owned end item (and
the owner is not requesting save list removals)
the customer requesting the removal is charged
the cost of reclamation. If the save list removals
are for more than one customer, and the work

nnnnn Lin 335043650 60 Ll o cenmsencdlon e nriod o

Cdll 110U UE 1UCIILILIEU W U ITequesuiig cusuulll-
are MREP.7 RRIC 54X mucet nav for tha raclama.
ers, MI'r-7 LLLIU 244 MUST pay Ior tnerec.ama

tion.

(3) Emergency removals from end items
stored at AMARC must be paid by the request-
ing customer. This includes cases in which an-
other customer may be the recipient of some of
the items removed. Emergency removals must

1 1 U I ks YaValk]
be charged against RGC 1
(AY Warlrlanda awa narmalley smacntiaotad
\x) Yy ulL 1wuuau» 1T 101 lldlly ucguuawu
with assurance from the DMS, AFIF that ade-
uate parts will be available to upport the ne-

vide the negotlated parts support, and must
resort torob back, then in compliance with DOD
7220.9M the DMS, AFIF absorbs the cost of the
rob back in its overhead. If however tne UMb

Serviceables Reparables
X
X
v
N
Y
Fsy P2y
X X
X X
X X
cost of such as part of the negotiated package
NY_ i _a_ 3 L L__1 _O£_°:_____ _ £ .1 ___°__°V__ 4i_
INegoulailea rov pack 01 aircrait ana imissiies u
ahtain aritinoal itama in gunnart af tha nradne
vbuaillil viivvival 1uveiiln 111 buyy\uu Vi vuiT yxuuub'
tion line will be negotiated as over and above
work as specified in AFLCR 65-17. The same ap-

plies to re-rob back in support of aircraft and
missiles production. Rob back and re-rob back of
engines and OMEIs to support production line
will be charged to the engine or OMEI support-
ed. Rob back in support of a mission critical ex-

S M | U a1 o~ 1 b & I T T R |
changeable need in the field will be charged to
DT anmd avantidad siaing an ART O Rasves ONE
VOV 11U TATLU u Dllls all Nl v Ul 4V,
Subsequent re-rob back of an aircraft or missile
to fill the void left by a mission critical ex-

changeable need in the field will be charged
against RGC L, again, using an AFLC Form
206. The depot level maintenance customer re-
quiring the exchangeable item will pay the

UMb Ar Ib Rob back and re-rob back are au-

Aw + shalicadinn
ner unan cannioalizaiion

last resort to support ongomg productlon lines
or mission critical needs in the field. Workloads
are normally negotiated with assurance from
the DMS, AFIF that adequate parts w111 be
available to support the negotlated package. If

a1l . TYLA IOy ATITTN £ *1_ . _ — < S Y UL R |
he Uivld, Arir ialis 10 pr vme ne negouat,eu
nawta arinnart and mitat waagnwt +a nannihalica
Pa.l wd DUPPUI Uy, allu 11IUudl ITDUI L WU Lallillvaillica-
tion, then, in compliance with DOD 7220.9M,
the DMS, AFIF absorbs the cost of cannibaliza-

tion in its overhead. If however the DMS, AFIF
does not have the capability for parts support
except through cannibalization and the work
package is negotlated with that understandmg

- -“ -y A wwey

then the customer of the DMS, AFI



balization in support of the field will be paid un-
der RGC L using an AFLC Form 206. The depot
level maintenance customer requiring the ex-
changeable item will pay the DMS, AFIF.
n. Management of Lesser ttequlrement The
-I ~ o iTi
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work
nong there are:
(1) Effort expended in support of engineer-
ing requirements.

(2) Quality assurance.

(3) Teardowns to determine the cause of'
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(5) Fn'st artxc]e mspectlon to determme
whether the first produced article satisfies Air
Force requirements.

(6) Conduct spare parts audit to determine
if availabie spare parts are sufficient to satisfy

AT
ALl ©OIee 1 equu Ull.lb'lll:b

 (8) Assist in developing technical or engi-
neering process data by the depot maintenance
organization for use of the DMS, AFIF custom-

(O Nuesnrmin maintamannas inmanantiam inm giin
\J) VI sﬂll U 11l 1lCllalile lIISPeLLivil 11l dup-
port of the local directorate of distribution or
other requiring organization.
(10) Non-engineering technical assistance.

(11) Testing and certifying welders accord-
ing to AFR 66-25.

(12) bpectrum oil analysls program.
3) Hydraulic fluid analysis.
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single PCN.
Speclfic workloads in excess of $500,000 are
considered major and will be under single PCNs
within the applicable RGC.

o. Management of Other Programs. In the

event of "other" programs either not covered
ahnwn nar avarlan anndtant ITND ATRT O/MMIR faw
avuuve ul uvel lup CUllL L llq AL A5 AVAAVA LAY LU
guidance

2-4. Negotiating Funded Customer Re-
quirements.

a. The D/MM buyer representing all custom-
ers of the DMS, AFIF negotiates the customers’
requirements with the DMS, AFIF for

AFICR
ABA RANJ

R 8640 30 April 1990
(2) Available for input to repair or service
to meet the negotiated input.
(3) Accomplished by the DMS, AFIF.
(4) Funded - it must be backed by the ob-

ligating authority of the customer. These are
aallad Macindnrmnnw ,-“...l,\-n" and awa maontiatad
call UIucIs> allu aivc ilcpullailcu

D/MA to workload the DMS, AFIF organic capa-
bility with funded requirements. Where organic
capability is in excess of funded requirements
the DMS, AFIF must reallocate its capability to
cover other funded requirements. Both the

l"ll\" lecsrnse o o IS NN nnu A smanmmanambimes tlan A
AVALVAIVI DU YL allU LT U/IVIA ITPITHTIILILE Wit VI
ganic DMS, AFIF must jointly ensure DMS,

Q

AFIF organic capability is 100% workloaded
with funded requirements. The PMS buyer will
negotiate with the D/MM PMS seller the bal-
ance of the customers’ funded requirements.
These requirements will be programmed and
negomatea for interservice workloading prior to

3 Danagrank 2 4 dicaiiaa
1apil o= aiscusses

anic workloading
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paragraph 3-5 covers the
negotxatlon process for contract/interservice
workloading more extensively.

c. The buyer renegotiates items with the

D/MA or D/MM seller for necessary reahgn-
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the seller nonsxbllxtv Need for realignment
may be caused by.

(1) Shifting capability to cover more urgent
work.

(6) Lack of tooling support equlpment or
test equipment. The buyer must ensure that ac-
tual generatlon of items for input matches the
scheduled nput upon which the negotlated cus-

atelv. The buver must either reverxf sched-
uled inputs or renegotiate a revised customer
order based on revised anticipated generation.
If the customer requirement changes sufficient-
ly the buyer must immediately notify the seller

for possible renegotiation. The customer is re-
sponsible for paying the DMS, AFIF for item



AFLCR 6640 30 April 1850
obligated to pay the cost of dismantling the ex-
cess capability for reallocation.

d. The organic DMS, AFIF can accomplish
workload using overtime. The budgets, sales
rates, and negotiated capability all contain a
given amount of overtime. The cost of this over-

43 3 d thn» +h 1
tilne 18 recoverca uuuusu the sales rate

charged all customers. However if a PMS buyer
requests the DMS, AFIF to produce units in ad-
dition to that negotiated or to accelerate the ne-
gotiated package the MMM buyer may be re-
quired to renegotiate the PO to pay for

additional overtime required. ALC/MAW in
conjunction with the ALC/MMM will determine

whether the additional overtime is chargeahle

AT VIAT1 viiT GQulRiviViika VT4 VadadT 2D Vailli UG AAT

against a new or adjusted USP. The package is
renegotiated and the customer is charged the
USP computed at the rate applicable to the type
project order. On "Y" deviate coded RGCs appli-
cable to the MFP-7 EEIC 54X the ALC must re-

progrdm L() cover dﬂ(l.lLlUIlal uverume requlre-
ment. For direct cite programs follow the
guidelines dictated by the direct cite customer.
On "N" deviate coded RGCs therequest for addi-
tional program or reprogramming must identi-
fy needs for additional overtime. Also, advise
HQ AFLC/MAW of the need for add1t10nal over-

PR [
continuously
7 1

team support and area support workloads, ac-
complished by DMS, AFIF organic teams over-

P14
(v 19

seas. Each ALC will determine local policy gov-
erning these teams.

e. Customer orders for maintenance,
modification installation, overhaul and repair
work must clearly define the services ordered.
These negotiated packages may be backed by

r‘eta}}nd uynvlr epeclﬁcatlepe T!’\n services oOr-

dered may be defined by employing the PUCs.
Reference attachments 8 9and 10.

f. The PMS buyer must ensure that items
scheduled for input on the customer orders ne-
gotiated for contractual or interservice accom-
plishment agree with the time frame in which
the items are available or scheduled to be avail-
able for delivery to the contract or interservice
facility. Inputs against the order will be no later
than the last day of a year from when the order
was negotiated. The PMS buyer must ensure
that items scheduled for input on the customer
orders negotiated for organic accomplishment
agree with the timeframe in which the items are
available or projected to be available. The PMS
buyer MUST ensure that reparable generations
and shipment to the DMS, AFIF repair facility
meet scheduled inputs stated on the negotiated
customer order. If the seller is advised by the
DMS, AFIF facility that actual 1nputs for the

imdae IO Lomonn anliadeilad Timeaas thn anllam
quarber ailler 11oin sSCIn auileaqa lllpubb bll!‘.f DElict
will IMMEDIATELY advise the PMS buyer. If
there are changes in the availability or antici-

pated a;valiab{ﬁty of items for input then the
PMS buyer MUST IMMEDIATELY renegotiate
the customer order to reflect the change.
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SPECIFIC PROGRAM AND OPERATIONAL PROCEDURES

3-1. Introduction. This chapter explainsin
detail some of the unique procedures that are
needed for customer management. Other proce-
dures not covered may be unique to each sup-
porting system and may be found in the regula-

43 nen prraTe v o +thnt quatarm Rafaranna
LiCIis  governing that system. neierence
naracranh 1-7 for these regulations. Some nro-
paragrapn 1 these regulations. Som

dence from HQ AFLC/MM with policies ‘and
procedures from MMIR and MFP-7, EEIC 54X
and 3010/3020 modification installation pro-

gram management from MMM. From time to
tlme direct cite customers may issue interim

chapter covers the fo]lowmg.

a. What constitutes direct cite and MFP-7,
EEIC 54X reimbursable programs?

b. Buyer procedures for handling direct cite
customer requirements and programs.

a2 Dersrnz mmamamcarnant fhr meiwabhocise cnw

C Duyc! uluuugcl 1C1IL 1U1 puldviiadlil SCL-
vices from the DMS, AFIF organic capability.

d. Buyer management f r puzchasing ser-
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the workload package throu h the DMS, AFIF
and to identify the cost of each. If the end item is
trackable through the workload cycle with asso-
ciated costs clearly identiﬁed then the custom-

2 ~ £ L .3 o & cnataliod e
luentllleu 1 tlle ena lbelll S erializea Ccoin-
trallad with tha itam raturnad diract

uvucG 1Uil WiIT 1CII 10LUIIICU Wil Clu il

1 3
customer (repair and return). Costs mani) » iden-
tified separately on end items peculiar to a sin-
gle user or customer and are workloaded sepa-
rately. Discrete costs can be identified on
workloads confined to a specific location, to spe-
cific items at that location, or to a single repair

oo o1 Lt ) 3 __3___a1 L _iL

source accompilisning wor inaepenaenu o1 oun-
ar warllande PONg mitat ho got 111 +n idoantify
Tl WUILDRIUGQUD. 1 WiNYD 111Udv UT OTVu u!’ w lucll&ll’
each work package and the financial resources
charged. This allows |

tomer. Programs lending themselves to direct
citation are:
(1) Aircraft - Infacility.
(2) Aircraft - Infield maintenance.
(3) Missile end item - In facility.
Tn £

(A Misaila n-ul itam aintananca
(&) ivil881i€ ena ivein -1 iie1aG mainienance.

(8) Encgine - Renair and return.

U7 LiipaaatT vopail QAR ITY

(6) Engine- Renalr and redistribution.

(7) Engine - Peculiar to a single customer.

(8) Engine -Infield maintenance not mixed
with other work.

(9) Other Major End Items - Repair and re-

single customer.

(12) Other Major End Items - In field main-
tenance not mixed with other work.

(13) Exchangeables - Repair and return.

(14) Exchangeables - Repair and redistribu-

( 16) Area support.

(17) Base/tenant support.

(18) Manufacturing.

(19) Special application organic workload-
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e \FIF 1 not track production
and 1dent1fy assoclated costs Engines are reim-
bursable because the customer is billed the cost
of MISTR exchangeable repair associated with
the engme overhaul on a smgle blll Since

=
(=4

user. Some engmes repalred contractually are
mixed with other workload under a single PCN,
thereby Iosing identification to the customer

PaS V2 nb 4 1

supponed Some OMEI workloads are handled

PRI PRI J PR
OUde serlameu con-

10 vohanocaahlae asram-
1ULL. JAVIIQIIRTAUITD, alvluills

gh the MISTR system, lose all

ldentlﬁcatlon to the customer. Reimbursement
is also necessary when two or more monies are
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applied to a specific end item or workload. Re-
quirements, programs, and workloads lending
themselves to MFP-7, EEIC 54X reimbursable
are:
(1) Workload packages bearing more than
one fund citation.

(2) All engines in facility for the ANG,
AFR, MAC-ASIF and AFSC-MF.

(3) All engines accomplished organically.

(4) Some engines accomplished contrac-
tually where the inputs are not serialized con-
trolled.

(5) All OMEIs exchanged or returned to
stock.

(6) All MISTR exchangeables.

(7) All project directive exchangeables re-
turned to stock.

3-3. Buyer Procedures for Handling Di-
rect Cite Customer Obligation Authority
Documents in Support of Requirements
and Programs. Funds for some direct cite
programs are managed by the AFLC Account-
ing and Finance communities. This paragraph
covers those direct cite programs whose funds
are not managed by AFLC’s Accounting and Fi-
nance organizations.

a. The DMS, AFIF must obligate customer’s
funds before accepting a workload. It becomes
necessary to track direct cite customer funds
documents to ensure the customer has provided
official authorization to obligate funds in sup-
port of a stated task. The buyers must obtain
such documents before accepting workload for
negotiation. The customer must have appropri-
ate and sufficient funds to back up the funding
document submitted to AFLC. In order to en-
sure that proper and adequate customer funds
are available for obligations, the MMM serves
as focal point in tracking customer obligation
authority documents. It must insure that the ac-
counting classification on the documents con-
form with the structure outlined in AFR 700-20
and an audit trail is available to allow direct
citation of customer’s funds. Negotiations for di-
rect cite workloads are completed only when the
buyer, the seller, and the MMM organization
assigned responsibility to keep track of direct
cite obligation authority documents (direct cite
funds monitor) sign the COAL or PO.

b. Characteristics of direct cite requirements
and programs are:

(1) All customers of the DMS, AFIF, other
than those funded from MFP-7, EEIC 54X, fi-
nancial resources are included.
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(2) Eachrequirement must be handled dur-
ing workloading, production, and delivery as to
identify costs to each package. Reference para-
graph 3-2a above.

(3) The requirement must generate from a
specific command agency or other organization
which:

(a) Has specific resources to pay for the
services provided.

(b) Canidentify the specific requirement
tobe workloaded.

(c) Has capability to reimburse the
DMS, AFIF directly for bills received.

(d) Has financial resources that can le-
gally reimburse the DMS, AFIF.

(e) Has an official document authorizing
obligation of customer funds for inducting spe-
cific quantities or opening a specific work pack-
age. Reference paragraph 2-3b (2) for a list of
customer obligation authority documents that
can be used.

c. The D/MM buyer organizations will man-
age obligation authority documents from direct
cite customers. This includes:

(1) Receiving obligation authority docu-
ments from all direct-billed customers.

(2) Monitoring each obligation authority
document until the services purchased from the
DMS, AFIF have been provided and all billing
has been completed.

(3) Establishing with the direct cite cus-
tomer a contact point to address questions and
problems and to advise of progress. Very often
the name of the person or organization is on the
obligation authority document.

(4) During negotiation of workload, and be-
fore input, requesting the direct cite customer
provide the SPM or IM, the name of the office, or
person with authority to approve subsequent re-
quired revisions in work hours and funds to cov-
er workload variations. Such variations could
include:

(a) Additional work exceeding the "over
and above" initially negotiated and funded.

(b) Modifications added to the previous-
ly-approved work package.

(c) Additional work not previously ap-
proved.

(d) Work negotiated but no longer neces-
sary or required.

(e) Accelerated production required.

() Work not done for other reasons.

(5) Furnishing information to satisfy needs
of the customer. This includes acceptance of the
customer order and obligation of its funds, ac-
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tual inputs, production reporting, and whatever
else the customer may require. This includes
providing a copy of the COAL or PO if request-

tance of the workload. This may include atte ci;-
ing the customer obligation authorxtv document
or order to the negotiated customer order.
(7) File maintaining the appropriate infor-
mation in the GO72E, G072D, and G079 sys-

tems.

(8) Maintaining a log of all obligation au-
thority documents from the direct cite
customers, to include subsequent amendments.

d. A file on obligation authori men
from direct cite customers is m amtamed as fol-
lows:

(1) Keeping a separate file for each custom-
er and, if necessary for each obligation author-
ity document and amendments. Such files shall
consist of:

CUmenv 1 1GMments. neierence pa
graph 2-3b (2) for a list of funding documents
normally employed

(b) A copy of all correspondence concern-
ing or relating to the obligation authority docu-
ment.

(c) Afile with:

1. Control number on the document. If
a TWX or letter, the subject, TWX number, and

3 Name orzamzatlon and telephone
number of the customer’s point of contact.
4. Date the document was accepted by
the MM buyer.
5. Name, organization, and telephone
number of the MM buyer.
1

6. Initiation date of the obligation au-
+hawiter
LIIVILI AL

7. Expiration date of the obligation
authority.

8. Dollar value.

9. Type of work.

10. Disposition.
11. Date the customer order was ac-

cepted by the selier.
12. Date file maintained in the G072E

220 B AL A I5a111£4Li011 allld 1l

AFLC orzamzatlons shall continuously survey
progress and production against customer obli-
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gation authority documents and the workload
negotiated This includeS'
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the DMS, AFIF gamst funds authorlzed on the
obligation authority documents and ordered by
the customer.

(3) Closing all obligation authority docu-
ments after the work has been completed and

(4) Reuuestlng the customer extend the
closing date on the obligation authority docu-
ments when necessary.

(5) Requesting adjustments in the value of
the documents from the customer whenever ad-

4

dlmonal resources are requlreu to (.omplew ule

WoOrk.

3-4. Buyer Management For Purchasing
Services From The DMS, AFIF Organic Ca-
pability.

a. Buyer Policies and Procedures for Pur-
chasing bervxces From the Urgamc bapaou ity.

or

PO is an ofﬁc1al formahty w1th the actual ahgn-
ment of capability in advance of negotiations
taking place over the previous years. Many cus-
tomer requirements for organic work]oading
are stable and predictable years in advance.

FPu. | PR ~ ~ alra Awo
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outyear requirements and construct a capabil-
ity to match the projections years in advance.

The properly s1gned PO however, obligates cus-
tomers funds and reserves DMS, AFIF financial
resources to be committed to the negotiated re-
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tion code that cro s-references a sneclﬁc cus-
tomer’s accounting classification which may
have as many as 72 positions. The PO, or the
type project order, identifies the broad category
of end items being serviced in somewhat the

TITATY Lo YoV P PREPLY. ]

bemg worked Type project orders are:
Type 1PO Aircraft - Fixed facility.

(
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Type 2P0 Missiles - Fixed facility.

Type 3PO Engine overhaul - Fixed facility.
Type 4PO Exchangeables MISTR.

Type 5PO OMEIl repair - Fixed facility.
Type 6 PO Other work.

Type 7PO Base/Tenant.

(3) The PO normally contains more than
one PCN and FCRN accomplished under a com-
mon type PO. Each FCRN may have more than
one PCN. The PMS buyer manages the PCNs
that comprise the FCRN/PO. The MMM buyers,
who are responsible for negotiating and manag-
ing all customer-funded organic requirements
are responsible for negotiating the FCRN/PO.
The PMS buyers and the MMM buyers must
work out the composition of the PO before the
MMM buyer negotiates. The DMS, AFIF man-
ages work packages at the FCRN/PO level
while the customer controls programs at PCN
level. The PO is negotiated at the FCRN/PO lev-
el. This allows the customer to "mix and match"
and substitute PCNs within a single PO without
renegotiating the PO as long as the total on the
PO remains unchanged. For exchangeable
items worked on types 4 and 6 POs, the ordering
activity may need to specify that DMS, AFIF PO
management be at PCN level. This would re-
quire a separate PO for each PCN. Otherwise,
POs for exchangeables will be negotiated and
managed at the FCRN/PO level with reporting
by PCN for customer or PMS buyer information
only. The MMM buyers negotiate and the DMS,
AFIF manages all other POs at the FCRN/PO
level. A PO for engine overhaul may include an
MFP-7, EEIC 54X PCN with a mixture of DAF
and reimbursable engine workloads. As long as
the total PO quantity and hours do not change,
the PMS buyer responsible for the PCNs on the
PO can "mix and match" or substitute engine in-
puts to suit customer needs (as long as engine
inputs agree with the negotiated input schedule
on the PO). If the hours on a PCN require adjust-
ment, this adjustment may be satisfied by re-
programming an equal number of hours from
one or more of the other PCNs. If other PCNs
within the PO can not be reprogrammed it be-
comes necessary for the MMM buyer to renego-
tiate the PO.

b. The Project Orders - How to Use Them.

(1) The PO must be signed by all concerned
before it can obligate customer financial re-
sources. In order to obligate MFP-7, EEIC 54X
financial resources and Accounting and Fi-
nance managed direct cite financial resources,
the MMM buyer, the MAW representative, and
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Accounting and Finance funds certifying officer
must sign. The MMM buyer acknowledges the
funded requirement is both valid and has pro-
gram coverage. The MAW representative certi-
fies that DMS, AFIF organic capability has been
allocated specifically to accomplish the negoti-
ated PO. The Accounting and Finance funds cer-
tifying officer acknowledges that BA is avail-
able for obligation against the PO. Allocation of
DMS, AFIF capability also involves committing
DMS, AFIF funds to cover the cost of negotiated
capability. In order to obligate those direct cite
customer financial resources not managed by
Accounting and Finance, the PO must be signed
by the MMM buyer, the MAW representative,
and the MMM direct cite funds monitor. The di-
rect cite funds monitor signs, certifying that the
direct cite customer has provided funding to be
obligated. The buyer, as the agent for the direct
cite customer, has full authority to act in behalf
of, and in the best interest of the customer. The
buyer is responsible for communicating the cus-
tomer’s interest with the MMM buyer responsi-
ble for negotiating the FCRN/PO. The MMM
buyer, on the other hand, insures that the buyer
community is in agreement on the require-
ments to be funded, allocation of MFP-7, EEIC
54X PA to the PO, and that the customer obliga-
tion authority is proper with the correct FCRN
before negotiating the PO.

(2) The PO is the only instrument available
to the DMS, AFIF organic capability to obtain
revenue. The DMS, AFIF must allocate a suffi-
cient portion of its 57X4922.050 6E Depot Main-
tenance Service Account under the AFIF to cov-
er the negotiated package. By doing this, the
amount of DMS, AFIF financial resources avail-
able to cover other negotiations is reduced.
These financial resources can only be replen-
ished by payment from customers in response to
billings by the DMS, AFIF. Therefore, it is most
important that the customer orders negotiated
are accomplished and billed in a timely manner
so that the DMS, AFIF can replenish its finan-
cial resources for application elsewhere. Re-
sponsiveness on the part of the DMS, AFIF also
benefits the customer. It fulfills the needs of the
customers in a timely manner and ensures that
customer funds obligated are being used and not
remaining idle with a chance to be deobligated
at the end of the fiscal year. Very often,
deobligated customer funds, that can not be
placed quickly on another PO, must be returned
at the end of the fiscal year. This increases the
following year requirements. It is important
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that the buyer works with the DMS, AFIF to en-
sure that customer orders negotiated are ac-
complished to meet scheduled production.

(3) Attachment 3 contains step-by-step
instructions for preparing the AFLC Form 181,
Project Order. AFR 170-2, paragraph 6 provides
conditions for which POs must not be used. Most
important are:

(a) Requirements to be accomplished by
an activity other than a qualified government-
owned, government-operated facility.

(b) Major new construction of real prop-
erty.

(c) Education, subsistence, printing,
laundry, welfare, transportation, travel, or
communications where any of these is the pri-
mary purpose of the request.

(d) Work or service to be procured from
commercial firms, private organizations, or
persons that is not clearly limited to incidental
support of organic efforts and facilities required
for accomplishing the PO.

(e) Transfer of funds from one organiza-
tion to another, or as a document having the pri-
mary purpose of providing funds for a require-
ment not clearly the total responsibility of the
ordering activity.

() Any purpose where a contractual re-
lationship can not exist between the ordering
activity and the performing activity.

(g) Any purpose which violates the con-
ditions of issuance in AFR 170-2, paragraph 8.

(4) Specific conditions and actions govern-
ing buyer management of POs are:

(a) Each PO must be specific, definite,
and certain as to the workload encompassed.

(b) When the PO is accepted by all par-
ties concerned, the customer funds stated on the
PO become obligated. To ensure this is done:

1. Promptly record obligations of cus-
tomer funds as soon as the documents are re-
ceived and the effective date on the documents
allow. AFR 170-8 provides guidelines on record-
ing these documents. Do not record obligations
before the effective date of the PO.

2. Review all documents supporting
the customer obligations to identify and
deobligate funds that have been recorded pre-
maturely, or are not properly supported by valid
documents.

3. Complete a review of the entire pro-
gram near the end of the fiscal year for the 30
September year-end certification of reports.

4. Complete quarterly reviews by se-
lecting random samples or suspected POs.

AFLCR 6640 30 April 1990

(5) POs are written against real needs ex-
isting during the fiscal quarter for which they
are issued. In determining such needs consider
acquisition lead time and stock replacement re-
quired within the time frame.

(6) Work negotiated under POs must begin
within a reasonable time after issue. When ac-
cepting the PO, the DMS, AFIF must ensure
that all support needed to accomplish the work
is in place to ensure negotiated input and pro-
duction.

(7) POs for organic workloads must not be
used for any purpose that is prohibitive under
commercial contracting.

(8) POs may contain special provisions and
may be subsequently modified or amended.

c. Relationships Between the Buyer and the
D/MA in PO Management.

(1) If the DMS, AFIF finds that after it ac-
cepts a PO it can not perform the work called
for, or deliver the specified material, it must
notify the MMM buyer immediately. The MMM
buyer in turn must notify the PMS buyers as
soon as possible. At the same time the DMS,
AFIF will immediately search for alternatives.
If within three days the DMS, AFIF can not find
full relief, then it notifies the MMM buyer of the
need to amend the PO. Also, during these three
days the MMM buyer, working with the PMS
buyers, will seek possible alternatives. The
MMM buyer or the PMS buyer will immediately
notify the SPM/IM. If a direct cite customer is
involved the MMM buyer must notify the cus-
tomer immediately. In request for amendments,
the DMS, AFIF will advise the MMM buyer of
what can be accomplished either organically or
contractually. Based on available alternatives
offered by all concerned, the MMM buyer, work-
ing with other members of the buyer communi-
ty, must press for the best possible resolution. If
necessary, the MMM buyer and MAW will
amend the PO to release customer financial re-
sources for reapplication.

(2) POs presented by the MMM buyer for
negotiation must consist of financial resources
that will directly reimburse the DMS, AFIF. If
the requirement is of such a nature that custom-
er funds can not be cited to directly reimburse
the DMS, AFIF, then MFP-7, EEIC 54X funds
must be cited and reimbursed by the customer
funds in question. The amount presented by the
MMM buyer for negotiation must not be greater
than the funded requirement which in turn
must be backed by obligation authority docu-
ments. As the DMS, AFIF incurs expenses and
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processes bills or requests progress payment
against the PO, the customer must reimburse
the DMS AFIF with exactly those funds c1ted

(3) The customer or agent acting on behalf
of the customer in negotiations which is either
the PMS buyer or the MMM buyer can not for-
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MMM buver must give such notxﬁcatwn as ear-
ly as possible, but not later than 30 days before
the effective date of such cancellation. This time
is needed by the seller to reschedule other wor-
kloads to fill the gap. When a cancellation 1s re-
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all reasonable and normal costs 1ncurred by the
DMS, AFIF in terminating the customer can-
celed workload. AFLCR 66-9 covers charges ap-
plicable to canceled or reduced workloads.
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(4) The DMD, AF1Y assures the customers

=
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MMM buyer of needed revisions in delivery
schedules, changes in funds required, status of
workload, and other circumstances that impact
the customer’s support and financial resources.
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the customer.

(5) The MMM buyer prepares all POs, ob-
tains the signature prescribed in block 5 of the
POs, processes the POs through Accounting and
Finance or the MMM direct cite funds monitor,

PRt

as appropriate, and provides the POs to MAW
w~ad
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date stated on the PO which is normally the be-
ginning of a 1scel querter If the customer is un-

stitute a "Letter of Intent "Such a letter must be
signed at the same level as required for POs and
must identify the delinquent PO number, PCN,

and must contain an estlmate ox the total
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beginning of the fiscal quarter in which the
work package is to be negotiated. The letters are
valid for 30 calendar days. On direct cite wor-
kloads the direct cite customer can submit this

“““““ an "Intent to Fund" letter i
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prowde the D/MA a letter of i f ent along with a

(6) The MMM buyer can use a letter of in-
tent to authorize high priority workloads and to
increase the cost to cover workloads that gen-

another letter of mtent before the exmratxon
date of the first, or to issue instructions to stop
work at the end of the 30-day limitation should
the MMM buyer not recelve the customer’s fun-

buyer must pro-
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(7) The customer may have a funded order

for contingencies unknown at the beginning of
the fiscal year, but become identified as the year
progresses. Estimates used for developing these
requirements are usually based on history. The
amount reserved for contingencies is approved

authorlze work o begin. The buyer orgamza
tion uses the AFLC Form 206, the Temporary
Work Request, to authorize the DMS, AFIF to
input or open work packages This form is need-
ed to direct approved denned specmc customer
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signed bv any other ofﬁc
request. As the buyer approves AFLC form 206s
against the contingency PO, the balance of un-
prog’rammed funds remaining on the PO is re-
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duced Dy the amount authorized on the AFLC
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(8) PO amendments are used to change the
customer order to cover previously unforeseen

events originating either with the customer or
the DMS, AFIF.

(a) PO amendments are additions or
subtractions to the basic PO. They do not re-
place the basic; they supplement it. The work
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quired, it is negotiated with a new PO and not
with an amendment to an existing PO.

ey

(b) Within the available financial au-
ulﬁi‘ity' the MMM b ouyer may initiate an amend-
ment increasing the scope or value of a PO dur-
ing that period for which the funds cited on the
order are available for obligation. An increase
in scope and value may involve additional quan-
tities or additional work required on the items
scheduled for induction under the original or

previous customer order.
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must charge the same appropriation cited on the

basic PO. If it is necessary to change the appro-
priation on the entire customer order, the
FCRN on the PO must be changed and resub-
mitted to the DMS, AFIF to ensure appropriate
billing. Two or more appropriations may be on a
common customer order as long as the D}V{S,
SR2AL LR LITRILy AUTARL J
to each customer. Amendments to the basic POs
must identify the appropriation and retain the
ability to record production and billing to the

appropriate customer.
(d) Amendments are processed through
+h o ahamanale ac ¢4ha hacia DN Daw ¢haca

uie€ Samie Cinaiineis as bllU Dasic ruv. ror wnose
amendments citing MFP-7, EEIC 54X, or Ac-
counting and Finance managed direct cite fi-
nancial resources, these channels are the MMM
buyer, Accounting and Finance, and MAW. For
amendments which cite other direct cite cus-
tomer financial resources, these channels are
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menitor, and MAW,

(e) Since the customer controls by PCN,
any amendment of the PO must also involve an
equal amendment to the PCN or a group of
PCNs. In some cases the buyer can substitute
one PCN for another on a PO without amending
the PO. For example, where the DAF and ANG

ANG engines can be replaced by two DAF en-
gines w1thout changing either the PCN or the
PO. Substituting one FSC with a different FSC
with the same hours and type project order re-
quires changing the programs on PCNs but does
notinvolve amending the PO.

QY Ro ahanafit aftha atn +tha
\J) ror buc benefit of the customer S, ne ini-

tial closeout amendment will reflect the job or-
der quantity and customer order quantities
(JOQ/COQ) for each PCN and appropriation
(FCRN). This provides a comparison of what the
DMS, AFIF agreed to accept for input to wor-
kload for a fiscal quarter with what the custom-
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er ueguuawu tobe available for iup‘ut, for the fis-

AFLCR 6640 30 April 1990
cal quarter. Final close-out will be made to the
sales dollar value identified on the G004B sta-
tus listing with a T-B-C (to-be-closed) notice.

d. The Project Order Structure.

(1) Correct PO numbering is very impor-
tant and must be done with care. The MMM hnv-

er normally does the PO numbering. The MMM
buyer issues and amends each PO based on a
predetermined sequence and the DMS, AFIF ac-
cepts and bills on the same sequence. The PO
number consists of five numerical positions con-
structed in the following sequence from left to
right:

(a) First position: Last digit of the fiscal
year,

(b) Second position: Quarter in the fiscal
year.

(¢) Third position: SPM/IM Manage-
ment Code: 1 = OC-ALC; 2 = 00-ALC; 3 = SA-
ALC; 4 = SM-ALC; 5 = WR-ALC; 6 = AGMC;
7 = SGE; 8 = AMARC.

(d) Fourth position: SOR Code: 1 = OC-
ALC;2 = OO-ALC, 3 =SA-ALC; 4 = SM-ALC;
5 = WR-ALC; 6 = AGMC; 7 = SGE; 8 =
AMARC.

(e) Fifth position: Type of Work Project
Order Code. These are 1 for type 1 PO, 2 for type
2 PO, and so forth. Paragraph 3-4a(2) covers the
type POs. Attachment 6 cross references the
type POs with the RGCs and EEICs.

(2) Serial number control is mandatory for
all DMS, AFIF workloads accomplished under
types 1, 2, and 5 project orders and is optional
under types 6 and 7 project orders.

(3) The DMS, AFIF organic sales rate is de-
veloped by the D/MA for each type work project
order at each organic SOR. The sales rate is the
cost per hour of direct labor and all Dxuo, AFIF
costs in support of that hour. These rates, direct
product standard hours (DPSH) are used for
computing customer requirements, negotia-
tions, and billing. A breakdown of type work
project orders is as follows:

(a) Type 1 Project Orders:

I eparatlon The D/MM buyers
- P A
C . H

— . ~need dlali Aaad -~ ~ d

L P VUl LS oruer using il

proved mission design aircraft direct product
standard hour (DPSH) rate.

2. Sales. The DMS, AFIF must bill the
customer using this rate.
(b) Type 2 Project Orders:
1. Preparation. The D/MM buyers
must price out this order using the AFLC ap-

———mo ]t ada

pruvea mlssue Uan rate.
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2. Sales. The DMS, AFIF must bill the
customer using this rate.
(c) Type 3 Project Orders:
I. Preparation. The D/MM buyers
. )
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price (USP),

2. Sales. The DMS, AFIF must bill the
customer using these USPs.
(d) Type 4 Project Orders:
1 Preparation The D/MM buyers
may use the Management of items bub]eCt to
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is computed by multlplying the DPSH by the
type 4 project order rate for that SOR. The
D/MA will prov1de the D/MM buyers with pro-
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ducts showing the DPSH and doliar require-

completlons, tlmes the end item sales price for
that stock number.
(e) Type 5 Project Orders:
1 Preparatlon The D/MM buyers
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paragraph 6-10.
2. Sales. The DMS, AFIF must bill the
customer using this rate.
(f) Type 6 Project Orders and Type 7
Project Orders:
l'reparatlon The D/ buyers
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rates are found in the RGC/PCN Workload Re-
capitulation (G004C H2B-PR-861) products

plus whatever outvear DPSH Ianmne rates
that are available. AFLCR 66-9 chapter 6 con-
tains information on computing costs on type 6
or 7 project orders.
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ed out at a rate per DPSH on the PO may be
billed on a price per unit on some of the require-
ments generating on the AFLC Form 206. If the

Ve

request invoives the use of a "C" prefix on the

_ et 22 __ 12 P 2 - _
control number, or serialized end item, the
nNwa ADLRTR i1l Lill oé tha hasinlyy wata naw
ULVLD, Fp VANV Yy Wilil PDill auv uviic 11V lly i1rave Pcl
DPSH. All cother sales will be priced out per
unit.

(4) There are no limits on the number of
POs or amendments that can be processed each
fiscal quarter.

(56) Often attachments are required in sup-
port of the P() The D/MM buyer will attach to

w111 ald the DMS AFIF in venfvm th wor-
kload and billing. General rules on attachments
to be followed by the buyers are:

(a) Type 1 project orders normally con-
tain a copy of, or a reference to, the updated de-
fined work specifications, the negotiated work

package, and a project directive defining the in-
nut and gutnut aohaduila I thia daonimantatiagn
pub allu v Dpub OULIITUUICT. 11 Lii1D uvluiuciivavivii
wag comnleted and processed nrior to comnple-
was completed and processed prior to comple
tion of the PO, you may annotate any required

changes on the PO, or attach an explanation,
giving the reason for, or source of the change. In
either case, reference source documents, noting
the date of each. The D/MA must agree with
whatever method the buyer uses in document-

- (1 _ac eta__ 3.
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AFLCR 65-17.

(b) Type 2 project orders are governed by
the same rules with respect to attachments as
typel prq)ect orders

b Q
=

uts of these schedules mn;t. equal the total in
puts on the PCN reflected on the PO. The
criteria on work specifications, work package
contents, and processing contained in AFLCR
65-17 apply.

(d) Type
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(e) Type 5 project orders are governed by
the same rules in respect to attachments as type
1 project orders.

(f) For type 6 project orders:

1. Attach a copy of the
G004C-H2A-PR-861, Current Year RGC/PCN
Workload Recapitulation, or the

G004C-H2B-PR-861, Budget Year RGC/PCN

Workload Recapitulation; or, if the require-
ments priced out vary, provide a project direc-
tive. The D/MA is required to provide the buyer
a copy of these G004C products, which are the
Workload and Program Control System Re-
ports, under RCS: LOG-MA(AR)7705.

2. For routine reclamation, attach a
copy of the save list, or make reference toit. The
save list must indicate the PCN applicable. For
emergency or special removals, attach a copy of
the AFLC Form 206 and a copy of the save list.

3. For new requirements, attach or
reference the specific work request, request
number, or project directive.

(g For type 7 project orders, reference

— AR ~L L - ~
he Co ne GGG4U 'nﬁﬂ"r I\-OO ]. or bhc
040,

o1
2B.PR.881 as applicable. The D/MA
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must provide the buyer a copy of these G004C
products, which are under RCS: LOG-
MA(AR)7705.

(h) If the defined work specification, the
negotiated work package, and the project direc-
tive deﬁning the input and output schedules
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were prepared in advance of completing the PO,
reference h document and the date it was

sources of the dlrect cite customer, the buyer
must also provide a copy of the customer’s ob-
ligation authority which allows the DMS, AFIF
to bill the direct cite customer, and identifies
tne approprlau t

+

Paragraph 2-3a(3) lists the various types of cus-
tomer obligation authority. Each PO and each
amendment must include a copy of the custom-
er’s obligation authority or an amended or re-
vised obhgatlon authority. The amended or re-

vised obligation aut}m"ty must cite the same
appropriation as the initial obligation author-

1ty. Each PO or PO amendment will contain an
authority line identifying the applicable FCRN.
This authority line will be provided by the buy-
er. In this way, the buyer can confirm that the

CR66-40 3
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correct FCRN had been assigned to the appro-
priation.

(7) The DMS, AFIF does not recognize re-
imbursement which are internal to its custom-
er’s funds Although the MFP-7 EEIC 54X is

_______ AL B NA maitmeahiiwanalhla
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customers. the DMS. AFIF recoonizes the MFP-
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7, EEIC 54X as the only customer. Everything
ordered under MFP-7, EEIC 54X is identified by
the first character of the PCN, which is an "A".
Therefore it is solely up to the customer of the
DMS, AFIF to provide the means to identif‘y its
relmDursaDle customers m tne lﬂaterlel lVlall-
agement systems. This is necessary to track the
customer requirements programs, and in some
cases billing. This is done by applying a reim-
bursable customer code to identify the customer
paying MFP-7, EEIC 54X. The code employed
for this purpose is the "subcustomer code” and is
used in the GO72E and G035B systems. This

A, io mnt naveied nver 4 tha o
code is not carried over to the b PO and into the

DMS, AFIF systems. Attachment 1 identifies
the subcustomer codes.

(8) Assignment of the first character of the
PCN to identify the customer allows the DMS,
AFIF to align its procedures and systems to sup-
port the mechanical assignment of the "owner-

csmmenncnn anda (MDY Mhic 10 »wamitina
SIIIP pulpuac Cuoue (Vi uj. lhlB 1d 1reyuu l::d tU

conform with the uniform cost accounting

(UCA). UCA allows all DOD services to have
compatible cost accounting systems.
e. Processing Project Orders.

(1) The sequence in negotiating and pro-
cessing POs are covered herein. These actions
may be substituted or augmented by local proce-
dures agreeable to all involved participants.

(a) Each SPM/IM production manage-
ment branch prepares needed POs for work-
loads scheduled for induction during the follow-
ing quarter and forwards the POs and attach-

ments to the MMM buyer. The MMM buyer in
turn consolidates the neede n
1P all

from the operating divisions, the MMM bu_yer
prepares the PO based on data available within
the MMM or obtained from MAW. For AGMC
and SGE this function is accomplished within
XP. For AMARC this function is the responsi-

hility af tha N/MM Tar MED.7 RRIC BAY and

Ulllby vl uuc AJIAVALVA. L'UL AVAL' 1 Ty MILiAV U Gl

ACF managed direct cite BA, the PO package is
forwarded to Accounting and Finance to certify
that funds are available to cover the PO. For
other direct cite customers the PO package is

forwarded to the MMM direct cite funds monitor
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for validation of the customer’s obligation au-
thority.

(b) POs citing MFP-7, EEIC 54X finan-
cial resources require certification by the Ac-
counting and Finance funds certifying officer.
This certification ensures the availahility of
funds. The certifying officer completes and
signs block 6 of the PO and forwards it to MAW.
If the PO cites direct cite financial resources
managed by Accounting and Finance, then the
funds certifying officer will cross out, "AFLC

NAND NNTT Urn PSP R.Y
VUD VINL I 00 UIULK 0, Drwuy luenuly l:Ile (11'

rnnf rita finanrial raggureces and cion If fiinde
Vive LilIQLAVIGL 1 C Oy QAU OiRil. AL LULIMD

are not available to cover the PO, Accounting
and Finance returns the PO package to the
MMM buyer, identifying the amount which is
available. If the POs authorize direct cite finan-
cial resources other than those managed by Ac-
counting and Finance, the MMM direct cite

Fiinda tn whifina that +ha diva
lullub lllUlll.llUl \.Cl Vi11TD uuau uuc uucub \'lW \'un'

tomer has nrnv:dpd sufficient and proper nhhaa-

tion authorlty to cover the amount stated on the
PO by crossing out, "AFLC OOB ONLY." The
Funds monitor then completes and signs block 6
of the PO and forwards it to MAW. If the obliga-
tion authority is insuifficient or not proper, the
PC pacgage, u}uug with the reason for not ac-
cepting it, is returned to the originator of the
package. At the same time, the MMM organiza-
tions involved with the PO package must con-
tact the direct cite customer to indicate the
problem and their recommendations. If the
amount on the customer’s obhgatlon authorlty

lb lIl excess Ul. WIIH.I. IS neeueu, Lﬂe Luswmer Wlll

immadiatalv "\n advicad tn allaur ra_annlisatian
diiiiiivaiaveay AUV ISUVU VU QUIVYY ACTApppLIVAVIVLL

of the excess funds to other workloads.

(c) If MAW rejects an order, it will at-
tach the reason for rejection and distribute
copies according to paragraph 3-4e(2) below.
The direct cite customer wiii be provided the
reason for rejection with D/MM recommenda-
tions for further action, if any. If MAW accepts
the order it will distribute the copies according
to paragraph 3-4(2) below.

(2) Both the basic POs and amendments
are distributed in like manner. When involved
with organizations which are not co-located, al-
low sufficient time for communication. Uniess

favrmal 1anal nranndiiraa dictate otherwise. dis
1Olihiar 10Ca: profeQures taic Suiaerwise, Gis-

oy

will be made as follows:

1
N

(a) Issued POs:

Number
of Recipient
Copies

1  The temporary file of the MMM orga-
nization originating the PO.

1  For MFP-7, EEIC 54X, or ACF man-
aged direct cite BA. For the temporary
file of the ACF at the managing

AT M/ATT o
ALU/AT I.JU xa(.uu.y or..

nw
Ui

2  For other direct cite. For the tempo-
rary file of the MMM direct cite funds
monitor. The MMM direct cite funds
monitor will forward a copy to the di-
rect cite customer.

6 The MAW organization accommodat-

wxrmnlrla

) "N ad Mha oy "N
1115 tne WOrKioad. 1ne nuimber may be
nnhnnnl based aon local need

The MMM buyer will prepare sufficient copies
for distribution. For MFP-7, EEIC 54X or ACF
managed direct cite BA, the PMS buyer will
keep a copy in temporary file and forward the
(03 1guw.1 and the u:xuuuuug Lupres to nCCG'Lii‘lbii‘lg
and Finance. If Accounting and Finance certi-
fies that sufficient MFP-7, EEIC 54X or man-
aged direct cite funds are available, the funds
certifying officer will retain one copy and send
all other copies to MAW. If Accounting and Fi-
nance does not have funds available, the funds
certifying officer returns the entire package to

tha aricdinatar Far nthar dirant nita tha MMM
VAIT ULigLIlGAUVUL . L Ul UUlITI ULITUV VIV, viiT 1viiviiva

buyer will keep a copy in temporary file and for-
ward the orlgmal and the remaining copies to
the MMM direct cite funds monitor. If that or-
ganization certifies that the obligation author-
ity is proper and has sufficient funds for obliga-
tion, it retains one copy for the file and forwards
the balance of the package to MAW. If the direct
cite obligation authority is lacking or improper,

the MMM direct cite funds monitor returns the
package to the originator. In all cases, the
MMM direct cite funds monitor notifies the di-
rect cite customer of transpiring events and if
necessary advises the customer of what is need-

adinm divand ,..4,-. .-.Ll ratinm arthanide,
TU 111 UliTLL LVIWTC Vil sau 11 auviivi lby

(b) POsrejected hy MAW:
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Number
of Recipient
Copies

2  For MFP-7, EEIC 54X or ACF man-
aged dxrect cite BA. The ACF organi-
zation submitting the request, or...

or

3  For other direct cite the direct cite
momtormg organization. The direct

cne monltormg organ Zati()n W11l 10T~
ward a canv ta the diract cito cnietam.
waiu a DUP] VU V11T UILITULL LILVT vUuduvuiLl

er.

1  The MMM buyer originating the PO.

1  The MAW organization accommodat-
ing the workload.

MAW will varhally adviea fkn Ariginatar nriae
AVALA VY ¥Yviili VTl uau.y AU V10T uviiT Ullslllabul Pllul
to such rejection. If the originator can and does
make the correction to the satisfaction of the

D/MA, then D/MA will continue processing. If
the action required can not be satisfied by ver-
bal communication, then MAW will attach the
reason tor the re_]ectlon to the rejected PO.

cite customer.
(c) POs accepted by MAW:

Number
o

0
MNaning
\JUPIUD
1 For MFP-7, EEIC 54X and ACF man-
aged direct cite BA. The ACF forward-
ing the PO to MAW, or...

or

28 &
2
.S
)
3

clte customer
1 For non co-located POs involving
MFP 17, EEIC 54X and ACF managed

i The MMM buy r originating t "n
1 ML AR ALY e o e e e ‘_,.A..‘_._J_A.
i 11€ ViAa v Organizavion accominoaat-
ino tho warlrlnad
1116 ViiC VY UL nDnivau,

After accepting the PO, MAW Accounting and
Finance or the MMM direct cite funds monitor
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accepted PO tothe PAO.
(3) Once the PO has been negotiated and

accepted, the MMM buyer prepares the "feeder
PO . The feeder PO furnishes the MMM with a
consolidation of information to track the obliga-
tion of rictnmare’ fimancial vracniirrae In nrac
LCUDULUILITL O A41411QA1iIVIAL 1UODUVULLVTOD.,. ALl Plc
pa-i--g the feeder information the MMM buyer
will use the AFLC Form 181 PO. However, the

MMM buyer will deviate from the instructions
in attachment 3 which provides instructions on
completing the AFLC Form 181. Certain blocks

will be left blank or partially completed. Specif-
ic information will be provided as indicated be-
Tow:
AU YV,

Leave the amendment line blank.
(b) Blocks 5, 15, and 16 - Leave blank.
The MMM buyer will complete these when the
overall PO is compiled.
(c) Atter compi ting this information

PSRy i ) | OWiTl
€ LIE 10110W lllg

(a) Block 2 - Enter the PO number only.

—
=N
i~y

. ®
n
in
n
g
3
o
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—

Telephone extension.
Date forwarded to MMM.
Indicate whether this is a basic or

or tothe PAO as needed.
f Project Order Management. POM consists

(a) Customer requirements are valid.
(b) Work required is valid.
(c) Funding is adequate and proper.

tomer.is established.
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(2) For the DMS, AFIF organic capability
management:

(a) Ensure that the DMS, AFIF organic
capability can accomplish the work as negotiat-
ed. This includes the following elements:

1. Sufficient capability reserved for
the task in a timely manner.
Manpower skills.
Tooling and support equipment.
Adequate parts support.
Adequate technical data.
Understanding of the work require-

SN

ment.
7. Organized toaccomplish the task.

(b) Work with D/MM management and
buyers to quickly identify problems and work
towards resolution. This includes notifying the
D/MM buyer when the inputs generating differ
from the negotiated schedule.

(c) Ensure that all capability is wor-
kloaded. This includes reallocating excess capa-
bility on one requirement to another funded re-
quirement.

(d) Providle D/MM management and
buyers with production information necessary
to manage customers’ programs and to ensure
customer needs are fulfilled. This is the purpose
of the mechanical Project Order register.

g. The Project Order (PO) register and how to
use it. The PO register is a series of mechani-
cally produced products from the G004B sys-
tem, Work Measurement and Labor Control.
The system and its products are designed to pro-
vide financial progress and status reports on ev-
ery PO/work and billing authorization request
accepted by the DMS, AFIF for organic wor-
kloading. It is used by both the D/MA and DMS,
AFIF managers and their D/MM buyer counter-
parts as a management tool measuring work
packages as they progress through the DMS,
AFTF. Deviations from the negotiated schedules
indicate problems that require immediate at-
tention and perhaps a need for renegotiation.
AFLCR 66-59, Project Order Control, covers the

G004B system products. Direct any questions-

problems or noted discrepancies to the attention
of the D'MA (MAWW) PO monitor.

(1) The D/MM will use RCS: LOG-
MM(AR)7612 for the GO04B products, the Pro-
ject Order Status Report, and will determine
distribution of these products within its direc-
torate. Products designed specifically for D/MM
buyer use include the monthly or quarterly
"D/MM PON/PCN/FCRN Dollar Summary"
and the "D/MM Project Order Visibility." They
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are grouped by PO number (PON) and under
each by PCNs. These products measure the ac-
tual inputs and dollar values against the sched-
uled inputs job order quantity (JOQ)/customer
order quantity (COQ). They show progress to
date and the balance of the dollars required to
complete the JOQ/COQ. They also provide the
sales to date. These products are covered in
AFLCR 66-59. The D/MM will review this infor-
mation against the customers’ funded require-
ments. If generations do not match the negoti-
ated scheduled inputs, then the D/MM buyer
needs to reconfirm the requirements and if nec-
essary to realign the PCNs or to renegotiate the
PO. If the actual inputs are meeting the negoti-
ated scheduled inputs and there are still delays
in accomplishing the work packages, then the
D/MM buyer must have the D/MA determine
the problem and advise.

(2) There are other G004B products useful
to the D/MM buyers. These, which are collec-
tively known as "status documents,” are cov-
ered in paragraph 2-4 of AFLCR 66-59. They in-
clude:

(a) Project Order Status Report Type
1-2-5 Project Orders (A-G004B-MEB-IN-MIN)
RCS: LOG-MM(AR)7612. This product shows
inductions, completions, costs, earned hours to
date, and completed dollars by serial number for
aircraft MDS (Type 1), missiles MDS (Type 2),
and OMEI (Type 5). It tracks by PCN and JON,
identifying the customer ordered quantity,
DPSH dollars, standard costs, average costs,
completed dollars, estimated dollar balance,
sales hours, and sales dollars. At PON level it
gives the FCRN and consolidated totals of the
PCNs and JONs. The D/MM buyers can use this
product to compare DMS, AFIF progress
against the customer programs negotiated. It
shows where additional customer funds may be
needed or are excess and may be available for
reapplication.

(b) Project Order Status Report Type 3
Project Orders (A-G004B-M6A-IN-8IN), RCS:
LOG-MM(AR)7612. This product shows by PCN
and JON the customer order quantity, DPSH
dollars, standard costs, average costs, complet-
ed dollars, estimated dollar balance, sales
hours, and sales dollars by engine TMS. It does
not track serial numbers, but it does identify the
job designator (JD). The D/MM buyers can use
this product to compare DMS, AFIF progress
against the customer programs negotiated. This
information can serve as a basis for reimburs-
able customer negotiations and for adjusting
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MFP-7, EEIC 54X DAF requirements negotiat-
ed to bring inductions in line with reimbursable
customer negotiated totals and the total negoti-
ated on the PO. If adjustments can not be made
between the DAF and negotiated reimbursable
customer engines, or if the totals generating or
being accomplished by the DMS, AFIF are suffi-
ciently different from the negotiated quantities,
then it becomes necessary to renegotiate the
PO. This renegotiation may either require addi-
tional customer funding or free up financial re-
sources for reapplication.

(c) Project Order Status Report Type
4-6-7 Project Orders (A-G004B-M7B-IN-8IN),
RCS: LOG-MM(AR)7612. This report shows
PO/PCN/JOQ/COQ DPSH and dollars for
MISTR exchangeables (Type 4), other non co-lo-
cated (Type 6) and co-located (Type 7) wor-
kloads. For Type 4 and elsewhere where avail-
able, it shows DPSH and dollars for inductions.
For other workloads it measures completion as
the work progresses. The product also measures
dollar variances between the amount negotiat-
ed and amount consumed. It shows completion
and sales. The D/MM buyers, especially the
MMM buyer can use this report to determine
progress on the work package and to address
any potential problems to the DMS, AFIF man-
agers. It is used to determine the need for more
funds or excess funds that can be pulled to be
applied elsewhere. The MISTR managers can
monitor completions closely against programs
negotiated to ensure that progress is satisfac-
tory to meet customer needs.

(d) ALC Project Order Status for the
Current Fiscal Year (A-G004B-M8D-XX-8XX).
The "XX" portions are to be substituted by the
SOR and managing ALC. This product sorts by
PON/PCN and summarizes by RGC and man-
aging ALC. It shows the values of the accepted
POs for the current quarter and a projection of
needs for the current quarter plus for each quar-
ter remaining in the current fiscal year. For ex-
ample, if we are in the first quarter, the first
quarter negotiations are shown with projections
for the current and three remaining quarters; if
we are in the third quarter third quarter nego-
tiations are shown with projections for the cur-
rent quarter and the remaining quarter. It
shows excess or deficit funding as well as sales
for the current quarter. The MMM buyers can
use this product as a quick reference to identify
where funds may be short or can be pulled, dur-
ing the current quarter, and estimate of the
need in future quarters. Based on this informa-
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tion the MMM buyer can plan for what addition-
al funds may be required or where funds may no
longer be required. This product is particularly
useful during periods of imposed fund reduc-
tions.

(e) There are also many other Project
Order register products available that may be
useful to the D/MM buyers. These are found in
AFLCR 66-59, paragraph 2-4 for other status
documents; paragraph 2-5 for recapitulation
listings; and, paragraph 2-6 for progress billing
documents.

h. Reconciliation of DMS, AFIF Organic Ca-
pability and Customer Requirements.

(1) The ultimate goal of all negotiations is
to workload the DMS, AFIF organic capability
100% with valid funded customer require-
ments. This is important to the customer be-
cause the DMS, AFIF is chartered to break even
in costs. This means that the customers will end
up paying for unused capability through in-
creased rates charged by the DMS, AFIF to
make up the shortfall. Essentially, the DMS,
AFTF takes the customer outyear requirements
and constructs its capability around these re-
quirements through its own outyear projec-
tions. Since the DMS, AFIF organic capability
is heavily reserved for higher priority wor-
kloads, it is more likely that customer require-
ments projected for organic workloading will be
approved and negotiated. The customers are to
fund valid requirements only, and these will be
negotiated to workload the organic capability
100%, up to the limit of the valid funded require-
ments. If the DMS, AFIF has organic capability
in excess of customer funded requirements,
then it must reallocate this excess capability to
other funded customer requirements. Because
valid requirements and customer funding can
change during the course of a fiscal year, and
because situations may generate to change the
capability of the DMS, AFIF to accomplish ne-
gotiated workloads, there is constant need to
realign the workload through renegotiations.

(2) In order to ensure customer funded re-
quirements and DMS, AFIF organic capability
are in line and 100% workloaded, the ALCs and
other AFLC facilities must continuously recon-
cile the two. Whenever there is a need to verify
that the funded valid requirements are wor-
kloaded to 100% of DMS, AFIF capability, the
D/MM (MMM) will conduct a reconciliation
with the D/MA (MAW). The
G004B-M8D-MO-8MO product is available for
this purpose. All variances between the two will
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be equalized quarterly. This will be done
through renegotiations. When renegotiations
generate excess customer funds, the customer

will be notified immediately. If the capability is

found to be in excess of negotiated customer re-

quirements, the customer will either reallocate

funds from other sources, or if no funds are

available, the DMS, AFIF will reduce its capa-

bility.

3) Whenever required, HQ AFLC/MMM
ALY

and LI Fm"A“I ....11 anmdiiad o
a 11

=
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ide

wide reconciliatior w to look ire
AFLC DMS, AFIF organic canablhtv Such are-

view would be chaired by HQ AFLC/MAW joint-
ly with HQ AFLC/MMM and would be attended
by the ALC/MMM and ALC/MAW organiza-
tions or similar counterparts from the other

AFLC organic facilities. When needed, HQ
AFLC/MAW or HQ AFLC/MMM will requ

Yol DE
AL 2iNJTAVAZANY a8 invidvasvaiva wias FOQUESU

other HQ AFLC or ALC representation.
(4) Based on the results of reconciliation,
adjustments may be made to either the custom-

er programs, the DMS, AFIF capability, or both.

The customers will be notified immediately of

ny cnanges 1mpacung them With the custom-

ar’c sonciirranc tho nraogrameg will ha ranaonts
L D UUllbullcllbc, Iﬂlle !ll Usl aiiio 'V'.ll.l v 1611050&1'

ated. HQ AFLC/MAW will be advised of all re-
quired adjustments in capability.

!ﬂ

3-5. Buyer Management For Purchasing

Services From The DMS, AFIF Contract/
Interservice Capability.

o - a Q ADRTL anmémantiianl amd fmdas.
a. In the DMS, AFIF, contractual and inter-
service negotiated fuqr]nﬂ ustomer workloads

STaY T AT RVvL 1iUuTR VS uvvaa

are much more unstable than their organic
counterpart. A reason for this is that the cus-
tomer requirements around which DMS, AFIF
constructs its organic capability are normally
higher priority, and not as subject to reductions.
This makes such requirements much more pre-

dictable and stable, which allows easier nro-

RAVVAVIT Qadl SuRwal, VAdiVEE QRAIUNYD TQoATL i

gramming of organic capability to require-
ments. Contractual and interservice capability
is normally reserved for the "overflow" of organ-
ic requirements and for lower priority work.

When customer requirements change, the
PR IRy | R I, I RS IR SO
caalges are norinally apsoroea on vne contrac-
tual side. Also, lower prmrihf requirerﬂents

tend to change much m
ductions and increases.

(1) Interservice workloads tend to be more
stable than contractual workloads. They are
based on negotiations involving several fiscal
years in the future through the Depot Mainten-
anna T

ntarga 1 Quinnart A orranmanta
Qiive AL1IVCL Dcrvlce Uupyul v nsl coLITIIW
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(DMISA). DMISAs are formal agreements
through which depot maintenance support is
provided by one service or agency to another.

ADRDT OD R 14 werlaiale amcenene Jaadaacc a2 2o o
ArLVIV DU-1%, WL CUVEDS LNWIServicing lﬂ

general, and DMISAs in particular, states that
the policy of this Command is; "To achieve the
maximum practical use of interservicing sup-
port when greater economies or efficiency can
be obtained without impairing the military mis-
sion,"” and "...will explore interservice potential
on assigned equipment with other services or

gencies, when in the interest of economy and
effectiveness, prior to placing any workload on
contract."

(2) Since customer requirements for con-
tractual accomplishment are more unstable
than either organic or interservice, it is most ur-
gent that changes in funded customer require-
ments, generation of inputs, or capability prob-
lems be addressed immediateiy Such is
necessary if the Command is to get maximum
use from existing customer financial resources.
The problem of quick response is compounded
by the fact that each PCN change requires re-
negotiation. On the organic side, PCNs can be
changed by reallocation of customer program

within a PO. Some contract programs such as

=1 PO W ¥

1 3. requlre renegouiauions at SWCK num-
» l 1

b. The D/MM buyers order and manage
through the G072D, the Contract Depot Main-
tenance Production and Cost System. They use
four G072D products in combination. These are
the Summary Status Report, A-
G072D-L65-WK8HZ; the Capability List, A-

MNNTOM T N4 IITYY OXIT

UV 4U-LU4-VWN-OV L; the Customer Uruer Ac-

ceptance List (COAL), A-G072D-L06-WK-8DE;

and, the Summary COAL, A-
G072D-L07-WK-8DE.

(1) The Summary Status Report is one of
the most important buyer management tools. It
provides all levels of management an overview
for each PCN..

a) TIART

\a) Tne report is laid out Dy PCN as fol-

PCN XXXXXX
Adjusted Customer Order Dollars
Accepted Customer Order Dollars
Scheduled Input Dollars
Production Dollars
(b) The information in the report is
broken out and summarized as follows:

7 DON
4., KUY
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2. FCRN by quarter and FY for each
FY and FY todate

3. RSC by quarter and FY for each FY
and FY todate.

4. RGC by quarter and FY for each FY
and FY todate

5. Total for division by quarter and FY
for each FY and FY todate.

~ Y

6. Total for the ALC by quarter and

k) e m= =L T PR i ) 4. 3

ryireacnr i anar i voaate.

BV RQN RO and RODRN tatals ara nalanlatad
L Ly AWOWU, AVUIL, ALl 1'VwiuY luvald al© valvuiavou
for each division and printed following the di-

ly grouped and follow the last division totals.
The dollars are displayed quarterly, FY to date,
and total.

<
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chanically provided from the ty
For MFP-7, EEIC 54X and Accounting and F1-
nance managed direct cite dollars, ACFC file
maintains the accepted customer order dollars.
For other direct cite customers the MMM direct

cite funds monitor file maintains the accepted

Capabilit,

rodbrsnne mwdae AANaose Mh. cnliadelod femaa.d
cusvomer oraer aounars. i1neé scénieqauiéa uxpuu
and nraduction dallare are nraovided from sellar
Qaiiu Pl VUULVIVIL UViidAALi D cGua e va VAVMGLCM LA Viii Dvasve
file maintenance of quantities in the Capability

tities or G009 interface respectively. The sys-

tem computes dollars mechanically by multi-

plying file-maintained quantities by the USP.
(d) The Summary Status Report is

[ P | -......l_ < nwnd Aictuibhidbad cnnnwdias da
prouuceua wecoaly ana aisitriouvea accorain, B W
(3
S,

(2) The Capability List is a file mainten-

ance document used by the PMS buyer to pre-
pare customer orders for negotiation, and by the
PMS seller for scheduling the capability. If the
header information is not provided mechanical-

s Lol VLo )

ly by the GO72E system, the PMS buyer man-

seeallee 3100 rrmdac dansismnand -J....b.l‘.',\.. (MNC TTHN
ually 111ed, unucer uut.uuu-:ul, IUCLILILICI \UVUVU 1Y)

"DAA " the end item identitv (EIID) the serial

DAA," the end item identity (E
number, when necessary, PCN, work perfor-
mance category (WPC), FCRN, and the action
code. The PMS buyer continues by entering the
USP provided by the PMS seller and the cus-
tomer order quantity desired by quarter. The

nn-nn

GLUiZp system mumpues these quanuues oy

4L TTAD o smcinde ¢hhn mncsenadicra asradbae an
L vor aiiu Pll IIUS e res) Clive cusuomer or-
der dollars on the Summary Status Report, Ca-

UG WWPUI Yy VA

pability Llst and COAL. The PMS seller file
maintains SOR records in the balance of the ca-
pability list under DOC ID "DBA," "DBB," and
"DBC." This includes the contract number,
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Capablhty List 1mpacts both the Summary Sta-
tus Report and the COAL. Although the USP is
manual]y file maintained by the PMS buyer, the

oy - ey

PMS eller will provxde the PMS buyer with the

=3 A ate szrls Ase

paawea l tain wnen ne(.essary.
This USP is used to price out customer require-
ments and progra s as we!l as the customer or-

List. The USP is developed after the contract
cost is known, but prior to contract award. Ad-
justments as necessary will be provided by the

- s

PMS seller to keep the USt’ as ciose to the URC

where an up-to-date USP is not available to pass
to the GO72E, an inflation factor provided an-
nually by HQ AFLC/MMIR is applied to bring

Y ryours ATy

passage to tne GU/ZL.

ML ONAT oe21] sl d seelenen o adis nnn .
111 vual will priav 11e1L all uu_juau \JU‘Q a
USP, or any other buyer-required changes are
file maintained on the Capability List. These

adjusted COQs and USPs include both initial
file maintenance for the fiscal year plus what-
ever subsequent requirements or programming
dictated changes are necessary. The mechani-
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cally priced out scheduled 1nput quantities re-
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The CC sed by the PMS buyer in
negotiating the customer order with the seller.
The COAL is generated only from the manual
file maintenance on the "Adjusted Customer

are three parallel entrles. A prevmus, cur-
rent," and "adjustment,” line. The "previous"
line is the amount previously obligated. The
“current” Iine is the new obligated value. The
"adjustment” is the increase or decrease from

thn nmuatriniia amatint RDankh lwa inmalisdas ¢ha
Ui€ Prévious amiount. Lacn iine€ inciuaes wne
TSP and COQ and dollars for each of the four

last EIID line is the "total" line whlch repre-
sents the total for the PCN. In addition to the
"previous" and "current” lines there is also an

\
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"adjustment” line which is the difference be-
tween the previous and current entries. The
Summary COAL contains a summary of the

DONT L. WY 2 A <5 e ac

PCN by FCRN accompanied by t accounmng
classification. It also ccutama a signa-

ture/certification of funds block. Certification is
at PCN level.

(5) After the PMS buyer is satisfied with
the customer order stated on the total current
line of the Summary COAL, the PMS buyer red
circles the dollar value to be certified or accept-

ad ha it +ha VT (vaor 4 Adatn) dallawms ~m $ha
G, OB Iv Ui 1 1w \year-vo-aave, aounars or uui

1 s s pa :
dard method of processing the COAL Para-
graph 3-5d provides other acceptable options.
The PMS buyer and the buyer section supervi-
sor sign and date the COAL. Finally, the pro-
duction management branch chief, or a desig-

mada nrrotazan nae fEan nea il e P

uawu cusuomer uuuuuul resources mauuger
acting for the chief, signs and dates the COAL.
COALs citing MFP-7, EEIC 54X or Accounting
and Finance managed direct cite funds are sent
to the Accounting and Finance funds certifying
officer who, if sufficient funds are available,
completes signs and dates the "Funds Certify-
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date the COAL. The COAL is then sent back to
ACFC who enters the accepted MFP-7, EEIC
54X or Accounting and Finance managed direct
cite customer order dollars in the H069 system.
ACFC also enters these doliars in the G072D to
be reflected on the "Accepted Customer Order

Dollars” line on the Summary Status Report.
COAL:s citing other direct cite customer finan-
cial resources are sent to the MMM direct cite
funds monitor. The monitor accepts obligation
of customer order dollars by signing and dating

the Acxn0w1eugment of Direct Cite runas
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(6) Sometimes it is necessary to use emer-
gency COAL procedures. These cover the need
to process customer orders that “can not wait”
for the weekly COAL processing. In such a situ-

ation, draw a line through the value being re-

avalil, G 11110 Vil Vwpad il v VQRiuT TR 4w

placed on the COAL. In red ink, enter the new

amount directly above the crossed-out value.

The corrected COAL must be accompanied by a

Capablhty List, or an AFLC form 1530 A cor-

rected COAL making MFP-7
U
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signed and dated by the PMS buyer, Accounting
and Finance funds certifying officer, and the
PMS seller to represent legal authority to obli-
gate customer funds, and for the seller to accept
inputs. A marked-up COAL, making other di-
rect cite customer changes, must be signed and
dated by the PMS buyer, the MMM direct cite
funds monitor, and the PMS seller to represent
legal authority to obligate direct cite customer
funds, providing the customer has furnished the
obhgatlon authority to cover such a change. If
vided obliga-
u emergency, then
the D/MM must sign and date the COAL autho-
rizing the DMS, AFIF to input quantities. If the
direct cite customer is unable to provide subse-
quent coverage, the PMS buyer must renegoti-
ate the COAL to cover inputs citing MFP-7,
EEIC 54X financial resources. Such a situation
must be brought to the immediate attention of
the D/MM and the HQ AFLC/MMM. In order to
ensure customer funds are not "double obligat-
ed,"” the PMS buyer will annotate the weekly
COAL, indicating that the customer’s funds

were prevxously obligated This w1ll be ﬁled

customer order control. Five edits have been es-
tablished to assist both the buyer and seller in
customer order control. On the Capability List,
these edits:

(1) Prevent the SIQ (scheduled in quantity)

from exceeding the COQ (customer order quan-

................ the COQ (customer order quan
tity) in a given ﬁscal year

(2) Prevent seller file maintenance of the
SOR if the SIQ is greater than zero and the COQ
is less than the SIQ.

P23

(3) Prevent the selier from increasing the
QTN 4 a sraliia natnmdlhnm dle s NN
Ol luavalur gicalel uilall Lilc vuyy

below the SIQ inagiven ﬁscal year.

(5) Prevent deletion of a DAA line if the
SORis currently file maintained.
In addition to these edits the buyer and seller
must ensure that the current fiscal year custom-
er program is not greater than the customer re-

quirements, the customer order negotiated does

not exceed the current fiscal year program, and
that production does not exceed sche luled in-
put. If the program is greater than the require-
ment, or if the requirement is zero, check the va-
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equal to or greater than the program, the PMS
buyer should make sure that the new require-
ment is filed in the GO72E system. If the re-
quirements are reduced below the program and
the customer order, immediately advise the

QDAL /TR -l 2l P 'S NN
DL AVI/L1VL anda bllv Cus wuu:l ul bllc LCUIIDTY UTLILED
of such action. These congequences wonld he a

such action. These consequences would b
requirement that the customer reimburse the
DMS, AFIF all costs incurred to date on accom-
plishing, or preparing to accomplish, the negoti-
ated scheduled inputs. If one is unable to get the
customer requirements reinstated, and the cus-
tomer order is impacted by such a reduction, im-
mediately advise the ALC/MMM of need for ac-

#inn T+ mav ha nnaaarey far tha AT.O/MMM ¢4
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immediately advise HQ AFLC/MMM or the di-

rect cite customer of the problem. Such action
could be substituting other customer, or reim-
bursable customer requirements to replace the
reduction. If one obtains a program against
which there are either no, or insufficient re-
quirements, check with the source of the pro-
gram. If one finds that the requirements have
been reviged to at least match the newly direct-
ed program, make sure that these requirements
are entered in the GO72E system. If one can not
obtain verification of the requirement to match
the program, do not submit a customer order in
excess of the requirement.

d. There are several ways a COAL can be

wannmaad

M~
PILULECDDdCU. 1 fnesc are.

(1) For MFP-7, EEIC 54X funded:

(a) These COALs are obligation docu-
ments controlled under the modified commit-
ment accounting procedures outlined in AFR
170-13 paragraph 6. These are under Operating
Agency Code (OAC) 63.

{b) The PMS buyer code is mechanically

Ahtninmad funme tha OANTOD cvatam Qinan tha
UuLaliTu 1IVIIL UWIT UVIiLLl) DYDUCLL, WLUILT uIT

GOT2E gvetem containe some PMS geller codes

GO72E sys
as well, make sure that the PMS code passed is
the PMS buyer code. This information is used
for sorting and distributing the product to the
PMS buyer.

(c) The PMS buyer will review all COAL
products to ensure that the MFP-7, EEIC 54X

atn nd o wa annantahla fan ntiatinn
CUSIomer OrGers arc acleplasic 10r negoviavicn.

If the PMS hnvpr in onnnlnnhnn with the

SPM/IM, w1shes to estabhsh, delete, or change
the COQ, it will be file maintained in the G072D
system Cs.pability List (DOC ID "DAA") on the
Adjusted COQ line. This will be reflected on the
Adjusted Customer Dollars line on the Sum-
mary Status report. A revised adjusted custom-
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er quantity will also produce a COAL during the
following weekly output.

(d) The PMS buyer must ensure that the
customer order set for negotiations with the
PMS seller does not exceed the program ap-

pvnvnr] and thatthe rnqn:remnnf remaing valid,

A2aT AV 4 wa.

At the option of the D/MM, the PMS buyer is re-
quired to: (1) Recheck with the MMM MFP-7,
EEIC 54X financial resources manager prior to
sending it to Accounting and Finance, (2) send a
copy of the COAL to the MMM financial re-

P PN JR Lo .

S0uUrces manager 10r approv &l anu 101 senulng lL

tn tha Ansnnmiinmtine and Finanna w Q) nvt\\nt]n
W uiIT AallUUIIiLLE QiU & 11IGLILT, or \o)

the COAL package to the MMM financml re-
sources manager for approval and for subse-
quent submission on to Accounting and Fi-
nance. In this way, the MFP-7, EEIC 54X
financial resources manager can keep track of
the program negotiated and compare this with

+ha nba md writh tha
lvl.lU xcquuclucuba a.uu YYivii wviico pxusxanl a.p-

nrnvnﬂ or allocated Each D/MM will determine

how best to process the COAL. Below are models
of four options that may be employed:

1. Under the first option, the PMS
buyer receives an original and six copies of the

AT Lot ¥ Za)

COAL. After the PMS buyer signs to cermy ac-
AP LA MID 7 DRI BEAV i ~vcimensa ae
\.cpmubc ul uu: L/ VAR S S VI VI L W) U'!A u:quu Clllcllh
for negotiation, the PMS buyer obtains approval
of the production management branch chief or
the designated MFP-7, EEIC 54X financial re-
sources manager within the branch. At this
point, the production management branch chief

or the designated branch MFP-7, EEIC 54X fi-

1 ernwmifins dhfn cmemn
llullblul reéesources lllullugcl VEeriries uie pru-
nogsed neaaotiation value with the MMM MFP.7
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EEIC 54X financial resources manager to en-
sure that the negotiated value is a funded re-
quirement. After verification, the PMS buyer
retains one copy and sends the original and five
to the Accounting and Finance funds certifying
oiticer for certification of MFr-7, BLIC 54X
funds.

2. Under the second option, the PMS
buyer receives an original and seven copies of
the COAL. After the PMS buyer signs to certify
acceptance of the MFP-7, EEIC 54X funded re-
quirement for negotiation, the PMS buyer ob-

1 [“unagelnenb
branch MFP.7,
manager. If at
this point the chlef or the ﬁnanc1al resource
manager feels comfortable with the negotiated
value as a funded requirement, then either one
may sign and return the COAL package to the
PMS buyer. Either may contact the MMM fi-



dlspatches one copy to the MMM financial re-
sources manager, and sends the original and
five copies to Accounting and Finance funds cer-

- rey

tifying officer for certification of MF P-7, EEIC

J%4AN 1UIlUud. 1 l: € IVIIVIIVL uuuuuul Iresources
managar dieeavere the cuigtamar ardar tan ho in
manager GISCOvers e CusSomer oraer o oe in
excess of the fun ded -equuement the MMM

ly. The PMS buyer w1ll then pull back the copies
furnished Accounting and Finance. If Account-
ing and Finance has already entered the new
customer order value, it will eltner puli back the

buyer receives the origin seve X
the COAL. After the PMS buyer signs to certify
acceptance of the MFP-7, EEIC 54X funded re-
quirement for negotiation the PMS buyer re-
tains one copy and sends the original and six to

the MMM MFP-7, EEIC 54X financial re-
sources manager. If the MMM financial re-
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a nt
then the COAL is returne y
with the discrepancy noted. If the MMM finan-
cial resources manager certifies that the cus-
tomer order is w1th1n the funded requlrement

MFP-7, EEIC X ﬁnanmal resources manager
for signature. After the package is signed it is
returned to the PMS buyer, who in turn for-
wards the original and five to Accounting and
Finance funds certifying officer for certification
.\l‘l‘......)-

EEIC 54X ﬁnancml resources and hand carries
it to the MMM MFP-7, EEIC 54X financial re-
sources manager. If the financial resource man-
ager certlﬁes that the customer order is w1th1n

the PMS buyer After Accounting and Flnance
receives the original and a copy, the funds cer-
tifying officer certifies the COAL and sends the
original to the PMS buyer and retains a copy.

DRECY 1AI\AT

The PMS puyer hand carries the orlglna CUAL

tn the QS gollar If tha PMS callar accante tha
{0 1Ne VIS selier. 11 Tne r Mo seller accepls ine
COAL, the seller signs and dates it and returns

buyer returns the original to Accounting and Fi-
nance which in turn sends a copy of the COAL
back to the MMM MFP-7, EEIC 54 X financial
resources manager.

EEIC 54X unds or budget authorlty is avall-
able to cover the customer order dollars. If Ac-
counting and Finance certifies, the funds certi-
fying officer returns the original and four copies
to the PMb 'buyer, and retams one copy to sup-

with the reason for not certifying and a state-
ment of how much funding is available for cus-
tomer orders. With this in hand, the PMS buyer
may either wrlte a customer order within the
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(f) When the Accounting and Finance
funds certifying officer certifies, the D/MM buy-
er annotates the files to mulcat that Account-
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original and four copies to the PMS seller for ac-
ceptance. Since the details of the customer order
had been worked out previously between the
PMS buyer and PMS seller, PMS seller accep-
tance is normally a formality. However, there
may be some 1nterven1ng evem: that may
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dle all or part of the workload, parts support dif-
ficulties, insufficient DMS, AFIF capitalization
to support the work, or lack of support equip-

ment. If the PMS seller does accept, the PMS
anllaw and +ha aallan arsmamerians .n.-. A Aada
STCIITI allu uiiT JTIITL JSUpCl visu. Sigll U uale
the COAL. The PMS seller keeps one copy for
file, returns a copy to the PMS buyer, one to the

MMM financial resources manager, and the
original and one copy to Accounting and Fi-
nance.

(g) When the Accounting and Finance
funds certifying officer obtains the signed origi-
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nal and copy, Accounting and Finance retains
the original to support obligation of MFP-7,
EEIC 54X funds recorded in the H069 system

A MITVNT

and forwards the copy to ACFCI. ACFCI in turn

[P ale Alhamtn mannwd ¢ha omnas
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of accepted MFP-7, EEIC 54X COALs in the
DMS, AFIF General Ledger Accounts 94250 or
94260 - Customer Orders Accepted, and 94350
or 94360 - Customer Orders Unfilled.
(2) For direct cite funded:
(a) COALs citing Accounting and Fi-

1.

nance managed direct cite Iunas will be pro-
+ N
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at
under 3-5d(1) above. The PMQ buver serves as

the agent for these AFLC managed direct cite
customers by acting on behalf of the customer in
negotiating with the PMS seller. As in the case
of MFP-7, EEIC 54X financial resources, the in-
teraction is with the Accounting and Finance
funds certifying officer.
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than those managed bv ACCO".

1those managed by

are processed interacting with he MMM direct
cite funds monitor. The PMS buyer serves as the
agent for the direct cite customer by acting on
behalf of the customer in negotiating with the
PMS seller. The MMM direct cite funds monitor

cerunes that customer funds are appropnat
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omer order. This is covered under
paragraph 3-3. The direct cite customer may
send its obligation authority documents to the
SPM/IM, the PMS buyer, the MMM direct cite
funds monitor, or through DMS, AFIF channels.
However, all such documents must first be

) I A
ed, \

[

check
rect cite o
MMM direct cite fu
ment to the PMS b yer elther throuzh the
SPM/IM or directly, with an information copy to
the SPM/IM.

(c) When the PMS buyer accepts the

Lay L2 _act_ .l __cta__ Y_ __.__.___.41_.2 -3 ___ 3
Ol tnie 0Dligation aurnority aocument signea ana
Aatad ha tha DMQ hitvar 1g watiirnad +n tha anal
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fomer verif ying that the buyer is beginning the

wards a copy to ACFCI for file mamtenance of
the FCRN in the G072D. If this has not been
done previously, the PMS buyer file maintains
thls requlrement as both a requirement and
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ity List and subsequently reviews the COAL
and Summary Status Report to verify the file

maintained COQ and USP and the mechanical-
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ly computeu vuy agamsc the obiigation author-

ant If+4ha ONAT 30 anmnatihla tha
u_y uuuulucuu If the COAL is \.uxupa.uun:, e

PMS buyer signs and dates the COAL, keeps a
copy, and provides the original and five copies to
either Accounting and Finance or the MMM di-
rect cite funds monitor to verify the validity of
the citation and to ensure sufficient financial
resources are either available in Accounting
and Finance, or are provided on the obligation

+1 e A 4 Mmha 3
uthority document. The Accounting and Fi

u
nance funds certif ving officer. or the MMM di-

rect cite funds momtor as appropriate, verifies
by signing and dating the COAL, keeping a copy
and returning the package to the PMS buyer.
The PMS buyer annotates on the file copy which
authonty has approved the COAL, then for-

AL

wards the orlgmal and four coples to the P}
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4, Ju. P oquction man

tosign and date the COA before it i sent to the
PMS seller. In such a case an extra copy should
be added to the package for the chief to retain.

(e) When the PMS seller accepts the

JOAL for workloa dlng within the DMS, AFIF
cmemem L2 e VY Y 1 4 _al _ MNAT
capablilty, tne selier SlgnS anaaatves tne CUAL,
1 v and ratiirng tha aricginal and thraa
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require th t the PMS eller obta1 th signature
of the seller’s production management chief,
and that the PMS buyer obtain signature of the
buyer’s production management chief. In any
event, either before the package goes to the PMS

S1 . o M AL _ IANAC _ 1V i 41 _ L._____ -
Seller Or aiier wne rivio selier accepis, une Duyer
nraditntinn manacamant nhiaf miigt gion and
pl.uuublduu lllallﬂsclllcllb VI1IT1 111UdDVU Digilili aiiu
date the package before sending two copies to
ACFS or a copy to the MMM direct cite funds

monitor. ACFS signs the "Accepted By" block
and forwards a copy to ACFCI. ACFS file main-
tains the accepted COD by an "AHA" transac-
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(f) From its copy of the COAL, ACFCI

prepares a journal voucher to ecord the accept-
ed amount in the DMS, AFIF General Ledger,
Accounts 94250 or 94260 - Customer Orders Ac-
cepted and 94350 or 94360 - Customer Orders
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e. Inflation factors. Another function of the
D/MM buyer is to file maintain the inflation fac-
tors to mechanically update all stock numbers
that do not have current and budget year USPs.
E ALC | e optlon of usmg this tactor to

mates, then it may use these in place of the in-
flation factor. If it does not have more firm out-
year estimates, then it is required to use the
inflation factor. Unce a year not later than 1

sl ITMN AT MALL 1

factors needed to update the USPs. All USPs are
passed to the GO72E in a monthly interface,

mon A2y 442V

f. The GO72D system reDorts The G072D
system produces several other reports that the
D/MM buyer can use in management of custom-
er funded requirements. These include:
(1) The mput/Uutput Report, part 4, t
2D-L33-MO-8HF

,Q n

PMS buyer sequence. It shows the
exchangeable reparables and serv1ceables in
production by quarter as well as cumulative. It
contains the scheduled and actual inputs and

I+ o
and balance sheet for the IMS and
for all contracted workloads. Wlth th1 I oduct
the PMS buyer can measure actual inputs and
outputs against scheduled inputs and outputs.
From this, the buyer can determine if the input
requirements are generating in line with the
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1egotiated input schedule and are being output
b

sufficiently to support the customers’ needs. It
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decisions to reprogram
er financial resources.
(2) The D/MM File Maintenance Report,

the A-G072D-L81-WK-8VC, lists the D/MM

manual inputs to the system that passed the
weekly edits. The buyer can review the product
to ensure that the manual input shown is that

which was intended. It also provides a quick ref-
erence of the accepted customer orders by EIID.
With this, the PMS buyer can verify the custom-
er orders accepted for negotiation.

(3) The D/MM File Maintenance or Re-
port, the A-G072D-L80-WK-8VG, hsts the
D/MM manual inputs to the system that failed
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codes indicating why it was not accepted. This

product is also by EIID. The G072D system
automatically provides a copy of the G072D Er-
ror Codes to all the system users. This product
explains and defines all error codes used in the
uouh. system and is updated whenever
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input error, composition error, or whether 1t
stemmed from incorrect information provided.
If incorrect information was provided from an-
other source, make sure that the originator of
the information 1s aware that the information is

time for the next run,

(4) Missing or Multiple FCRNs, The A-
GO072D-L05-WK-8VP, shows accepted customer
orders with either no or more than one FCRN.
The FCRN is a coded identification of the proper
obligation authority that will be billed by the
DMS, AFIF. 1t is vital that the correct customer

funds are obli ated and billed. The buyer must
talra imenadiata antinm +a damiifiy tha anseand
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This product may be used in comunction ith
the FCRN Table Validation Visibility Lists.

(56) FCRN Table Validation Visibility List.
The A-G072D-L14-WK-8VE and the A-

G072D-L15-WK-8VE contain cross-references
between the FCRNs and the customer and ac-
counting classification they represent. The first

the second sequences the customers and their
accounting classifications and cross-references
these to the appropriate FCRNs. The PMS buy-
er can check to ensure that the correct FCRN
had been selected for the Customer Order.
These products may be used in conjunction with

fnmtem e ~ee AL 1421 VYD AT 12
the Missing or Multiple FCRN list.
(6) The Stock List Change report, the A-
GO072D-L16-SL-8VC, notifies the buyer of

changes to the stock number and the Expend-
ability, Recoverability, Repairability "Code
(ERRC). This information is obtained through a
mechanical interface with the Stock Number
User Uirectory (U071) system.
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OFFICIAL CHARLES C. McDONALD, General, USAF
Commander

FRANK A. MACHARONI, JR., Lt Col, USAF

Director of Information Management

SUMMARY OF CHANGES

The revision updates buyer policies and procedures for the customers of the Depot Maintenance Service,
Air Force Industrial Fund to purchase depot maintenance and other services from the Depot Maintenance,
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DIRECT CITE CUSTOMER CODES, MFP-7 REIMBURSABLE
SUBCUSTOMER CODES, AND COMMAND CODES

1-1. This attachment covers three groups of codes - The first is the direct cite customer codes, the second
covers the AFLC MFP-7, EEIC 54X reimbursable subcustomer codes, and the third addresses the com-
mand codes.

1-2. Direct cite customers are shown by the letter/number of the first character of the program control
number (PCN). The first column of this attachment designates the direct cite customer, the second column

24333102 2 vl 2220 22100 LUANRAIIL V2 VAliO QUVRLALIATAIU MTBIp G UT0 VAT LAITUU LA LASVLAaTL, valT STV VraNlaaiie

indicates the appropriate letter or number as the first character of the PCN assigned to that specific cus-
tomer. The third column indicates the appropriate AFLC code applicable to that specific customer. The
fourth column shows the Office of Assistant Secretary of Defense customer codes.

1-3. AFLC MFP-7, EEIC 54X reimbursable customers are identified by a reimbursable subcustomer code
which will accompany a PCN with the first character designation "A". The subcustomer code is used in the
GO072E and G035B systems.

1-4, The command code identifies the USAF command or agency being supported under subcustomer code
XA, referred to as the MFP-7, DAF, EEIC 54X. The command code is used in the GO72E, G035B, and G079

systems.
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PCN - FIRST
CODE

AFLC MFP-7, EEIC 54X

Air National Guard (ANG)

Air Force Systems Command Research
and Development Support

Defense Logistics Agency (DLA)

Mlhtary Airlift Command Air Service

United States Marine Corps (USMC)
DAF 3400 Special Projects Funded
Outside of MFP-7, EEIC 54X

Air Force Systems Command - Command
Operations
Other Nonmilitary Government Activities

Commercial
System Support Division - Air Force

sOvoeT

btocK F una (bbu Ar bF)

.......................

Air Force Reserve (AFR)
Manufacture of CP Aircraft Spares (BP 3010)
Department of Energy (DE)

Manufacture of CP Missile Spares (BP 3020

Qg

(BP 3080)
Manufacture of CP Other Spares (BP 3080)
Other U. S. Military Activities, Including All
Commands Base 3400
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MFP-7 REIMBURSABLE SUBCUSTOMER CODES

SUBCUSTOMER REIMBURSABLE
SUBCUSTOMER CODE
Direct Air Force (DAF) XA
Air National Guard (ANG) XB
Air Force Systems Command - Research and Development Support XC
Defense Logistics Agency (DLA) XD
Military Air Command - Air Service Industrial Fund (MAC-ASIF) XE
Federal Aviation Administration (FAA) XF
United States Coast Guard (USCQ) XG
Department of the Army (DA) XH
United States Marine Corps (USMC) XI
DAF 3400 Special Projects Funded Outside of MFP-7 EEIC 54X XJ
Defense Intelligence Agency (DIA) XK
Security Assistance Program - Grant Aid (G/A) XL
Foreign Military Sales (FMS) XM
Department of the Navy (DN) XN
Department of Commerce (DOC) X0
Air Force Systems Command - Command Operations XP
Other Nonmilitary Government Agencies (NMA) XQ
XR
XS
XT
XU
Commercial XV
XwW
XX
National Aeronautics and Space Administration (NASA) XY
Air Force Reserve (AFR) XZ
X1
Department of Energy (DE) X2
X3
X4
X5
X6
X7
X8

Other U. S. Military Activities, Including All Commands Base 3400 X9
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COMMAND CODES
COMMAND CODE

Alaskan Air Command (AAC)

United States Air Force Academy (AFA)
Aerospace Defense Command (ADC)

United States Air Force in Europe (USAFE)

Air Force Accounting and Finance Center (AFAFC)
Air Force Logistics Command (AFLC)
Aeronautical Chart and Information Center (ACC)
Air Force Systems Command (AFSC)

Air Training Command (ATC)

Air University (AUN)

United States Air Force Southern Command (SOU)
Air Force Reserves (AFR)

Headquarters United States Air Force (HAF)
Space Command (SPC)

Headquarters Command United States Air Force (HQC)
Military Airlift Command (MAC)

Pacific Air Force (PACAF)

Strategic Air Command (SAC)

Tactical Air Command (TAC)

Electronic Security Command (ESC)

United States Central Command (CENT)

Air National Guard (ANG)

Air Force Communications Command (AFCC)

MEL<CHLITOYVOZENRuTIOHEHDOW >
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REPAIR GROUP CATEGORIES AND MANAGER CODES
Repair Group Categories

RGC  Category Definitions

AIRCRAFT-FIXED Includes all aircraft depot level ma 1 Y

FACILITY/SELECTED zational and 1ntermedlat;e work t is recurring,and can be fore-

OFF-BASE TASKS casted through analysis of Air Force programming documents.
Requirements, expressed by mission, design, and series (MDS)

are entered in the G079 system by the D/MM buyer and mechani-
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it should be under RGC B. Fixed faclhty aircraft modlﬁcatlon kit
proofing is also under RGC A. Organic workloaded RGC A cus-
tomer orders are charged to type 1 project orders. Costs to the cus-
tomer are oasea onan orgamc unit sales price compose
B of hours or a contract/int

> A
o
2
0.3.
2
o
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tually, 1nterserv1ce.

B AIRCRAFT-SERVICE This includes field team work and all unprogrammed aircraft
WORK workloads not covered by RGC A. This includes those workloads

for which a specmc lnput,/output has not been formalized as welii
HURE PP gy . S & | I PR

=
A
®

ffo ned and accomplished in this RGC. Input/output
schedules will be developed Once a workload is input in this
RGC, it remains in this RGC through completion. Requirements
are based on some form of workload projections and are expressed
in MD until the specif'lc end item is identified, upon which the re-
qulrement is expressed by lviu S. All requirements information is

ha (3070 + tha N/AMM oo d maockhaniaalls
d in the G079 sysiem u y the D/MM OuUyer ana mecnanicauny

passed to the GO72E system. Organic workloaded RGC B custom-

< U vaa STl Ui ptRiisb VUL SsAVGAWYS AV (907883

er orders are charged to type 6 project orders. Workload must be
accomplished within the DMS, AFIF either organically, contrac-
tually, or interservice.

efforts are planned ar

Q
2

and is mechanica ll v nassed to

AV P B8V ~ J S Qi 13 1AACAlRiAdals

J e "'  shadadadnd
the G072E svstem If accomphshed organically as Cost lass (CC)
1, all expenditures, including line item support manufacture and
routed work, are controlled by specific missile serial number once
the missile is input to work Costs to the customer are based ona
unit sales price compose f a fixed nourly rate tlmes the number
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plished within the DMS, AFIF either organically, contractually,
or interservice.

MISSILE-SERVICE Includes field team effort and ail unprogrammed missile wor-

WORK kloads not covered by RGC C. On-site repair, engineering/quality
analysis, storage, and reclamation are in this category. Mainten-
ance on operational and maintenance ground equipment can be

accomplished in this RGC. Requirements are based on some form
of workload projections and are expressed in MD until the specific
end item is identified, upon which the requirement is expressed
by MDS. All requirements information is entered in the G079 sys-

YV NAmOTY

tem by the D/MM Duyer and mecnamcauy passeu to the GO72E
md e o -

DO T Aiicdn

ENGINE-PROGRAM- Includes maintenance requirements applicable to prime aircraft
MED engines and are expressed by TMS. These are entered in GO72E

e

system by the D/MM Duyer All engme customer orders are based
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tomer orders are charged to type 3 prOJect orders. Workload must
be accomplished within the DMS, AFIF either organically, con-
tractually, or interservice.

DIATATAIDY QADDU TR Teunlisdas 21l smmnvuasmermas nwoina o y
ENGINE-SERVIUL Includes all programmed engine depot-level maintenance wor-
WORK kloads for which a specific rate per unit does not e\nsf This in-

analysis, or any other unique or one tlme work Requlrements are
based on some form of workload projections and are expressed by
TMS. These are entered in the GO72E system by the D/MM buyer.

1 h & I

type 6 project orders. Workload must be accomplished within the
; V=%
<
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Ui, Aarir eitner crgamcally, conerac

OTHER MAJOR END Includes all programmed maintenance for those workloads that

ITEMS FIXED FACILI- have a long flow time and, when accomplished organically, allows

TY pre-placement of capability resources and production status re-
porting. All organic workloads negotiated as CC1 in this RGC use
serial number control. Workloads are identified by FSC.V

Ve
repair requirements are entered in the CO02E syst 7 th
M/AMM hisewrava and manhanina
PV IPL iDL/ Uuych allu iiicuviialiiva.

or

nﬂ'mr rnnlnrompn s under

other uirements undaer e man

in the G072E by the D/MM buver All organic workloaded RGC G
customer orders are charged to type 5 project orders. Workload
must be accomplished within the DMS, AFIF either organically,
contractually, or interservice.

AMTYITIT AL A TAT TIATTY i TR [ Y . Juguy . I | IR IRy o\ ¥ & ) SUVERSGU, i PR, DI U ey Ph I Py
OTHER MAJOR END inciudes team eifort and ail other GMEI worKkioads not coverea o,
ITEMS SDERVICE RGC G. This includes those workloads for which a specific produc-
WORK tion sc..er‘nlinv has not en formalized. Planned reclamation of
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PROJECT DIRECTIVE

AREA SUPPORT

RGC are manually file maintained in the GO72E by the D/MM
buyer. All organic workloaded RGC H customer orders are
charged to type 6 project orders. Workload must be accomplished
within the DMS, AFIF either organically, contractually, or inter-
service

tem, interfaced to the D073 system, and to the GO72E system. All
organic workloaded RGC J customer orders are charged to type 4
project orders. Workload must be accomplished within the DMS,

b ntanl

AFIF either orgamcauy, contractuauy, or interservice.

Includes all negotiated exchangeable item workloads other than
MISTR that have defined production count and control. These are

workloads negotiated through project directives similar to but
outside the MISTR system. The type of items covered are normal-
ly either repair and return or non-catalogued. Also covered are in-
ertial guidance systems and inertial navigation systems/compon-

A ZNRE/Y TV

ems accompusneu at AGMC. These requlrements are file mam-

her4bhhn M/AARL Licavrn A 11 3
V&l dDYSUCIL VY LT Lrlviivi uuycx
d

1ce work accomplished at AGMC are cha to type 5 pr
ject orders. All o-her organic workloaded RGC K customer orders

are charged to type 6 project orders Wo;kloads must be accom-
plished within h DMS, AFIF either organically, contractually,
or interservice.

Includes all miscellaneous exchangeable workloads outside of
MISTR and project directives. Where possible, requirements are
stated by FSC/MMC or aggregated similar to the structure in
MISTR. Exception to thls reclamation, which cannot normally

be broken down by FSC/MMC. Much of the work accommodated
under this RGC is of an emergency nature requiring a quick turn-
around of an item to prevent a mission deprivation or production
stoppage lt lso mcludes repalr and return of items that do not
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either orgamcally, contractually, or interservice.

Applies to work generating through T0-00-25-107 requests. These
requests are for orgamzatlonal nd ntermediate ieveis of mam-
s )

______ ) B L--.- 4
tenance that are peyor L

This RGC also includes Precision Measuring Eqmpment Labor
tory (PMEL) support and such tasks as: non-e ngine ring tec.h_m-

lysis, hydraullc fluid analysis, mercury recovery, and other
similar tasks. All organic workloaded RGC M customer orders are
charged to type 6 project orders. TO-00-25-107 support and other
organizational or intermediate levels of maintenance tasks
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accomplished in the DMS, AFIF must be organic only.

Includes assistance to the Air Force base and alltenants of that
base upon which the DMS, AFIF organic facility is located. This
organizational and intermediate support is provided through an
agreement between the ALC or other AFLC facility managers
and the base or tenant. This RGC also includes foreign national
training, sustaining engineering requests directed to the SOR by
HQ AFLC, quality audit program for both expense and invest-
ment items, repair of items in support of the GSD, AFSF, recla-
mation support requested directly by the local redistribution and
marketing, and PMEL support of the base and tenant. All tasks
under this RGC are in support of organizational and intermediate
level requirements only. All organic workloaded RGC N customer
orders are charged to type 7 project orders. All work under this
RGC must be done in the DMS, AFIF must be organic only.

Includes manufacture of items for either the GSD, AFSF or the
SSD, AFSF. There are a few situations where a MFP-7, EEIC 546
customer order can generate with a need to manufacture. The
AFSF customer orders must contain a fund citation grouping by
total assigned reimbursement code, which is either the GSD,
AFSF or SSD, AFSF. This provides a blank check” to cover actual
total customer generations against anticipated quarterly genera-
tions negotiated. The D/MM buyer will file maintain the GSD,
AFSF requirements into the GO72E as D/MM-MFG program and
the SSD, AFSF subprogram, and the SSD, AFSF requirements as
D/MM-MFG program and the SSD, AFIF subprogram. File main-
tain any MFP-7, EEIC 546 customer order identified by stock
number, if applicable, or nomenclature, if not. All organic wor-
kloaded RGC P customer orders for the SSD, AFSF are charged to
type 6 project orders. All organic workloaded RGC P customer or-
ders for the GSD, AFSF are charged to type 7 project orders. MFP-
7, EEIC 546 customer orders are charged to either type 6 or type 7
project orders, as applicable. All work under this RGC is done by
the DMS, AFIF organically only.

Includes emergency manufacture of centrally procured (CP)
items. There are few situations where MFP-7, EEIC 546 customer
orders can generate with a need to manufacture. Other customer
orders must contain a fund citation grouping by total assigned re-
imbursement code, which is Manufacture of: Aircraft Spares
(3010), Missile Spares (3020), Munition Spares (3080), Vehicle
Spares (3080), Communications Spares (3080), and Other Spares
(3080). This provides a "blank check" to cover actual total genera-
tions against anticipated quarterly generations negotiated. The
D/MM buyer will file maintain the appropriate customer code as
shown in attachment 1, identifying the appropriate CP customer.
File maintain any MFP-7, EEIC 546 customer order by stock
number, if applicable, or by nomenclature, if not. All organic wor-
kloaded RGC R customer orders are charged to type 6 project or-
ders. All work under this RGC is done by the DMS, AFIF organi-
cally only.

Includes all customer requirements for mission critical computer
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system and subsystem software and software support. This
exciudes that software support to maintain or enhance DMS,

65

AFITF production capability. Requirements may be identiﬁed by

ho NV/MM L

nd ite arted T sver will fila nta
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these requirements as identified. All organic RGC S customer or-
ders are charged to either type 6 or 7 project orders, as appropri-

ate. All work under this RGC is done by the DMS, AFIF organi-
cally, contractually, or interservice.

1 STORAGE Includes input to storage, maintain in storage, withdrawal (fly

mevmen A n fmnswnnamernd

- e e . o~ |
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immediate supporting items such as storage containers, engines,
exchangeable items, support equipment, and whatever else is re-
quired to storage and mobilization upgrade support. All organic

RGC 1 customer orders are charged to either type 6 or 7 project
orders, as appropriate. All work under this RGC is done by the
DMS, AFIF organically, contractually, or interservice.

ALC Codes (3rd Character

D = Oklahoma City ALC

E = Ogden ALC
B —Qan Anéania ATH
L — wvall DIvUILIV Ay

H = Sacramento ALC
J = Warner Robins ALC

K = Support Group Europe

R = Aerospace Guidance and Metrology Center

fthe PCN)
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INSTRUCTIONS FOR COMPLETING THE PROJECT ORDER -
AFLC FORM 181 FOR DMS, AFIF ORGANIC WORKLOADS

Instructions
Enter page number of total number of pages.
a. Enter the number of the Project Order (PO).

b. Enter the alpha/numeric sequence identifying amendments to the basic order. The basic
will be 00. The first amendment will be numbered 01. Number changes progressively from
01 through 99. The next progressively higher sequence would be from A1 through A9, fol-
lowed by B1 through B9, and so on to Z9.

Enter the date prepared.

Check the proper block identifying the specific type of PO being prepared.

Check the appropriate block to identify whether this is a PO, or Work and Billing Au-
thorization. The PO biock will be used to identify MFP-7, EEIC 54X and the Work and
Billing Authorization will be used for direct cite customers. It is possible to have a mixture
of MFP-7 and direct cite customers on a single PO, in which event both blocks are checked.
Certification statement. This block is used by the local Accounting and Finance office to
certify that sufficient MFP-7, EEIC 54X funds are available. This certification may be ex-
tended to those direct cite customers whose funding limitations are controlled directly by
the AFLC. Such could be the GSD, AFSF; SSD, AFSF; AFLC 3010, 3020, and 3080; and
special O&M funding outside of the EEIC 54X. For other direct cite customers, this block
is left blank.

Enter the PCN or PCNs.

Enter the appropriate funds citation.
Enter the title of the workload.

Enter the quantlty negotlated tobe scheduled for induction. This column will be complet-
ed for all types 1, 2, 3 and 5 project orders. All a j

1] flant +h 3
will reflect the new quantities negotiated for

pleting block 14 for more detail.
Leavp blank

Enter the DPSH reguired for the identi

AT AJA WAL ATYRAITNR aVL VAT SR TaLbae

tified wo S
re 1red Do not comnlet.e this block for type 3 project orders. Reference the instructions
for completing block 14 for more detail.

Enter the DMS, AFIF rate provided the D/MM buyer. This may be either the DPSH or
USP.

Enter the total cost of each line item. Round off to the nearest dollar.

a. For aircraft/missile/OMEI - Enter the result of multiplying the USP shown in block 12
by the DPSH rate shown in block 13.

b. For engines - Enter the result of multiplying the USP in block 13 by the quantity in
block 10.

c. For MISTR and all other - Enter the result of muitiplying the DPSH shown in block 12
by the DPSH rate exhibited in block 13, or the negotiated DPSH and dollar value shown on

ed workload, Amendments will reflect the DPSH
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15

16

17

18

All POs and amendments must be signed by the director of the ALC D/MM, AGMC/XR,
SGE/MM or AMARC/MM, or by a specifically designated alternate knowledgeable of cus-
tomer financial resources. These alternates must speak for and commit their respective
directorates. For type 7 project orders, however, the director of AGMC/XR, SGE/XR, and
AMARC/MM must sign.

All POs and amendments must be accepted or rejected, as appropriate, by the director of
MA, or by a specifically designated alternate knowledgeable of the DMS, AFIF capability
and of the negotiations process. These alternates must speak for their respective direc-
torates.

Net adjustment. For adjustments, show the total dollar variance, either + or -, between
the introduced amendment and the basic or previous amendment. Leave blank if there are
no dollar adjustments involved.

Enter the total or revised total of the PO, if being amended. On the last page of each order
enter the variance, either + or -, of MFP-7, EEIC 54X values. This will be a parenthetical
entry.

67
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G072D BUYER FILE MAINTENANCE AND PRODUCTS FOR DMS,
AFIF CONTRACT AND INTERSERVICE WORKLOADS

This attachment provides buyer instructions for file maintaining customer orders into the GG72D for nego-
tiations with the DMS, AFIF.

Establishing Customer Order Records.

Type/

Column Class Description Instructions

i-3 3A Document ID Must be filled. Enter "DAA"

4-18 15AN EIID Entry required. Reference the EIID instructions following the file
maintenance instructions.

19-26 8AN Serial May be blank. Enter serial number, if applicable.

Number This applies to aircraft, missiles and other items when serial
number control is required. Entry in this field also requires a sep-
arate CLIN be identified on the contract for each serial number.

27-32 6AN PCN Must be filled. Enter the program control number applicable to
the RIID.

33-35 3AM WPC Entry required. Enter the work performance category. The first
position is the job designator; last two positions may be blank.

36-39 4AN FCRN Must be filled. Enter the fund classification reference number
that identifies the customer’s accounting classification that pays
for this customer order. If the FCRN is unknown, contact your
ALC/ACFC for this information.

40 1A Action Code Must be filled. Enter "E".

41-48 8N USP Entry required. Whole dollars, right justified. Do NOT zero out
under any circumstances. Enter the unit sales price charged by
the contract DMS,AFIF for the EIID/RGC/WPC/FY funded re-
quirement being input. The USP will be provided by the DMS,
AFIF seller.

49-54 6N 1st Qtr COQ Entry required, right justified. Enter the customer order quantity
fUl thc ﬁl 1% quai’tcx

55-60 6N 2nd Qtr COQ Entry required, right justified. Enter the customer order quantity
for the second quarter.

61-66 6N 3rd Qtr COQ Entry required, right justified. Enter the customer order quantity
for the third quarter.

67-72 6N 4th Qtr COQ Entry required, right justified. Enter the customer order quantity
for the fourth quarter.

73-74 Blank

75 1AN Control Code Must be filed by the MMM buyer If FY is prior year. The MMM
buyer will enter the one position code only if processing a prior
year transaction.

76-77 2AN FY Must be filled. Enter the last two positions of the fiscal year of the
funded requirement being input.

78-80 3AN PMS Must be filled. Enter the production management specialist

DA Anda fam tha b allaw aa nnn.uw“..nl-n "l‘l"\ l‘—n&

i) COGE 10T Wi DUYer Or seuer, as appropriav
tion. the divigion code, must be the same
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the seller.
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In changing the Customer Order Record, ensure that columns 4-35 and 76-80 match the record to be
changed.

Type/

Column Class Description Instructions

1-3 3A Document ID  Must be filled. Enter "DAA".

4-18 15AN EIID Entry required. This must match record being changed. Refer-
ence the EIID instructions following the file maintenance instruc-
tions.

19-26 8AN Serial Number May be blank. Enter serial number, if applicable. This must
match the record being changed. This applies to aircraft, missiles
and other items when serial number control is required. Entry in
this field also requires a separate CLIN be identified on the con-
tract for each serial number.

27-32 6AN PCN Must be filled. Enter the program control number applicable to
the EIID. This must match the record being changed.

33-35 3AN WPC Entry required. Enter the work performance category The first
position is the job designator; the last two posmons may be blank.
This must match the record being changed.

36-39 4AN FCRN Leave blank if no change is desired. Enter the fund classification
reference number that identifies the customer’s accounting clas-
sification that pays for this customer order. If the FCRN is un-
known, contact your ALC/ACFC for this information.

40 1A Action Code Must be filled. Enter "C".

41-48 8N USP Leave blank if no change is desired. Enter whole dollars, right
justified. Do NOT zero out under any circumstances. Enter the
unit sales price. charged by the contract DMS, AFIF for the
EIID/RGC/WPC/FY funded requirement being input. The USP
will be provided by the DMS, AFIF seller.

49-54 6N 1st Qtr COQ Leave blank if no change is desired. Right justified. Enter the cus-
tomer order quantity for the first quarter.

55-60 6N 2nd Qtr COQ Leave blank if no change is desired. Right justified. Enter the cus-
tomer order quantity for the second quarter

61-66 6N 3rd Qtr COQ Leave blank if no change is desired. Right justified. Enter the cus-
tomer order quantity for the third quarter

67-72 6N 4th Qtr COQ Leave blank if no change is desired. Right justified. Enter th
customer order quantity for the fourth quarter

73-74 Blank

75 IAN Control Code Must be filled by the MMM buyer if FY is prior year. The MMM
buyer will enter a one position code only if processing a prior year
transaction.

76-77 2N FY Must be filled. Enter the last two positions of the fiscal year the
funded requirement is being input. This must match the record

heing chanoed

MULiiE VaiQain T

78-80 3AN PMS Must be filled. Enter the production management specialist
(PMS) code for the buyer or seller, as appropriate. The first posi-
tion, the division code, must be the same for the buyer and the
seller.
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Indeleting the Customer Order Record, ensure that columns 4-35 and 76-80 match the record to be deleted.

Type/

Column Class Description Instructions

1-3 4AN Document ID  Must be filled. Enter "DAA."

4-18 15AN EIID Entry required. This must match the record being changed. Refer-
ence the EIID instructions following the file maintenance instruc-
tions.

19-26 8AN Serial Number May be blank. Enter serial number, if applicable. This must
match the record being changed. This applies to aircraft, missiles
and other items when serial number control is required. Entry in
this field also requires a separate CLIN be identified on the con-
tract for each serial number.

27-32 6AN PCN Must be filled. Enter the program control number applicable to
the EIID. This must match the record being changed.

33-35 3AN WPC Entry required. Enter the work performance category. The first
position is the job designator; the last two positions may be blank.
This must match the record being changed.

36-39 Blank

40 1A Action Code Must be filled. Enter "D".

41-75 Blank

76-77 2N FY Must be filled. Enter the last two positions of the fiscal year the
funded requirement is being input. This must match the record
being changed.

78-80 3AN PMS Must be filled. Enter the Production Management Specialist

(PMS) code for the buyer or seller, as appropriate. The first posi-
tion, the division code, must be the same for both the buyer and
seller.

Instructions On The End Item Identification (EIID)

The EIID must exactly match the GO72E records or the requirements will not overlay during the interface
with the G072D. An Item file maintained in the GO72E in work hours for exchangeables and OMEI will not
automatically pass to the GO72D unless it does have an exact match in the G072D. Rejected records must be
manually input in the GO72D to be accepted. The G072D EIID record is subsequently passed to the
HO036A/B systems, the Depot Maintenance Industrial Fund (DMIF) Cost Accounting and Production Re-
port, and must match the table in the HO36A/B system or be rejected by that system. The HO36A/B table is
constructed around appropriately file maintained MDSs, TMSs, NSNs and MMC codes. Columns 17 and 18
MUST be reserved for MMC codes only or be left blank. Do not enter MMC codes in any other columns other
than columns 17 and 18. NO EXCEPTIONS WILL BE PERMITTED. If the records interface is unaccep-
table between the G072D and the H036A/B systems, contact the PMS buyer to see if the entry can be better
defined and acceptable by all systems.

Enter the EIID as follows:

1.RGCs A, B, C, and D - For aircraft or missiles, enter the mission, design, series (MDS) as three separate
data elements. Enter three positions for mission in columns 4-6, three positions for design in columns 7-9,
and one position for series in column 10. Prefix the mission with spaces and prefix design with zeros. For
example, enter B52G as (space) (space) B052G. If the MDS does not have a series, leave column 10 blank.

2. RGCs E and F - For engines, enter the type, model and series (TMS) as three separate elements. Enter
three positions for type in columns 4-6, four positions for the model in columns 7-10, and follow with as
many characters as needed to identify the series. Prefix the type with spaces and series with zeros. Do not
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enter dashes or special characters in the TMS. For example, enter the F100-100A as (space) F0100100A or
the TF34-100A as (space) TF0034100A.

3. RGCs G and H - For other major end items (OMEI) enter the actual NSN of the end item starting in

column 4. If the end item does not have an MMC code, leave columns 17 and 18 blank. If the end item does
not have an NQN rnqnnrnh tn coa if you can ohtain ar N\N to malo it nnnnnfnl\]n to tha HN2GA /R cvefnm

Only as a last resort, enter an acceptable name. Under NO c1rcumstances enter any part of the name in
columns 17 and 18. If you do not have a MMC code to enter in these two columns THEN LEAVE THEM
BLANK.

4. RGCs J, K and L - Enter the actual NSN of the exchangeable item starting in column 4. If the end item
does not have an MMC code, leave columns 17 and 18 blank

5. All other RGCs identifiable to an end item - Enter the MDS, TMS, or NSN applicable. Follow the appro-
priate guidelines for the applicable RGCs above. If the end item does not have an MMC code, leave columns
17 and 18 blank.

6. For NC and ND items - Enter the FSC in columns 4-7 with NC or ND in columns 8 and 9 and ND or NC
columns 10-18. If the end item does not have an MMC code, leave columns 17 and 18 blank.

(‘l

7. For service type workloads - Enter the FSC in columns 4-7 and "SERVICE" in columns 8 through 14,

Leave the remaining columns blank. If more than one service line is required for an FSC, add a modifying
number to this EIID to make the EIID unique. This may be done with an entry such as: SERVICE 1,
SERVICE 2, etc. In such a way, each EIID can reflect a different USP and a different requirement. DO NOT
USE COLUMNS 17AND 18 FOR ANY ENTRY OTHER THAN MMC CODES.

q
$
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umns 4-7 and "TOC" in columns 8-10 or "REPXF" in columns 8-12, as appropriate.

9. Make sure all EIID entries in both the GO72E and G072D are compatible and, if possible, at the same
time acceptable to the HO36A/B tables. This will save time in follow-on file maintenance.
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INSTRUCTIONS FOR COMPLETING THE MATERIEL MANAGEMENT O&M

MMAMAANTI A RS A TNITNATNTIMLY M TNNATRAE 0N (TN MARE/AM\MIINnw

ronuvunAaAM AviIinunili - ﬂl‘ Lb rounivi oo (nbb LUU-IVILVI\AR)IIIUD)

troduction:

is form may be used by any customer of the DMS, AFIF, interim contractor support (ICS), contrac-
tor loglstlcs support (CLS), sustaining engineering, or any other financial resource. Although the following
instructions primarily address uses for MFP-7, EEIC 54X financial resources, it does touch upon possible
uses by other customers of the DMS, AFIF. This form can also be useful in preparing AFLC Forms 1530s for
file maintenance in the G035B system by HQ AFLC/MMMO and for file maintenance in the GO72E system
by the field. This manual submission under RCS: LOG-MM(AR)71105 will be required between the
AL.C/ MMM AGMC/XR. AMARC/MM and SGE/XR on theone hand and HC) AFLC/MMMO on theother,

avaataatay JARTATANS LA, JLVALAN YAl QAN ORI/ A AN VAL BAT VAT ARl R A aad AdJiavaavaaras Uis vaiT VwaiTi

b. This form will be filled out on one side only. If more lines are needed than are available on the first
page, add pages using the continuation side of the form. Reproduce, if desired.

¢. Many blocks are self-explanatory and do not need to be addressed.

d. All data portrayed on a specific AFLC Form 36 will be for the same fiscal year. Do not commingle
fiscal years.

e. All data portrayed on a specific AFLC Form 36 will be for a single customer. Do not commingle cus-
tomersu ||n1nqe nf]'\nruncn r‘lrnnterl }\v HQ AF" OMMMO or f}\o ﬂlrnnf nﬂ-o customer ‘\nnnn aarvad

121T1 ATDD Uvail AQNJI AVAAVAAVA NS UMD VUVIIITL UTLLiE DT VUU.

f. For those AFLC Forms 36 w1th changes affecting only one EEIC, use the total change"” block at the
bottom of the final page. For changes affecting multiple EEICs, list all PCNs for a particular EEIC to-
gether. Summarize each EEIC after the last PCN that applies to that EEIC. After revising and summariz-
ing each EEIC, provide the total MFP-7, EEIC 54X program summarized by EEIC and MOA (method of
accomplishment), ie: contract /interservice or organic. For direct cite customers, the breakout required will
be determined by agreement between each customer and the ALC managers.

Ab5-2. Header Information:

a. Block 1. If initiated by the program manager ALC, AGMC, AMARC or SGE, enter the recipient. For
MFP-7, EEIC 54X, that would be HQ AFLC/MMMO. Ifinitiated by HQ AFLC/MMMO, enter the recipient,
which would be either an ALC/MMM, AGMC/XR, AMARC/MM, or SGE/XR program manager. The same
rules would apply if used in support of a direct cite customer, with HQ AFLC/MMMO being substituted by
the direct cite recipient.

b. Block 2. Enter the initiating organization’s symbol.

c. Block 3. Enter the appropriate organization’s symbol, if necessary.

d. Block 4. Enter the fiscal year for which the financial resources are being programmed or reprogram-

med.

e. Block 5. ALC request number.

f. Block 6. Date.

. ™1 _1 ”~” T 4 1 1 MMAOILTY N ATAE/ADAY1II NP

g. Block 7. Reports control number: RCS LOG-MM{(AR)71105

h. Block 8. Blocks 8a and 8b entries are for customers of the DMS, AFIF only. Block 8c is for O&M
programs other than customers of the DMS, AFIF.

i. Block 8a. Enter the MOA applicable to the PCNs on the Form 36.

j- Block 8b. If MFP-7, EEIC 54X, enter the EEIC(s) that are affected by the AFLC Form 36. For direct
cite customers, enter the breakout desired by the direct cite customer.
k. Block 8c. For O&M programs other than customers of the DMS, AFIF, identify the applicable pro-
gram.
1. Block 9. Enter the affected MM organizations and coordinating initials.
m. Block 10. Enter the signature and title of the appropriate ALC/MMM official.
AS5-3. Columns A through I. These will be completed by the initiating organization.
a. Column A. Enter the PCN. Logistic Pseudo Code, which is the last four characters of the PCN, will be
file maintained in the GO35B.

b. Column B. Enter the source of repair (SOR) identifying where the workioad is to be done. The SOR
] ary s f\f" NL1lalnen s ATN
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SM = Sacramento ALC
WR = Warner Robins ALC
AG= AGMC
AM = AMARC
KE = SGE
CN = Contract other than PA and AL
DN = Department of the Navy
DA = Department of the Army
PA = Pacific area contract
AL = Atlantic area contract

c. "Ttem Identification” Other O&M may either ignore columns C, D, and E or use the entire space for

Tail -\-v__-- LA 88 (0.9 =24 avi 1114 L1C 1571 LUl 11113

item identification. Customers of the DMS, AFIF must use all three columns.
d. Column C. For item description, enter MDS, TMS, FSC, or other appropriate identification.

e. Column D. Enter fiscal year, which must be the same as in Block 4.

f. Column E. Enter the justification for reprogramming action. This includes impacts on losing PCNs.
Example: PCN requirement decreased due to rescheduling of tail numbers". Use as many blocks needed for
the justification narrative. Each justiﬁcation block has space for two iines of typing

A1 TYWYAY Anknh Fall {Fh'd _..l-.

g. Column F'. Enter Deviate Code. All direct cite PCNs have Y deviate codes. For MFP- I LLIU 044, 0111y

EEIC 545, RGCs J, K, and L, have Y deviate codes. The balance of MFP-7, EEIC 54X has N deviate codes,
™M NNYrary I'\naia "“ Hn AF‘T (‘/MMM“ r]n-nr-hnn

1less changed onatemporary basisby | LC/MMMO direction,
h. Column G. Enter the current quantity, DPSHs, and dollars expressed in 000s against the PCN. The
total change" is the total of all entries on this page. If there are sufficient changes requiring one or more
continuation pages, enter the total on the total change" of the last continuation page that contains the PCN
detail. If more than one EEIC, subtotal each under the last PCN within that EEIC. Enter the total for all
EEICs under total change" on the last continuation page.

i. Column H. Enter the required quantity, DPAHs, and dollars expressed in 000s agamst this PCN.
if' t PCNs
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Enter these values on an AF Form 1530 for file maintenance in the G035B system. If the volume of P
requlre the use of continuation pages, follow the instructions under paragraph 3-3h.

j. Column I. Enter the quantity and dollar variances between Columns G and H. Dollars will
pressed as plus or minus 000s, If the volume of PCNs require the use of continuation pages, follow the
instructions under paragraph 3-3t

A5-4. Blocks 11 through 18. For MFP-7, EEIC 54X, will be completed HQ AFLC/MMMO only. By hand-
scribing or typing over, the direct cite customers can modify these blocks for their use as appropriate.

a. Block 11. Self explanatory.

b. Block 12. The appropriate program manager will initial this block when processing the AFLC Form
36. The program manager will also enter the date the AF Forms 1530s were prepared.

c. Block 13. Self- ekpnanﬁwxy.
d. Block 14. This is the total REVISED program in 000s of dollars. In the first column, enter the EEIC
and customer. For MFP 7, EEIC 54X, en ter the annroonate EEIC. If more than one EEIC, enter them

EEIC" and enter the appropriate element within the customer financial resources structure, if applicable.
No more than one customer is permitted on a AFLC Form 36. This identifies the appropriate application to
the entire AFLC Form 36. Summarize the dollars in 000s, as appropriate under "C" for con-

tract/interservice, "O" for organic, "F" for FEEMS (engines only), and “T" for total.
e. Block 15. Self-explanatory.

L MI~-L 10 L. MED 7 DTN EAV b dhhn civmandiann and $34la A a o 3

f. Block 16. For MFP-7, EEIC 54X, enter the signature and title of the appropriate HQ AFLC/MMM
official. For the direct cite customer, enter the signature and title of the appropriate customer financial
resources manager.

g. Block 17. Directive number as assigned by HQ AFLC/MMMO or direct cite customer, as appropriate.

h. Block 18. Date the AFLC Form 36 was approved.

i. Unmarked block. Can serve as a continuation space for remarks. Also, identify the page number of
this page and the total number of pages in this submission.
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ia LAt L1 £ =2 “l'..“ vewv
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A5-5. Continuation Page. This page provides a continuation of the detail program by PCN. This is a
continuation of Blocks A throughl.

a. Header Information. This ties the continuation page to the basic page. Across the top identify the
recipient, fiscal year, page ___ of pages, date, and ALC request number. Other than the page number,

11 TTQOm <ssld

all header information MUST agree with the information of the basic.

L TTndar Rlasl A DRNARAM/RPREDRNACIRAM ITNENARMATINN (Cantinnad)l Oamnlata Oaliamna A

v v iliuci JULR £y 1 AVUNALVOAMIVL/AVAYL AVVIJNALWRIYL ALV \JANIVALNA A AVAY \wvvllviiiuTcu ), VUIIIHICIAC WULULLLILD O
through I following the instructions under paragraph 3-3. When the last PCN falls on a given continuation
page, enter the total on the total change" line of that page
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EEIC/TYPE WORK/RGC/TYPE PO MATRIX

Type Work
Aircraft Repair-Fixed Facility
Aircraft Repair-Off Base

Aircraft Reclamation
Aircraft Damage Repair-Fixed Facility

Aircraft Damage Repair Off Base Assistance

Aircraft Service Workload

lvllﬁﬁlle n.cpuu - I.L
Migsile Renair-Off Rase
DBase

AVAIOSIIC AVU QL TIia

Missile Reclamation
Missile Service Workload

Engine Overhaul-Fixed Facility
Engine Reclamation

wmo. . m___ 3 . T_L_ = ... i~ ande
Lngine 1earaown vericiency Report

Engine Service Workload

OMEI Repair-Fixed Facility
OMEI Repair-Off Base
OMEI Reclamation

OMEI Service Workload

Exchangeables-MISTR
Inertial Guidance QVqtpme at AGMC

Exchangeables- Progect Directive
Exchangeables-Repair SSD-AFSF Items
Exchangeables Service Workloads
Exchangeables-Miscellaneous Workloads

Quahty Audlt Programs
Demilitarization

Repair of GSD-AFSF Items

Local Manufacture SSD-AFSF Support
Local Manufacture GSD-AFSF Support

T nmnaal MM asmsefandssmn ey Sy an v 220,
Local Manufacture Central P

Storage and Storage Support

3

Software and Software Support

ad T4
Procured Items

-9}
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ACRONYMS AND ABBREVIATIONS

These acronyms and abbreviations may be used in this publication or associated with the subject areas
addressed in this regulation. For abbreviations identifying customers of the DMS, AFIF, see attachment 1.

A AN A ndieriber Adduwnca MNada

nnv nvul V'llly nuux TID wuuc

A/BM Area/Base/Manufacture/Software Support

AC Comptroller

ACFT Aircraft

ACI Analytical Condition inspection

ADS Automatic Data Systems

AF Air Force

AFSF Air Force Stock Fund

AFLC Air Force Logistics Command

AFLCM Air Force Logistics Command Manual

AFLCP Air Force Logistics Command Pamphlet
AFLCR Air Force Logistics Command Regulation
AGMC Aerospace Guidance and Metrology Center
ALC Air Logistics Center

AMARC Aerospace Maintenance and Regeneration Center
AMREP Aircraft and Missile Maintenance Production Compression Reporting (G039)
ATE Automated Test Equipment

ATS Automated Test Systems

BA Budget Authority

BES Budget Estimate Submission

BFY Budget Fiscal Year

BP Budget Program

CAE Contractor Acquired Equipment

CAP Contractor Acquired Property

C-E Communications - Electronic

CC Cost Class

CCB Configuration Control Board

CETS Contract Engineering and Technical Services
CFT Contract Field Team

CLIN Contract Line Item Number

CLS Contractor Logistic Support

CMD Catalog Management Data

CML Contract Maintenance Ledger

CMRB Contract Maintenance Review Board

C/O Carryover

COAL Customer Order Acceptance List (GO72D)
COAS Cus»ﬁmer O“dei' Accepban\.c Suuuucuy \C‘072D}
COB Close of Buginess

COD Customer Order Dollars

coQ Customer Order Quantity

Ccp Central Procurement

DAF Direct Air Force

DCASO Defense Contract Administration Services Office
DCASR Defense Contractor Administration ServicesRegion
DFT Depot Field team

DLA Defense Logistics Agency

DLM Depot Level Maintenance

D/MA Directorate of Maintenance

DM Depot Maintenance

DMIF Depot Maintenance Industrial Fund



AMADDD
viIvIvVD

OA
0&A
OAC
OBA
O&1

Attachment 7 20 Anril 1990 717

------------ Fx 32800

Depot Maintenance Interservice SupportAgreement
Directorate of Materiel Management

Depot Maintenance Service, Air Force Industrial Fund
Document Identifier

Department of Defense

Direct Product Actual Hour

Direct Product Standard Hour

Directorate of Distribution

Data System Designator

Element of Expense/Investment Code

End Item Identity

End Item Standard Direct Produict Hour

'nd Ttam Tdantite

End Item Identity
Economic Order Quantity

Expendability Recoverability Repairability Category
Facility Code

Fund Classification Reference Number

Field Engine Exchangeable Management System
Foreign military sales

I N 1 Dl
r .lllull\.l.dl rian

Faderal q“nnlv Class

TATA e RS aps N ARASS

Fiscal Year

Government Furnished Equipment
Government Furnished Material
General Ledger Account Code
General Support Division-Air Force Stock Fund
neauq‘darwrs

Interim Contractor Support
Inventory Manager

Item Management Review
Inventory Management Specialist
Job Designator

Job Order Number

dob Order Quantity

T Aanol Awna Muhnn-k

Line Replaceable Unit

Materiel Management Code

Maintenance Data Collection

Mission Design Series

Maintenance of Fleet

Major Force Program

Mission Item Essentiality Code

Military Interdepartmental Purchase Request
Management Information System
Maintenance Interservice Support Officer
Management of Items Subject to Repair
Method of Accomplishment

Modiﬁcation

AMaimbnmanan Paniimamants Raviaw R
Maintenance NEJUITTITITIIW NCVITW U

National Stock Number
Obligation Authority

Over and Above

Operating Agency Code
Operating Budget Authority
Organizational and Intermediate
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Overhaul
Other Major End Item
Ownership Purpose Code
VoV S o p WEIUURSUUUUE o PRPIIRGIpIE.) Iy By o
UIIICe OI rrlmary NEeSPOILSIDILILIL
Over Seas (Other than the 48 counterminous states)
Prno-r am A‘lthnr'fy

Personal Computer

Program Control Number
Programmed Depot Maintenance
l’rog'ram blement bode

Precision Measuring Equipment Laboratory
Production Management Specialist

Part Number

Project Order

Program Objective Memorandum

Research and Development Support
Repair Group Category

Special Air Mission

Security Asmst.ance Program-Grant Aid

ific
vr‘uv t Hour

AaUai

evel Evaluation and Correction Team

S
n'.:
'Qs

Shop Flow Days

Support Group Europe

Sub- Group Parts Preference
Scheduled Input Dollars

Scheduled Input Quantity
Stock Number

Serial Number

Scheduled Out Quantity
Source of Repair

System Program Manager

Sub-Group Master Stock Number
Sub-Program Control Number
Transaction Code

Time Comnpliance Technical Order

1e Compliance Technic
Teardown Deficiency Report
Type Model Series

30 April 1990

ment Modification and Maintenance Program (G079)
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TO Technical Order

TOC Technical Order Compliance

TRC Technology Repair Center

UCA Uniform Coat Accounting
UP/USPPCT Unit Price/Unit Sales Price Percent
URC Unit Repair Cost

USP Unit Sales Price

WBS Workload Breakdown Structure
WIP Work in Process

WPC Work Performance Category

WRM War Reserve Materiel

XP Directorate of Plans/Programs
YTD Year to Date

Z1 Zone of Interior (48 contiguous States)
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PROGRAM UNIT CODES (PUCs)

PUC: C000C

TITLE: Modification

UNIT OF MEASURE: Units

DESCRIPTION: Modification covers the number of units scheduled into a DMS, AFIF repair activity for
specific alteration of structure or equipment, or the installation of new or additional equipment, and main-
tenance incidental to the modification. Aircraft are normally scheduled for this type program when the
urgency to update a weapon system within a compressed time period prior to the next PDM cycle. This
includes processing costs of the end item being modified.

RGC: AB,C,D,F,GJ,K

PUC: C001D

TITLE: Anticipated Modification

UNIT OF MEASURE: DPSH

DESCRIPTION: Anticipated Modification covers the time involved in installing depot level modifications
that have not yet been approved by the Configuration Control Board (CCB). This includes USAF directed
Class I1I and all Class IV and V modifications. This program unit is used solely to project expenditures for
the AFLC Program Objective Memorandum and no work will ever be accomplished using this PUC. When
a modification is approved by the CCB, it is transferred to the appropriate program units under which the

actual installation will occur.
RGC:A,B,C,D,1

PUC: DO0OA

TITLE: PDM/Modification

UNIT OF MEASURE: Units

DESCRIPTION: PDM/Modification applies to aircraft and missiles scheduled into a DMS, AFIF repair
activity for PDM and modification installations.

RGC:A,C

I

PUC: F0014

TITLE: Mobilization (Initial)

UNIT OF MEASURE: DPSH

DESCRIPTION: Mobilization (Initial) is aircraft configured to mobilization status prior to being placed in
storage status.

RGC:1

PUC: F0015

TITLE: Mobilization (Annual)

UNIT OF MEASURE: DPSH

DESCRIPTION: Mobilization (Annual) is aircraft in mobilization storage that undergo annual restoration
toinsure that mobility status of the aircraft is maintained.

RGC:1

PUC: F0016

TITLE: Storage (Maintained)

UNIT OF MEASURE: DPSH

DESCRIPTION: Storage (Maintained) is the time consumed in maintaining aircraft and missiles in a sat-

isfactory state of preservation while in storage.
RGC:A,B,C,D,1
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PUC: F0017

TITLE: Represervation

UNIT OF MEASURE: DPSH

DESCRIPTION: Represervation covers aircraft and missiles in storage that are represerved on a cyciic
basis per technical order criteria.

RGC:1

PUC: F0018
TITLE: Misc Aerospace/Engn Work
UNIT OF MEASURE: DPSH

DESCRIPTION: Misceiianeous Aerospace/hngm

to ulrt.rau, missue, \JDLVI, H.Il(.l eugineb lIl bwruge

miscellaneous work loads that pertain
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This PUC excludes the following AMARC aerospace/engine-related work loads that are identified by sepa-
rate PUCs: process in; maintain in; fly away withdrawal; surface withdrawal; represervation; initial mo-
bility; annual mobility; and project reclamation.

RGC: A,B,1

PUC: F0019

'FT’I‘T 'D Nan_Aaracnana/Enoina Warle
A11k4 Xk, C vviin

iV Ull'ﬂcl vopavo/s

UNIT OF MEASIIRE: DPSH

DESCRIPTION: Non-Aerospace/Engine Work covers all miscellaneous AMARC work loads that are not
tracked by vehicle serial number, model/design/series, or type/model/series in the AMARC production and
accounting system.

RGC:G,HK,1

PUC: Foo22

TITLE: Engineering/Quality Analysis

UNIT OF MEASURE: DPSH

DESCRIPTION: Engineering/Quality Analysis is the time spent on request for engineering, quality analy-
sis, or a combination of these two for kit proofing Teardown Deficiency Reports, prototyping (exclusive of
modification), and other efforts in support of material qualification.

RGC:B,D,F,G,H,L,S

PITC. '0N924

A WU A UVMTE

TITLE: Software Support

UNIT OF MEASURE: DPSH

DESCRIPTION: Software Support is the time involved in accomplishing engineering design of interface
hardware, engineering enhancement of existing automated systems, design, specification, or a combina-
tion of any of these for new automated systems It includes reverse engineering of pneumatic mechanical,
or eiec Lrlbal syawms IUI' l:Ile puerbe Ul ue'v'eiopiﬁg 1esu I\equifeﬁ_lelll: UOLUIIICDL&LIUD LU emsung uiagnus blL,
adaption, test or operating system type computer program. Also included is the fabrication of prototype
hardware. This program unit is intended for use on all programmed and unprogrammed software support
requirements.

RGC:S

PUC: F0058

MYMT T\ OV _ /7T - FRY
T1TLE: Storage (Input)
UUNITOF MEAQIIRE: DD

WJANA L VUL VAWV v,

DESCRIPTIQON: Stora ge (

or extended storage." )
RGC: A,B,C,D,1

DQLY
A NJAL
(Input) is the time consumed to place aircraft and missiles in temporary,
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PUC: F0060

TITLE: Storage (Removal)
UNIT OF MEASURE: DPSH
DESCRIPTION: Storage (Removal) is the time used to remove aircra
RGC:A,B,C,D,1

PUC: F0061

TITLE: Storage Removal (Surface)

UNIT OF MEASURE: DPSH

DESCRIPTION: Storage Removal (Surface) covers aerospace vehicles withdrawn from storage status and

nranarad far chinmant hurtwiinly »ail airtranonart awona vasanl
HPITPHPAILTU 1VI DIULNIUIITILIV VY Ui ULDy 14G11, All VU QIIDPUL VUL Dva VOdovi.

RGC:1

PUC: F0062

TITLE: Storage Removal (Fly away)

UNIT OF MEASURE: DPSH

DESCRIPTION: Storage Removal (Fly away) covers aircraft withdrawn from storage status and prepared
£rw 31 ¢

101 11ignv.

RGC:1

PUC: F0082

TITLE: Analytical Condition Inspection (ACI)

UNIT OF MEASURE: Units

DESCRIPTION: ACI is the number of units that would constitute a representative sample of an aircraft,

e e matoecila caladeilad leda o TMIMAQ AL e ten £0nilldes bo cccecioa dbhad LT A Ooh. a2 . a1
uguu:, Or missiie sCneauieda inv a LIVLIO, /AT 11‘ repalr 1acllivy w assur [1au [11uueil uelebw aeweri rawu
conditions, or corrosion in the structure are discovered before reaching serious proportions and requiring
g serious proportions and requiring

0 qu
emergency action. Work consists of complete disassembly and such inspection and testing techniques s
necessary to accurately determine the condition of the material. Such work is commonly accomplishe
along with but not limited to PDM programs.

RGC:A,B,C,D,E,F

n..i%

PUC: F0083
'I‘T"‘T p n'lcnannml'\]v

sassembly
UNIT OF MEASURE: Units

DESCRIPTION: Disassembly is the number of major end items dismantled for shipment using ground,
water or flight delivery vehicles.

RGC:AB,C,D,F,GHK,L

TITI R Accamhlv/Ra. aamhly
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UNIT OF MEASURE: Units

DESCRIPTION: Assembly/Reassembly is the number of major end items assembled or reassembled to
operational condition from a disassembled state.

RGC: A,B,C,D,F,G,HK,L

m1mT 'E‘ Dwncwarmmad Nanad Maiméananan JAnmaletianl MNanditinm Trnanmandiae (DNAM/ANT)
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UNIT OF MEASURE: Units
DESCRIPTION: PDM/ACI is the number of units scheduled into a DMS, AFIF repair activity for concur-
rent PDM and ACI.

RGC:A,C
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PUC: F0090

TITLE: ACI/Modification

UNIT OF MEASURE: Units

DESCRIPTION: ACI/Modification is the number of aircraft units scheduled into a repair activity for ACI
and concurrent modification instailation.

DO, A
nuauv. i \J

PUC: F0092

TITLE: PDM/MOD/ACI

UNIT OF MEASURE: Units

DESCRIPTION: PMD/MOD/ACI is the number of units scheduled into a repair activity for concurrent
accomplishment of PDM, modification installations, and ACI. The work performed may be any work in-
cluded in PUCs C000C, DO00A, F0082, F0085, F0090, NOOOA, or a combination of any of these; but must
inciude some work in each of the three areas.

noM.
nuuv. hDL/.IJ

PUC: F0095

TITLE: Modification

UNIT OF MEASURE: DPSH

DESCRIPTION: Modification is installation for specific alteration of structure or equipment or the in-
stallation of new or additional equipment, and maintenance incidental to the modification installation.
This program is needed only when financial resources are provided for modification installation, but the

0L ATNOVY L __

specmc end items or modifications are not yet. known. An example of this is the Iunclmg O AFdU approveu
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Class I1l modifications. Processing prior to the modification may or may not be requirea.
ROC-ABRCDCOH
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PUC: F0100

TITLE: Drop-in Maintenance

UNIT OF MEASURE: Units

DESCRIPTION: Drop-in Maintenance covers aircraft arriving at an overhaul facility on an unscheduled or
emergency basis.

RGC:A,B

UNIT OF ME SU RE: Unlts

DESCRIPTION: Preparation for Shipment is the number of major end items prepared for shipment by
ground, water, or flight delivery.

RGC: A,B,C,D,G,H

PUC: F0i24

MIMYT D, Qi ndccaen ) Tood it

TITLE: Structural Integrity

UNIT OF MEASURE: Units

DESCRIPTION: Structural Integrity is the number of end items scheduled into a DMS, AFIF repair fa-

=7 S8 L0 L2 114 1Leiils X Al'l

cility for accomplishing required testing and subsequent repair on the structure of any specified MDS
aircraft or missile to assure its airworthiness.

RGC: A,C

PUC: F0136

MYMT Ty, T N A 1

1I'TTLL Destruct Analysis

UNIT OF MEASURE: Units

DESCRIPTION: Destruct Analysis is fatigue analysis of any component or section of a major end item to
such extent the end item is beyond economical repair.
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PUC: F0154

TITLE: Manufacture D/MM

UNIT OF MEASURE: DPSH

DESCRIPTION: Manufacture D/MM applies to the time invoived in authorized manufacture of specific
SPM/IM requirements by a DMS, AFIF activity.

DAN. D
AWV, AV

PUC: F0156

TITLE: Manufacture

UNIT OF MEASURE: DPSH

DESCRIPTION: Manufacture covers manufacturing items not centrally procured. This does not inciude
manufacture of items for in-line support.

DAMNATD D
RUU: IN,E,R

PUC: F0160

TITLE: Recl MDS/TMS End Item

UNIT OF MEASURE: Units

DESCRIPTION: Reclamation MDS/TMS End Item is the number of complete aircraft, missiles, and en-
gines scheduled into a DMS, AFIF repair activity for reclamation.

DN A

RGC:A,B,C,D,E,F

PUC: Fo0161

TITLE: Reclamation (MDS/TMS)

UNIT OF MEASURE: DPSH

DESCRIPTION: Reclamation (MDS/TMS) covers complete aircraft, missile, and engine reclaimed at

PUC: F0162

TITLE: Destroy/Demilitarization (MDS/TMS)

UNIT OF MEASURE: DPSH

DESCRIPTION: Destroy/Demilitarization (MDS/TMS) covers complete aircraft, missile, or engine de-

TS TY 1

RGC:F,1

PUC: F0166

TITLE: Reclamation (Other)

UNIT OF MEASURE: DPSH

DESCRIPTION: Reclamation (Other) covers reclamation of items other than the complete aircraft, mis-
sile, and engine.

RGC:AB,C,D,FHL,N

PUC: F0180

TITLE: Fly-in Maintenance

UNIT OF MEASURE: Units

DESCRIPTION: Fly-in Maintenance is the quantity of aircraft scheduled to receive depot level mainten-
ance to correct or to prevent defects that are caused by fair wear and tear” during normali operation.

v

RGC:AB
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PUC: F0188

TITLE: Damage Repair

UNIT OF MEASURE: Units

DESCRIPTION: Damage Repair is the number of aircraft and missiles that have been damaged by some
cause other than fair wear and tear" and require depot level repairs in order to return them to a serviceable
condition.

DAN.ADON1
RUL: A,D,U,U, L

PUC: F0190

TITLE: Inspection TCTO

UNIT OF MEASURE: Units

DESCRIPTION: Inspection TCTOs apply to the quantity of aircraft, missiles, and other major end items
that are undergoing inspection TCTOs.

RGC:A,B,C,D,G,H

UNIT OF MEASURE: Units
DESCRIPTION: Delivery Incentive is the cost of accelerating and delivering aircraft or engines by a con-
tractor earlier than the scheduled PDM or overhaul delivery date. This cost must be identified in the con-

'I‘ITLE Malor Repair

UNIT OF MEASURE: Units

DESCRIPTION: Major Repair is the number of units scheduled into a DMS, AFIF repair activity for major
repair. Work consists of complete disassembly, cleaning, inspection, authorized rework, replacement of
assemblies and subassembllies, reassembly, adjustment, calibration, and functional test of the complete

unit.
RGC:AB,C,D,E,GK
PUC: G000B

TITLE: Minor Repair TMS

UNIT OF MEASURE: Units

DESCRIPTION: Minor Repair covers engines scheduled into a DMS, AFIF repair activity for minor repair
Work conmsts oi partlal dlsassembly, cleaning, mspectlon, autnonzed rework, replacemenr, of assemblies
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e luylcu‘: unit. This cate-
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gory covers gas turbine engines, pac

AVNANS o Ad

PUC: G000C

TITLE: Engine Warranty

UNIT OF MEASURE: DPSH

DESCRIPTION: Engine Warranty covers the time consumed on repair of engines under warranty.

nMNn r\

RuU!

PUC: GOOOD

TITLE: Concurrent Repair

UNIT OF MEASURE: Units

DESCRIPTION: Concurrent Repair covers unprogrammed work that is accomplished concurrently with
modification installation on aircraft and missiles.

RGC:B,D
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PUC: HO00A

TITLE: Repair

UNIT OF MEASURE: DPSH

DESCRIPTION: Repair is the time involved in that repair which cannot be quantitatively expressed and

consists of partial or complete disassembly, cleaning, reassembly, adjustment, calibration and function
taat of a 1init Thic nraoram unit is intended nrimarilv for uge on those renair mbs that are not nrmected
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based on computational data such as failure rates, usage hours, age, and others This program unit will
normally include short term project directives for commodities. It does not include time consumed on long

term in-work items.
RGC:B,D,F,G,H K,LLM,N,S

PUC: K0OOOA

mrm e
TITLE: Dcpuu Maintenance

UNIT OF MEASURE: Units

DESCRIPTION: Depot Maintenance covers items projected or completed by a DMS, AFIF repair activity in
accordance with stated maintenance requirements. Work consists of any, a combination of, or all of the
following: complete disassembly, cleaning, inspection, rework, replacement of assemblies and subassem-
blies, reassembly, adjustment, calibration, and functional test of a complete unit. This program unit nor-
mally applies to excepted aircraft shown in Table III of T.O. 00-25-4.

DOAN.ADONN
RGC:A,B,CD,GHJ K

PUC: MOOOA

TITLE: MOD/MAJ Rep (CLIV & V)

UNIT OF MEASURE: Units

DESCRIPTION: Modification/Major Repair (Class IV & V modifica 1ons) covers items scheduled into a

Vm
DMS, AFIF repaxr acmvny for concurrent major repair and instal

Work consists of complete disassembly, cleaning, inspection, rewerk, replacement of assemblies and sub-
assemblies, reassembly, adjustment, calibration, and functional test of a complete unit

RGC:AB,C,D,G,K

PUC: NOOOA

TITLE: PDM

UNIT OF MEASURE: Units

DESCRIPTION: PDM covers aircraft and missiles scheduled into a DMS, AFIF repair activity for PDM
This program unit applies to all items shown in Table I1of T.O. 00-25-4.

RGC:A,C

PUC: RO00OA

TITLE: Rehabilitation

UNIT OF MEASURE: Units

DESCRIPTION Rehabilitation covers aircraft and missiles scheduled for rehabilitation purposes. Work
P o lishment of Class IV and V modifica-

Tiiv Vi ik

lata 4+
mplete restoration an nd concurrent accom

TITLE: Class V Mo

TTRPEOTY ATVRATY A O

Orders
UNIT OF MEASUR ni

Job
E: Units

DESCRIPTION C}a“s ‘V’ }{Udlﬁ\-atlull an Ord“l‘s ANUALLL QO

tion work performed on Communications-Electronics (C-E) systems or major components of the C-E sys-
tems.

RGC: G,H,K
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TITLE: ification/Maintenance

UNIT OF MEASURE: Units

DESCRIPTION: Modification and Maintenance applies to aircraft scheduled into a DMS, AFIF repair
activity for specific alteration of structures or equipment, or the installation of new or additional equip-
ment. Work also consists of stated maintenance requirements which may include complete disassembly,
cleaning, inspection, rework, replacement of assemblies and subassemblies, adjustment, calibration, and

Lo ac Y a_ a0 V1 _a_ o _c______ M ML oa___ o o ____1¥__ ____ 1 _¥a_ ______a_ 1 _°*______ £ __ L ______ °__
functional test of a complete aircraft. This type program normally applied to excepted aircraft as shown in
Mahla TITAFT O NN _OK_A
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Repair Group Category to Program Unit Code Relationship

The Repair Group Categories (RGCs) are defined in attachment 2 of this regulation and the Program Unit
Codes (PUCs) are covered in attachment 8 of this regulation. This attachment identifies those PUCs that
fall under the appropriate RGCs.

RGCA Aircraft - Fixed Facility/Selected Off-Base Tasks

Co00C
C001D
DO000A
F0016
F0018
F0058
F0060
F0082
F0083
F0084
F0085

F0090
F0092
F0095
F0100
F0112
F0124
F0160
F0166
F0180
F0188
F0190
F0196
GO00A
KO000A
MO0OA
NOOOA
RO00A
V000C

Modification [Units]

Anticipated Modification [DPAH]
PDM/Modification [Units]

Storage (Maintained) [DPAH]

Misc Aerospace/Engn Work [DPAH]
Storage (Input) [DPAH]

Storage (Removal) [Units]
Analytical Condition Inspection (ACI) [Units]
Disassembly [Units]
Assembly/Reassembly [Units]
Programmed Depot Level Maintenance/Analytical Condition Inspection (ACI)
(Units]

ACI/Modification [Units]
PDM/MOD/ACI {Units]
Modification [DPAH]

Drop-in Maintenance [Units]
Preparation for Shipment [Units]
Structural Integrity [Units]

Recl MDS/TMS End Item [Units]
Reclamation (Other) [DPAH]

Fly-in Maintenance [Units]

Damage Repair [Units]

Inspection TCTO [Units]

Delivery Incentive [Units]

Major Repair {Units]

Depot Maintenance [Units]
MOD/MAJ Rep (CL IV & V) [Units]
PDM (Units]

Rehabilitation [Units]
Modification/Maintenance [Units]

RGCB Aircraft - Service Work

C000C
C001D
F0016
F0018
F0022
F0058
F0060
F0082
F0083
F0084
F0092
F0095
F0100
FO112
F0136
F0160

Modification [Units]

Anticipated Modification [DPAH]
Storage (Maintained) [DPAH]

Misc Aerospace/Engn Work [DPAH]
Engineering/Quality Analysis [DPAH]
Storage (Input) [DPAH]

Storage (Removal) [Units]

Analytical Condition Inspection (ACI) [Units]
Disassembly [Units]
Assembly/Reassembly [Units]
PDM/MOD/ACI [Units]

Modification [DPAH]

Drop-in Maintenance [Units]
Preparation for Shipment [Units]
Destruct Analysis [Units]

Recl MDS/TMS End Item [Units]
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F0166 Reclamation (Other) [DPAH]
F0180 Fly-in Maintenance [Units]
F0188 Damage Repair {Units]

F0190 Inspection TCTO [Units]

F0196 Delivery Incentive [Units]

GO00A  Major Repair [Units]

G000D  Concurrent Repair [Units]

HO00A  Repair [DPAH]

K000A  Depot Maintenance [Units)
MO000A  MOD/MAJ Rep (CL IV & V) [Units]
RO00A  Rehabilitation [Units]

V000C  Modification/Maintenance [Units]

RGCC Missile - Fixed Facility
Co00C Modification [Units]
C001D  Anticipated Modification [DPAH]
D000A  PDM/Modification [Units]
F0016 Storage (Maintained) [DPAH]
F0058 Storage (Input) [DPAH]
F0060 Storage (Removal) [Units]
F0082 Analytical Condition Inspection (ACI) [Units]
F0083 Disassembly [Units]
F0084 Assembly/Reassembly [Units]
F0085 Programmed Depot Maintenance/Analytical Condition Inspection (PDM/ACI)

[Units]

F0090 ACI/Modification [Units]
F0092 PDM/MODYACI [Units]
F0095 Modification [DPAH]
Fo112 Preparation for Shipment [Units]
F0124 Structural Integrity [Units]
F0160 Recl MDS/TMS End Item [Units]
F0166 Reclamation (Other) [DPAH]
F0188 Damage Repair [Units]
F0190 Inspection TCTO [Units]
GO00A  Major Repair [Units]
K000A  Depot Maintenance [Units]
MO000A MOD/MAJ Rep (CLIV & V) [Units]
NO0OA  PDM [Units]
RO00A  Rehabilitation [Units]

RGCD Missile - Service Work
Co000C Modification [Units]
C001D  Anticipated Modification [DPAH]
F0016 Storage (Maintained) [DPAH]
F0022 Engineering/Quality Analysis [DPAH]
F0058 Storage (Input) [DPAH]
F0060 Storage (Removal) [Units]
F0082 Analytical Condition Inspection (ACI) [Units]
F0083 Disassembly [Units]
F0084 Assembly/Reassembly [Units]
F0092 PDM/MOD/ACI [Units]
F0095 Modification [DPAH]
F0112 Preparation for Shipment [Units]
F0136 Destruct Analysis [Units]
F0160 Recl MDS/TMS End Item [Units]



RGCE

RGCF

RGCG

RGCH

AFLCR 6640 Attachment 9

F0166 Reclamation (Other) [DPAH]
F0188 Damage Repair [Units]
F0190 Inspection ’T‘CTO IUnits]

P Y

GO0OD  Concurrent Repair {Units]
HO00A  Repair [DPAH]
K000A epot Maintenance [Units]

t L [U
MO000A MOD/MAJ Rep (CLIV & V) [Units]
ROOOA Rehabilitation [Units]

Engine - Programmed

—~ANnSO
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F0196 Delivery Incentive [Units]

Engine - Service Work
C000C Modification {Units]

F0022 mngmeermg/ Quality Analysis [DPAH]
F0082 Analytical Condition In spect‘lb'i (ACI) [Units]
FO083 isassemblv [Tnits]

didWay L adavs;

D

F0084 Assembly/Reassembly [Units]
F0136 Destruct Analysis [Units]

F0160 Recl MDS/TMS End Item [Units]
F0162 Destroy/Demilitarization [DPAH]

F0166 Reclamation (Other) [DPAH]

F0196 Delivery Incentive [Units]
G000C  Engine Warranty [DPAH]
HO00A  Repair [DPAH]

Other Major End Items - Fixed Facility

C000C  Modification [Units]

F0019 Non-Aerospace/Engine Work [DPAH]
F0022 Engineering/Quaiity Analysis [DPAH]

TaNANnOn - ITY_ 1

FUUds UlSﬂSSGley lUnlESJ
F0084 Assembly/Reassembl" {Units]

F0136 Destruct Analysis [Units]
F0190 Inspection TCTO [Units]
GO000A  Major Repair (Units]
HO000A Repair iDPAH]

MOOCA  MOD/MAJ Rep (CLIV & V) [Units]
VO000A  Class V Mod Job Orders [Units]

Other Major End Items - Service Work

F0019 Non-Aerospace/Engine Work [DPAH]
F0022 Engineering/Quality Analysis [DPAH]
F0083 Disassembly [Units]

F0084 Assembly/Reassembly [Units]
F00S85 Modification [DPAH]
FO112 Preparation for Shipment [Units]

F0166  Reclamation (Other) [DPAH]
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HO000A Repaxr [DPAH]
KO000A  Depot Maintenance [Units]
V000A  Class V Mod Job Orders [Units]

RGCJ Exchangeabies - Managemeni of Items Subject to Repair
nnnnem AL~ bl TT. 1
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RGCK Exchangeables - Programmed Project Directive
C000C Modification [Units]
F0019 Non-Aerospace/Engine Work [DPAH]
F0083 Disassembly [Units]

Ao s v

F0084 Assembly/ ueassembly {Units]

GOOOA muJUl népai'r‘ {Units]
HO00A Renair IDPAH]

MO000A MOD/MAJ Rep (CLIV & V) [Units]
V000A  Class V Mod Job Orders [Units}
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changeables - Service Work
F0022 nngmeermgluuamy Analysis [DPAH]
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FOOR4 Assemblv/Reassembly [IT“itS}
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F0166 Reclamation (Other) [DPAH]
HOO0OA  Repair [DPAH]

RGCM Area Support
HO00A  Repair [DPAH]
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RGCP Manufacture for the Air Force Stock Fund

F0156 Manufacture [DPAH]
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F0154 Manufacture D/M}

F0156 Manufacture [DPA ]
RGCS Software

F0022 Engineering/Quality Analysis [DPAH]

10024 Software Support [DPAH]
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RGC1  Storage
C001D  Anticipated Modification [DPAH]
F0014 Mobilization (Initial) [DPAH]
F0015 Mobilization (Annual) [DPAH])
F0016 Storage (Maintained) [DPAH]

AN M fTV\TY A YT

FuUuli nepreservatlon [Ul"ﬂn]
Fo018 Misc Aerospace/Engn Work [DPAH]
0019 Non-Aerospace/Engine Work (DPAH]
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F0058
F0060
F0061

F0062
F0161

Storage (Input) [DPAH]

Storage (Removal) [DPAH]

Storage Removal (Surface) [DPAH]
Storage Removal (Fly away) [DPAH]
Reclamatlon (MDS/TMS) [DPAH]



Moblhzatlon( tlal)
Mobilization (Annual)
Storage (Maintained)
Represervation

Misc Aerospace/bngnw rk

Engineering/Quality Analysis
Software Support

Storage (Input)

Storage (Removal)

Storage Removal (Surface)
Storage Removal (Fly away)
Anaiyticai Cond Inspect (ACI)

T
Disassembl y
Aqqnmh]vﬂ?na

ADOTALARIA Y AVE

PDM/ACI
ACI/Modification
PDM/MOD/ACI
Modification

Drop in Maintenance
Preparation for Shipment
Structural Integrity
Destruct Analvsis

Analysis
Manufacture D/MM
Manufacture

Recl MDS/TMS End Item
Reclamation (MDS/TMS)
Destroy/Demilitarization
Reclamation (Other)

LY § +
F}y-.l.ll Maintenance

Damage Repair

Inspection TCTO
Delivery Incentive
Major repair
Minor Repair TMS
E‘ngine Warranty

\/un(.urrenb n.epalr

ssembly

Ranair
AvCpail

Depot Maintenance
MOD/MAJ REP(CLIV&YV)
PDM

Rehabilitation

Class V Mod Job Orders
Modification/Maintenance

UNIT
AEASURE PUC

Units C000C
DPAH C001D
Units D000A

PAH F0014
DPAH F0015
DPAH F0016
DPAH F0017
DPAH F0018
DPAH F0019
DPAH F0022
DPAH F0024
DPAH F0058
Units F0060
DPAH F0061
DPAH F0062
Units F0082
Units F0083
Units F0084
Units F0085
Units F0090
Units F0092
DPAH F0095
Units F0100
Units Fo112
Units F0124
Units F0136
DPAH F0154
DPAH F0156
Units F0160
DPAH Fo161
DPAH F0162
DPAH F0166
Units F0180
Units Fo188
Units F0190
Units F0196
Units GO00A
Units GO000B
DPAH G000C
Units GO00D
DPAH HOO0A
Units KO000A
Units MO00OA
Units NO0OA
Units RO00OA
Units VO000A
Units V000C
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1. EFFECTIVE 1 JUL 92+ AFLCR bb-40 BECOMES AFMCR bbL-40+ POLICIES AND
PROCEDURES FOR CUSTOMERS OF THE DEPOT MAINTENANCE SERVICE. AIR FORCE

INDUSTRIAL FUND {DFS. AFIF}. ALL REFERENCES T0 AFLC BECOMES AFMC»
AND AFLCR BECOMES AFMCR EFFECTIVE THAT DATE. DLEASE ANNOTATE
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ACCORDINGLY.

2. ALSO EFFECTIVE 1 JUL 92+ THE FOLLOWING FORMS PRESCRIBED BY THE

ABOVE REGULATION WILL ALSO BE CONVERTED TO: AFLC FORM 3b. MATERIEL
MANAGEMENT 02M PROGRAM AUTHORITY. BECOMES AFMC FORM 4L2. AFLC FORM

181+ PROJECT ORDER. BECOMES AFMC FORM 181. AND AFLC FORM 194, ANNUAL
DPEM PROGRAM LIMITATIONS. BECOMES AFMC FORM 4b4. PLEASE ANNOTATE

ACCORDINGLY
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PAGE a0

TO ATTACHMENT 4,
WHEN AN AIRCRAFT OR MISSILE COMES IN

ALS0n

MODIFICATION PROCESSING
ONLY.

WRITE-IN CHANGES:

INSERT NEW PUC AFTER LINE 2k
COST OF MODIFICATIONS WHEN AN AIRCRAFT OR MISSILE COMES IN FOR

TITLE:
MODIFICATIONS .
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02 03 0716139Z DEC €90 RR uuuu SIMMOS5L119

PROCESSING CONSISTS OF FUELING AND DEFUELING- TOWING~ PANEL
REMOVAL AND ALL PREPARATION REQUIRED ON THE UNITS TO BE MODIFIED.
THIS IS DONE PRIOR TO THE ACTUAL MODIFICATION INSTALLATION AND ON
THE COMPLETION OF THE MODIFICATION.

RGC: A.B.CaD

B. INSERT PUC "DODOB MODIFICATION PROCESSING™ IN

ALPHABETICAL SEQUENCE IN ATTACHMENT 9. PAGE 88 & 89~ FOR RGC
A+B.C AND D RESPECTIVELY. ALSO IN ATTACHMENT 10+ PAGE 93 INSERT

DODOB AFTER LINE 8 AS FOLLOWS:

UNIT OF
PROGRAM UNIT TITLE MEASURE PUC RGC
MODIFICATION PROCESSING UNITS p000OB A-B.CaD

C. INSERT REPAIRABLE SUPPORT DIVISION. AIR FORCE STOCK FUND
{RSD.AFSF} AFTER LINE 30, TO ATTACHMENT 1. PAGE 58 WITH THE P(N

FIRST CHARACTER (ODE BEING THE LETTER "U™ AS FOLLOWS:

PCN-FIRST AFLC OASD

CHARACTER CUSTOMER CUSTOMER

CODE CODE CODE
{RSD-AFSF} u RSD Sup

3. POINT OF CONTACT AT HQ AFLC/MMIM IS CRAIG WADE+ AUTOVON

UNCLASSIFIED



SIMMOSL119

uuuu

DEC 90 RR

071k19Z

03

03

787-5270.



	Table of Contents
	Chapter 1
	Chapter 2
	Chapter 3
	Attachment 1
	Attachment 2
	Attachment 3
	Attachment 4
	Attachment 5
	Attachment 6
	Attachment 7
	Attachment 8
	Attachment 9
	Attachment 10
	IMC
	IMC

